
Committee:  Sustainable Communities Overview and 
Scrutiny Panel  
25th January 2011 

Healthier Communities & Older People 
Overview and Scrutiny Panel 
26th January 2011 

Corporate Capacity Overview and 
Scrutiny Panel 
27th January 2011 

Children and Young People Overview 
and Scrutiny Panel 
8th February 2011 

Overview and Scrutiny Commission  
  9th February 2011 

 
Agenda item:  
Wards:  

Subject: Budget Update 2011/12 
Lead officer: Caroline Holland  
Lead member: Mark Allison 
Contact officer: Grant Miles 
Forward Plan reference number:  
Recommendations:  
1. That the Panel consider the latest information in respect of the Budget 2011/12 

and Medium Term Financial Strategy 2011-2015 and refer comments on the draft 
package of budget proposals to the Overview and Scrutiny Commission.   

2. That the Overview and Scrutiny Panel considers the comments of the Panels and 
provides a response on the revenue and capital proposals to Cabinet when it 
meets on the 9th February 2011. 

1. Purpose of report and executive summary 
1.1 This report requests Scrutiny Panels to review the latest information on the 

Budget and Medium Term Financial Strategy 2011-2015 and Capital 
Programme and feedback comments to the Overview and Scrutiny 
Commission. 
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2.  Details - Revenue 
 
2.1  The Overview and Scrutiny Commission on the 18th November,  after 

considering feedback received from Scrutiny Panels during November, 
scrutinised  the Phase 1 savings and growth proposals that were approved by 
Cabinet on 8th November 2010 and provided comments to Cabinet. 

 
2.2 Cabinet which met on the 13th December considered the comments from the 

Overview and Scrutiny Commission on the Phase 1 savings. The comments  
from the Overview and Scrutiny Commission and  the  responses from Cabinet 
are set out in Appendix 10.  

 
2.3 A risk analysis of all Phase 1 and Phase 2 savings which have been approved 

by Cabinet on the 8th November and  the 13th December is set out in Appendix 
1. The total Phase 1 and 2 savings and growth proposals for all the Panels are 
analysed by type in Appendix 2 and Appendix 3. A copy of the report to Cabinet 
on 13th December 2010 is set out at Appendix 8 excluding the original 
Appendices setting out growth proposals, savings proposals and the Capital 
Programme.  

 
2.2  The detailed savings and growth for each Panel separated between Phase 1 

and 2 , together with the analysis of  these in terms of  risk and by type is set 
out in Appendices 4 to 7. This information identifies separately those savings 
and growth proposals (Phase 1) which were agreed by Cabinet on 8th 
November 2010 and considered by Overview and Scrutiny Commission on the 
18th November 2010 from those approved by Cabinet on the 13th December 
(Phase 2). 

 
 2.3  These savings and growth proposals are shown in Panel order as follows:- 
 

• Appendix 4  Sustainable Communities 
• Appendix 5  Children and Young People 
• Appendix 6  Corporate Capacity; 
• Appendix 7  Healthier Communities and Older People; 

 
 

2.4 The comments of the Scrutiny Panels upon these revenue and capital budget 
proposals will be considered by the Overview and Scrutiny Commission at its 
meeting on 9th February 2011 which will co-ordinate a joint overview and 
scrutiny response on behalf of the Panels for Cabinet to consider when it meets 
on  14th February 2011. 
 

 
3. Alternative Options 
 
3.1 It is a requirement that the Council sets a balanced budget. The Cabinet report 

on 13th December 2010 sets out the Council’s budget proposals for 2010/11 and 
progress made towards setting a balanced budget and identify the current 
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budget position that needs to be addressed between now and the next report to 
Cabinet on 14th February 2011. 

 
 
4. Capital Programme 2011-15 
 
4.1 This report also contains details of the new schemes and other amendments  

which will form the basis of  the draft Capital Programme 2011-15 which was 
considered by Cabinet on the 13th December. The feedback of the Scrutiny 
Panels will be forwarded to the Overview and Scrutiny Commission  which will 
provide comments to Cabinet which meets on the  14th February. Details of the 
new capital schemes proposed for inclusion in the Capital Programme are set 
out in Appendix 9(v) in Panel order. 

 
5. Consultation undertaken or proposed 
 
5.1 Further work will be undertaken as the process develops. 
 
6. Timetable 
 
6.1 The timetable is set out in the following table 
 
 

 First round of Scrutiny  

17th January 2011 -Cabinet 

25th January 2011 - Sustainable Communities 

26th January 2011 - Healthier Communities and Older People 

27h January 2011 - Corporate Capacity 

8th  February 2011 - Children and Young People 

9th February 2011 - Overview and Scrutiny Commission 

14th February 2011 -Cabinet 
2nd March 2011 -Council 

 
 
7. Financial, resource and property implications 
 
7.1 These are set out in the Cabinet report for 13th December 2010. 
 
7.2 Detailed schedules setting out the detail of the savings and growth are set out in 

Appendices 4 to 7. In addition the savings/income and growth proposals have 
been analysed by type. (Section 12 lists the Appendix numbers for each panel). 

 
7.3 A risk analysis of the savings proposals has been undertaken with respect to:- 
 a) Deliverability 
 b) Reputation 
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This uses the same risk matrix used for 2010/11 which assesses the risk as low, 
medium, or high.  The mix of deliverable and political risk of the savings 
proposals for 2011/12 is set out in a chart for each Panel (set out in Appendices 
4 to 7). 

 
8. Legal and statutory implications 
 
8.1 All relevant implications have been addressed in the Cabinet reports. Further 

work will be carried out as the budget and planning proceeds and will be 
included in the budget report to Cabinet on the 14th February 2011.  

 
9. Human Rights, Equalities and Community Cohesion Implications 
 
9.1 All relevant implications have been addressed in the Cabinet reports. Further 

work will be carried out as the budget and planning proceeds and will be 
included in the budget report to Cabinet on the 14th February 2011. 

 
10. Crime and Disorder implications 
 
10.1 All relevant implications have been addressed in the Cabinet reports. Further 

work will be carried out as the budget and planning proceeds and will be 
included in the budget report to Cabinet on the 14th February 2011.  

 
11. Risk Management and Health and Safety Implications 
 
11.1 All relevant implications have been addressed in the Cabinet reports. Further 

work will be carried out as the budget and planning proceeds and will be included in 
the budget report to Cabinet on the 14th February 2011. 

 
12. Appendices – the following documents are to be published with this 

report and form part of the report 
 

Appendix 1 Total Risk Analysis for all Panels 

Appendix 2 Total Savings Analysis by Type for all Panels 

Appendix 3 Total Growth Analysis By Type for all Panels 

Appendix 4(i) Risk Analysis of Sustainable Communities Savings 

Appendix 4(ii) Sustainable Communities Savings Analysis by Type 

Appendix 4(iii) Sustainable Communities Savings 8th November 2010 

Appendix 4(iv) Sustainable Communities Savings 13th December 2010 

Appendix 4(v) Sustainable Communities Growth Analysis by Type 
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Appendix 4(vi) Sustainable Communities Growth 13th December 2010 

Appendix 5(i) Risk Analysis of Children and Young People Savings 

Appendix 5(ii) Children and Young People Savings Analysis by Type 

Appendix 5(iii)  Children and Young People Savings 8th November 2010 

Appendix 5(iv) Children and Young People Savings 13th December 2010 

Appendix 6(i) Risk Analysis of Corporate Capacity Savings 

Appendix 6(ii) Corporate Capacity Savings Analysis by Type 

Appendix 6(iii)  Corporate Capacity Savings 8th November 2010 

Appendix 6(iv) Corporate Capacity Growth Analysis by Type 

Appendix 6(v) Corporate Capacity Growth 13th December 2010 

Appendix 7(i) Risk Analysis of Healthier Communities and Older People 
Savings 

Appendix 7(ii) Healthier Communities and Older People Savings Analysis by 
Type 

Appendix 7(iii) Healthier Communities and Older People 
Savings 

8th November 2010 
 

Appendix 7(iv) Healthier Communities and Older People 
Savings 

13th December 2010 

 

Appendix 7(v) Healthier Communities and Older People Growth Analysis by 
Type 

Appendix 7(vi) Healthier Communities and Older People 
Growth 

13th December 2010 

 

Appendix 8 Report to Cabinet  + Appendix 3: Equality 
Impact Assessments 

13th December 2010 

Appendix 9(i) Capital Programme Summary 

Appendix 9(ii) Sustainable Communities – Capital Programme 

Appendix 9(iii) Children and Young People – Capital Programme 

Appendix 9(iv) Corporate Capacity – Capital Programme 

Appendix 9(v) Proposed new capital schemes in Panel Order 

Appendix 10(i) Overview and Scrutiny Commission & Corporate Capacity 
Scrutiny panel comments on Phase 1 revenue and capital budget 
proposals 

Appendix 10(ii) Cabinet decisions in response to Overview and Scrutiny 
Commission comments on Phase 1 savings and growth 
proposals 
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Contacts 
• Report author:  

− Name: Grant Miles,  Head of Finance 

− Tel: 0208 545 3458 

− email: grant.miles@merton.gov.uk 

• Meeting arrangements - Democratic Services: 

− email: democratic.services@merton.gov.uk 

− Tel: 020 8545 3356/3357/3359/3361/3616 

• All press contacts - Merton’s Press office: 

− email: press@merton.gov.uk 

− Tel: 020 8545 3181 

• London Borough of Merton: 

− Address: Civic Centre, London Road, Morden, SM4 5DX 

− Tel: 020 8274 4901 

Useful links 
Merton Council’s Web site: http://www.merton.gov.uk 

Readers should note the terms of the legal information (disclaimer) regarding 
information on Merton Council’s and third party linked websites. 
http://www.merton.gov.uk/legal.htm 

This disclaimer also applies to any links provided here. 
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Total Risk Analysis for all Scrutiny Panels  - All Savings

SUMMARY OF 2011/12 RISKS 
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4.54% 2.88% 9.57%

(1.4% 2010/11) (10.1% 2010/11) (0.4% 2010/11)

M
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7.73% 31.01% 16.60%

(9.1% 2010/11) (27.1% 2010/11) (2.8% 2010/11)

Lo
w

15.10% 9.07% 3.50%

(28.8% 2010/11) (17.0% 2010/11) (3.3% 2010/11)
Low Medium High

REPUTATIONAL RISK
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Total Risk Analysis for all Scrutiny Panels - Non ABG Savings

SUMMARY OF 2011/12 RISKS 
D
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4.92% 3.13% 10.38%

(1.4% 2010/11) (10.1% 2010/11) (0.4% 2010/11)
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7.63% 32.69% 14.87%

(9.1% 2010/11) (27.1% 2010/11) (2.8% 2010/11)

Lo
w

14.05% 8.54% 3.80%

(28.8% 2010/11) (17.0% 2010/11) (3.3% 2010/11)
Low Medium High

REPUTATIONAL RISK
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Total Risk Analysis for all Scrutiny Panels - ABG Savings

SUMMARY OF 2011/12 RISKS 
D
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0.00% 0.00% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)

M
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8.88% 11.10% 37.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)
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w

27.57% 15.45% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)
Low Medium High

REPUTATIONAL RISK
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g

TOTAL SAVINGS ANALYSIS FOR ALL PANELS - All Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 1,419 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 1,020 -100 0 0
SS1 Staffing: reduction in costs due to efficiency 1,761 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 4,361 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 823 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 1,686 128 15 0
SP1 Procurement / Third Party arrangements - efficiency 2,740 52 0 0
SG1 Grants: Existing service funded by new grant 62 -22 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 3 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

13,875 58 15 0

APPENDIX 2
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TOTAL SAVINGS ANALYSIS FOR ALL PANELS - Non ABG Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 1,419 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 1,020 -100 0 0
SS1 Staffing: reduction in costs due to efficiency 1,761 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 4,019 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 723 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 1,153 128 15 0
SP1 Procurement / Third Party arrangements - efficiency 2,634 52 0 0
SG1 Grants: Existing service funded by new grant 62 -22 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 3 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

12,794 58 15 0
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11



g

TOTAL SAVINGS ANALYSIS FOR ALL PANELS - ABG Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 0 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 0 0 0 0
SS1 Staffing: reduction in costs due to efficiency 0 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 342 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 100 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 533 0 0 0
SP1 Procurement / Third Party arrangements - efficiency 106 0 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

1,081 0 0 0

APPENDIX 2
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TOTAL GROWTH ANALYSIS BY TYPE - All Panels

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

GI1 Income: Decrease due to fall in demand for service 0 0 0 0
GI2 Income: Decrease due to reduction/deletion of service 155 89 0 0
GS1 Staffing: increase in level of service 0 0 0 0
GS2 Staffing: New service 66 0 0 0
GNS1 Non - Staffing: increase in level of service 73 0 0 0
GNS2 Non - Staffing: New service 0 0 0 0
GP1 Addition to Procurement / Third Party arrangements 180 250 0 0
GPROP Increase in Property Related costs 0 0 0 0

474 339 0 0

APPENDIX 3
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Sustainable Communities All Savings (All Non ABG)

SUMMARY OF 2011/12 RISKS 
D
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IV

ER
A

B
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4.96% 0.00% 7.78%

(1.69% 2010/11) (6.14% 2010/11) (1.28% 2010/11)

M
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12.70% 15.79% 31.69%

(7.53% 2010/11) (31.14% 2010/11) (2.34% 2010/11)

Lo
w

6.23% 12.41% 8.45%

(20.71% 2010/11) (23.18% 2010/11) (5.99% 2010/11)
Low Medium High

REPUTATIONAL RISK
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g

SAVINGS ANALYSIS SUSTAINABLE COMMUNITIES All Savings (All Non ABG)

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £001

SI1 Income: increase in current level of charges 952 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 320 0 0 0
SS1 Staffing: reduction in costs due to efficiency 1,033 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 1,003 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 308 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 433 15 15 0
SP1 Procurement / Third Party arrangements - efficiency 383 0 0 0
SG1 Grants: Existing service funded by new grant 62 -22 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 3 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

4,497 -7 15 0

APPENDIX 4(ii)
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GROWTH ANALYSIS BY TYPE - SUSTAINABLE COMMUNITIES

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

GI1 Income: Decrease due to fall in demand for service 0 0 0 0
GI2 Income: Decrease due to reduction/deletion of service 155 89 0 0
GS1 Staffing: increase in level of service 0 0 0 0
GS2 Staffing: New service 66 0 0 0
GNS1 Non - Staffing: increase in level of service 0 0 0 0
GNS2 Non - Staffing: New service 0 0 0 0
GP1 Addition to Procurement / Third Party arrangements 0 0 0 0
GPROP Increase in Property Related costs 0 0 0 0

221 89 0 0

APPENDIX 4(v)
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Children & Young People All Savings

SUMMARY OF 2011/12 RISKS 
D

EL
IV

ER
A

B
IL

IT
Y 

R
IS

K H
ig

h

0.00% 9.44% 4.72%

(0.0% 2010/11) (5.63% 2010/11) (0.0% 2010/11)

M
ed

iu
m

 

0.00% 23.47% 25.50%

(0.0% 2010/11) (21.16% 2010/11) (6.83% 2010/11)

Lo
w

15.77% 21.10% 0.00%

(54.61% 2010/11) (6.66% 2010/11) (5.12% 2010/11)
Low Medium High

REPUTATIONAL RISK

APPENDIX 5(i)
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Children & Young People Non ABG Savings

SUMMARY OF 2011/12 RISKS 
D

EL
IV

ER
A

B
IL

IT
Y 

R
IS

K H
ig

h

0.00% 16.54% 8.27%

(0.0% 2010/11) (5.63% 2010/11) (0.0% 2010/11)

M
ed

iu
m

 

0.00% 31.18% 11.58%

(0.0% 2010/11) (21.16% 2010/11) (6.83% 2010/11)

Lo
w

9.26% 23.16% 0.00%

(54.61% 2010/11) (6.66% 2010/11) (5.12% 2010/11)
Low Medium High

REPUTATIONAL RISK

APPENDIX 5(i)
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Children & Young People ABG Savings

SUMMARY OF 2011/12 RISKS 
D

EL
IV

ER
A

B
IL

IT
Y 

R
IS

K H
ig

h

0.00% 0.00% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)

M
ed

iu
m

 

0.00% 13.20% 44.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)

Lo
w

24.42% 18.37% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)
Low Medium High

REPUTATIONAL RISK

APPENDIX 5(i)
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g

SAVINGS ANALYSIS - CHILDREN & YOUNG PEOPLE All Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 0 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 0 0 0 0
SS1 Staffing: reduction in costs due to efficiency 232 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 679 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 250 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 757 13 0 0
SP1 Procurement / Third Party arrangements - efficiency 200 0 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

2,118 13 0 0
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g

SAVINGS ANALYSIS - CHILDREN & YOUNG PEOPLE Non ABG Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 0 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 0 0 0 0
SS1 Staffing: reduction in costs due to efficiency 232 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 337 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 150 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 290 13 0 0
SP1 Procurement / Third Party arrangements - efficiency 200 0 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

1,209 13 0 0
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SAVINGS ANALYSIS - CHILDREN & YOUNG PEOPLE ABG Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 0 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 0 0 0 0
SS1 Staffing: reduction in costs due to efficiency 0 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 342 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 100 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 467 0 0 0
SP1 Procurement / Third Party arrangements - efficiency 0 0 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

909 0 0 0

APPENDIX 5(ii)
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Corporate Capacity All Savings

SUMMARY OF 2011/12 RISKS 
D

EL
IV

ER
A

B
IL

IT
Y 

R
IS

K H
ig

h

0.00% 0.00% 0.00%

(0.0% 2010/11) (0.0% 2010/11) (0.0% 2010/11)

M
ed

iu
m

 

0.00% 72.64% 1.37%

(14.07% 2010/11) (25.68% 2010/11) (1.77% 2010/11)

Lo
w

25.99% 0.00% 0.00%

(40.20% 2010/11) (16.86% 2010/11) (1.43% 2010/11)
Low Medium High

REPUTATIONAL RISK

APPENDIX 6(i)
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Corporate Capacity Non ABG Savings

SUMMARY OF 2011/12 RISKS 
D

EL
IV

ER
A

B
IL

IT
Y 

R
IS

K H
ig

h

0.00% 0.00% 0.00%

(0.0% 2010/11) (0.0% 2010/11) (0.0% 2010/11)

M
ed

iu
m

 

0.00% 73.97% 1.40%

(14.07% 2010/11) (25.68% 2010/11) (1.77% 2010/11)

Lo
w

24.63% 0.00% 0.00%

(40.20% 2010/11) (16.86% 2010/11) (1.43% 2010/11)
Low Medium High

REPUTATIONAL RISK

APPENDIX 6(i)
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Corporate Capacity ABG Savings

SUMMARY OF 2011/12 RISKS 
D

EL
IV

ER
A

B
IL

IT
Y 

R
IS

K H
ig

h

0.00% 0.00% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)

M
ed

iu
m

 

0.00% 0.00% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)

Lo
w

100.00% 0.00% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)
Low Medium High

REPUTATIONAL RISK

APPENDIX 6(i)
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g

SAVINGS ANALYSIS - CORPORATE CAPACITY All Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 0 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 700 -100 0 0
SS1 Staffing: reduction in costs due to efficiency 20 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 2,679 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 0 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 66 0 0 0
SP1 Procurement / Third Party arrangements - efficiency 182 0 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

3,647 -100 0 0

APPENDIX 6(ii)
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g

SAVINGS ANALYSIS - CORPORATE CAPACITY Non ABG Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 0 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 700 -100 0 0
SS1 Staffing: reduction in costs due to efficiency 20 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 2,679 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 0 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 0 0 0 0
SP1 Procurement / Third Party arrangements - efficiency 182 0 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

3,581 -100 0 0

APPENDIX 6(ii)
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g

SAVINGS ANALYSIS - CORPORATE CAPACITY ABG Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 0 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 0 0 0 0
SS1 Staffing: reduction in costs due to efficiency 0 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 0 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 0 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 66 0 0 0
SP1 Procurement / Third Party arrangements - efficiency 0 0 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

66 0 0 0

APPENDIX 6(ii)
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GROWTH ANALYSIS BY TYPE - CORPORATE CAPACITY 

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

GI1 Income: Decrease due to fall in demand for service 0 0 0 0
GI2 Income: Decrease due to reduction/deletion of service 0 0 0 0
GS1 Staffing: increase in level of service 0 0 0 0
GS2 Staffing: New service 0 0 0 0
GNS1 Non - Staffing: increase in level of service 0 0 0 0
GNS2 Non - Staffing: New service 0 0 0 0
GP1 Addition to Procurement / Third Party arrangements 180 250 0 0
GPROP Increase in Property Related costs 0 0 0 0

180 250 0 0

APPENDIX 6(iv)

65



PA
N

EL
: C

O
R

PO
R

A
TE

 C
A

PA
C

IT
Y 

G
R

O
W

TH
: 2

01
1-

20
15

Pa
ne

l
R

ef
20

11
/1

2 
  

£0
00

20
12

/1
3 

 
£0

00
20

13
/1

4 
  

£0
00

20
14

/1
5 

  
£0

00
Ty

pe
 o

f 
G

ro
w

th
 (s

ee
 

ke
y)

C
C

C
SG

1
D

ec
is

io
n 

Pa
ck

ag
e/

Se
rv

ic
e

H
ou

si
ng

 B
en

ef
its

 - 
C

or
po

ra
te

 It
em

D
es

cr
ip

tio
n

R
en

t c
ha

rg
es

 a
t H

al
l P

la
ce

, u
se

d 
to

 a
cc

om
m

od
at

e 
ho

m
el

es
s 

pe
op

le
, a

re
 b

ei
ng

 in
cr

ea
se

d 
fro

m
 

£2
23

 to
 £

30
0 

pe
r w

ee
k,

 a
nd

 M
er

to
n 

w
ill

 n
ot

 b
e 

ab
le

 to
 re

cl
ai

m
 th

is
 in

cr
ea

se
d 

co
st

 a
s 

pa
rt 

of
 th

e 
H

ou
si

ng
 B

en
ef

it 
su

bs
id

y 
gr

an
t.

18
0 

G
P1

Se
rv

ic
e 

Im
pl

ic
at

io
n

M
er

to
n 

ha
s 

a 
st

at
ut

or
y 

ob
lig

at
io

n 
to

 h
ou

se
 h

om
el

es
s 

pe
op

le
, a

nd
 c

ur
re

nt
ly

 h
as

 e
xc

lu
si

ve
 u

se
 o

f 
H

om
e 

P
la

ce
 fo

r h
ou

si
ng

 th
e 

ho
m

el
es

s.
 M

er
to

n 
ha

s 
be

en
 u

na
bl

e 
to

 id
en

tif
y 

an
y 

al
te

rn
at

iv
e 

su
ita

bl
e

an
d 

ch
ea

pe
r a

cc
om

m
od

at
io

n.
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
C

C
SG

2
D

ec
is

io
n 

Pa
ck

ag
e/

Se
rv

ic
e

C
ar

bo
n 

Tr
ad

in
g 

Sc
he

m
e

D
es

cr
ip

tio
n

G
ro

w
th

 fu
nd

in
g 

to
 c

ov
er

 th
e 

re
qu

ire
m

en
ts

 o
f t

he
 g

ov
er

nm
en

ts
 C

R
C

 - 
E

E
S

  (
C

ar
bo

n 
R

ed
uc

tio
n 

C
om

m
itm

en
t -

 E
ne

rg
y 

E
ffi

ci
en

cy
 S

ch
em

e)
 w

hi
ch

 in
 e

ffe
ct

 is
 a

 g
re

en
 ta

x 
ba

se
d 

on
 th

e 
le

ve
l o

f 
ca

rb
on

 e
m

is
si

on
s 

ge
ne

ra
te

d 
by

 th
e 

co
un

ci
ls

 o
pe

ra
tio

ns
. 

25
0

G
P1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

To
ta

l C
or

po
ra

te
 C

ap
ac

ity
 G

ro
w

th
 fo

r 2
01

1-
20

15
18

0
25

0
0

0

D
es

cr
ip

tio
n 

of
 G

ro
w

th

A
P

P
E

N
D

IX
 6

(v
)

66



Healthier Communities & Older People All Savings

SUMMARY OF 2011/12 RISKS 
D

EL
IV

ER
A

B
IL

IT
Y 

R
IS

K H
ig

h

11.26% 5.54% 24.30%

(3.35% 2010/11) (32.74% 2010/11) (0.00% 2010/11)

M
ed

iu
m

 

13.87% 12.34% 7.97%

(10.31% 2010/11) (23.70% 2010/11) (3.35% 2010/11)

Lo
w

14.75% 7.03% 2.93%

(15.47% 2010/11) (11.08% 2010/11) (0.00% 2010/11)
Low Medium High

REPUTATIONAL RISK

APPENDIX 7(i)
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Healthier Communities & Older People Non ABG Savings

SUMMARY OF 2011/12 RISKS 
D

EL
IV

ER
A

B
IL

IT
Y 

R
IS

K H
ig

h

11.61% 5.70% 25.04%

(3.35% 2010/11) (32.74% 2010/11) (0.00% 2010/11)

M
ed

iu
m

 

11.55% 12.72% 8.21%

(10.31% 2010/11) (23.70% 2010/11) (3.35% 2010/11)

Lo
w

14.91% 7.24% 3.02%

(15.47% 2010/11) (11.08% 2010/11) (0.00% 2010/11)
Low Medium High

REPUTATIONAL RISK

APPENDIX 7(i)
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Healthier Communities & Older People ABG Savings

SUMMARY OF 2011/12 RISKS 
D

EL
IV

ER
A

B
IL

IT
Y 

R
IS

K H
ig

h

0.00% 0.00% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)

M
ed

iu
m

 

90.57% 0.00% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)

Lo
w

9.43% 0.00% 0.00%

(N/A 2010/11) (N/A 2010/11) (N/A 2010/11)
Low Medium High

REPUTATIONAL RISK

APPENDIX 7(i)
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g

SAVINGS ANALYSIS - HEALTHIER COMMUNITIES & OLDER PEOPLE All Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 467 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 0 0 0 0
SS1 Staffing: reduction in costs due to efficiency 476 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 0 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 265 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 430 100 0 0
SP1 Procurement / Third Party arrangements - efficiency 1,975 52 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

3,613 152 0 0

APPENDIX 7(ii)
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g

SAVINGS ANALYSIS - HEALTHIER COMMUNITIES & OLDER PEOPLE Non ABG Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 467 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 0 0 0 0
SS1 Staffing: reduction in costs due to efficiency 476 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 0 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 265 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 430 100 0 0
SP1 Procurement / Third Party arrangements - efficiency 1,869 52 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

3,507 152 0 0

APPENDIX 7(ii)
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g

SAVINGS ANALYSIS - HEALTHIER COMMUNITIES & OLDER PEOPLE ABG Savings

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

SI1 Income: increase in current level of charges 0 0 0 0
SI2 Income: increase arising from expansion of existing service/new service 0 0 0 0
SS1 Staffing: reduction in costs due to efficiency 0 0 0 0
SS2 Staffing: reduction in costs due to deletion/reduction in service 0 0 0 0
SNS1 Non - Staffing: reduction in costs due to efficiency 0 0 0 0
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service 0 0 0 0
SP1 Procurement / Third Party arrangements - efficiency 106 0 0 0
SG1 Grants: Existing service funded by new grant 0 0 0 0
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced 0 0 0 0
SPROP Reduction in Property related costs 0 0 0 0

106 0 0 0

APPENDIX 7(ii)
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GROWTH ANALYSIS BY TYPE - HEALTHIER COMMUNITIES & OLDER PEOPLE

2011/12 2012/13 2013/14 2014/15
£000 £000 £000 £000

GI1 Income: Decrease due to fall in demand for service 0 0 0 0
GI2 Income: Decrease due to reduction/deletion of service 0 0 0 0
GS1 Staffing: increase in level of service 0 0 0 0
GS2 Staffing: New service 0 0 0 0
GNS1 Non - Staffing: increase in level of service 73 0 0 0
GNS2 Non - Staffing: New service 0 0 0 0
GP1 Addition to Procurement / Third Party arrangements 0 0 0 0
GPROP Increase in Property Related costs 0 0 0 0

73 0 0 0

APPENDIX 7(v)
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Cabinet 
Date: 13 December 2010 
Agenda item:  
Subject: Budget 2011/12 and MTFS 2011-15 
Lead officer: Caroline Holland 
Lead member: Councillor Mark Allison 
 
Key Decision Reference Number: This report is written and any decisions 
taken are within the Budget and Policy Framework Procedure Rules as laid 
out in Part 4-C of the Constitution. 
 
Contact officer:  Andy Wood 
 
Urgent report:  
Reason for urgency: The chairman has approved the submission of this report 
as a matter of urgency as it provides the latest available information on the 
Budget 2011/12 and requires consideration of issues relating to the Budget 
process and Medium Term Financial Strategy 2011-2015. It is important that 
this consideration is not delayed in order that the Council can work towards a 
balanced budget at its meeting on 2nd March 2011 and set a Council Tax as 
appropriate for 2011/12. 

Recommendations: 

1. That Cabinet considers the latest information in respect of the Budget 
2011/12 and Medium Term Financial  Strategy 2011-2015, and approves 
the latest package of budget proposals and draft Medium Term Financial 
Strategy 2011-2015 and refers them to the Overview and Scrutiny 
Commission and Panels for comment. 

2. That Cabinet notes that the two savings for which decisions were held in 
abeyance following Cabinet on 8 November (i.e._ Page 55 of the printed 
agenda – Ref: CSF15 Reducing of Financial Support to Merton Music 
Foundation; and _ Page 79 of the printed agenda – Ref: CC22 Direct 
Provision, Closure of Taylor Road”) will be considered again in January 
2011. 

3. That Cabinet considers the draft Capital Programme 2011-15 and 
confirms the draft programme to refer to the Overview and Scrutiny 
Commission and Panels for comment. 

4. That Cabinet notes that there will be a review of the Capital Strategy to 
ensure that the funding of the programme and the debt outstanding of 
the authority can be optimised. 

5. That Cabinet recommends that Council approves the addition of the Sure 
Start- Childrens Centres scheme, estimated to cost £0.612m, to the 

APPENDIX 8

92



Capital Programme, and approves a new capital scheme relating to the 
technical costs of joining the London Libraries Consortium.  

6. That Cabinet notes the comments of the Overview and Scrutiny 
Commission on the initial package referred to it by Cabinet on 8 
November 2010 and the responses as set out in a separate report on 
this agenda. 

 

1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 This report provides an update to Cabinet on the progress made so far 

towards setting a balanced revenue budget for 2011/12 and a fully 
funded capital programme for 2011-15. 

 
1.2 The information in this report will be subject to scrutiny by Panels and 

the Overview and Scrutiny Commission in the January and February 
2011 cycle of meetings. 

 
1.3 A report on progress on the Budget 2011/12, MTFS 2011-15 and 

Capital Programme 2011-15 was considered by Cabinet on 8 
November. Cabinet agreed the recommendations in the report , with 
the exception that:- 

 
“it was agreed that, in order to allow for further discussion, the following 
matters are held in abeyance to the December meeting of Cabinet: 

 
_ Page 55 of the printed agenda – Ref: CSF15 Reducing of Financial 
Support to Merton Music Foundation 

 
_ Page 79 of the printed agenda – Ref: CC22 Direct Provision, Closure 
of Taylor Road” 

 
The report to Cabinet on 8 November was referred to the Overview and 
Scrutiny Commission for their consideration.  The comments from the 
Commission, with responses to the points raised, are set out in a 
separate report on the agenda for this meeting. 

 
1.4 In particular, this report provides details of the second phase of 

departmental savings proposed as part of addressing the targets set. 
The savings agreed by Cabinet on the 8th November (Phase 1) are 
also included to give an overall position as at 13 December 2010. 

 
1.5 Details of initial departmental growth proposals are also set out in the 

report. 
 
1.6 An update on progress towards preparing a draft Capital Programme 

2011-15 is also given. 
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2. DETAILS 
 
2.1 Revenue - Introduction 
2.1.1 The MTFS previously reported has identified that there will need to be 

savings over the next four years estimated at £70.557m  
 

 Forecast
2011/12 

£m

Forecast
2012/13 

£m

Forecast 
2013/14 

£m 

Forecast
2014/15

£m
Revised Gap (after savings/income and 
growth) & four year cumulative total 

23.673 18.407 14.713 13.764 £70.557m

 
2.1.2 Initial targets, totalling £14m, were allocated to each department and 

this was the focus of attention in the report to Cabinet on 8 November 
All of the savings previously agreed by Cabinet are included in this 
report. Further work has been undertaken and details of additional 
savings proposals are provided in Appendix 1. 

 
2.1.3 In addition, Government funding cuts to Area Based Grants in 

2010/11 will be continued into 2011/12 and progress on savings to 
fund these cuts is included in this report. 

 
2.1.4 It has been decided to delay decisions with regard to those items 

previously held in abeyance  by Cabinet on 8 November 2010 
(i.e.CSF15 (Merton Music Foundation) and CC22 (Closure of Taylor 
Road)) until January 2011. The progress is as follows:- 

 
General Fund Savings: 
 

  
SAVINGS 
TARGET

Reported to 
Cabinet 8th

November 

 
Additional 

Savings 
identified 

(Phase 2) 

SHORTFALL/
(SURPLUS)

  2011/12 2011/12  2011/12
  £000 £000 £000 £000
   
Chief Executive's          387 }            3,581 0 }            (163)
Corporate Services       
 

3,031}         
 

   }      

Environmental Services   4,702 2,724 1,530 448
 
  

 

Children, Schools and Families 1,422 (Note 1)     492 717 213
    
Community and Housing    4,458 (Note 2)   2,654 1,096 708

    

Total  14,000 9,451 3,343 1,206
 
Note 1: Excludes CSF15: Reducing of Financial Support to Merton Music Foundation (£0.072m in 2011/12) held in abeyance until 
January 2011. 
Note 2: Excludes CC22: Closure of Taylor Road (£0.022m in 2011/12) held in abeyance until January 2011. 
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ABG Savings: 
 

  
ABG

 LOSS

Reported to 
Cabinet 8th

November

Additional 
Savings 

identified
(Phase 2)

SHORTFALL/
(SURPLUS

  £000 £000 £000 £000
Chief Executive's          66 66 0 0
Corporate Services       0 0 0 0
 
Environmental Services   22 0 0 22
 
Children, Schools and Families 919 789 120 10
 
Community and Housing 106 10 96 0
 
Total  1,113 865 216 32
 
2.1.5 The details of all savings (Phase 1 and Phase 2) are attached for 

consideration and decision.  
 
2.1.6 The savings so far presented have been analysed by type and level 

of risk and this analysis is included in Appendix 1. 
 
2.1.7 The detailed budget summary analysis, including the overall numbers 

of staff by division as well as a detailed analysis of staff affected and 
potential redeployments/redundancies together with associated costs 
and funding, are included in Appendix 6 (TO FOLLOW).  

 
2.2 Growth  
 
2.2.1 There will be a need for some additional growth in 2011/12 and future 

years as a result of pressures/new legislation and the ongoing impact 
on any expenditure commitments made in 2010/11 for which no base 
budget currently exists (e.g. bulky waste initiative). The MTFS 
currently includes provision for growth of £3.245m. Details of 
proposals for growth are provided in Appendix 2 and summarised in 
the table below:- 

 
  2011/12 2012/13 2013/14 2014/15
  £m £m £m £m
Chief Executive's        }        
Corporate Services     }    0.180 0.250 0.000 0.000
Environmental Services   0.221 0.089 0.000 0.000
C hildren, Schools and Families  0.000 0.000 0.000 0.000
Community and Housing 0.073 0.000 0.000 0.000
Total  0.474 0.339 0.000 0.000
Less: Growth included in MTFS 3.245 0 0 0
Net surplus/(deficit) 2.771 (0.339) 0.000 0.000
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2.2.2 Of the growth set out above a sum of £0.221m is included within the 
overall growth provision of £3.245m. There  may be a need for further 
growth  and this will be brought forward to the January meeting of 
Cabinet along with a review of corporate and technical adjustments. 
 

2.3 Update in Budget Gap 
 
2.3.1 Taking into account the latest savings and growth proposals 

discussed in this report, the latest budget gap identified in the MTFS 
is as follows:- 

 
 Forecast

2011/12 
£m

Forecast
2012/13 

£m

Forecast 
2013/14 

£m 

Forecast
2014/15

£m
Revised Gap (after savings/income and 
growth) & four year cumulative total 

23.673 18.407 14.713 13.764 £70.557m

Draft Savings Proposals (Phases 1 and 2) (12.794) (0.058) (0.015) 0.000 (12.867)
Growth  0.253 0.339 0.000 0.000 0.592
Revised Budget Gap 11.132 18.688 14.698 13.764 58.282

 
2.4 Local Government Finance Settlement-Latest position 
2.4.1 It is expected that there will be a two year Settlement, announced in 

December.   
 
2.4.2  The changes in funding to local government set out in the Spending 

Review 2010 are summarised in the following table:- 
 

  
Baseline
2010-11 2011-12 2012-13 2013-14 2014-15 

Cash 
growth

Real 
growth

   £bn £bn £bn £bn £bn  % % 
Total revenue contributions 
from Central Government 29.7 27.5 26.3 25.5 24.2 -18.5% -25.9% 
Cumulative Change % -7.4 -11.4 -14.1 -18.5  
Year on Year change % -7.4 -4.4 -3.0 -5.1  
 
2.4.3 There are considerable difficulties in estimating likely funding in 

advance of notification of the settlement as the distribution of grant 
between nearly 400  local authorities in England is based on a great 
deal of data and there are potential methodology changes to factor in. 
It is therefore extremely difficult to predict with any certainty what 
level of grant Merton will get in 2011/12 and beyond. The MTFS 
includes a reduction of £7.5m in each of the four years 2011/12 to 
2014/15 which equates to approximately 7% p.a. or 28% over the 
entire period. 

 
2.4.4 London Councils has carried out some desk top analysis of potential 

grant changes in consultation with the Government. The Government 
has indicated that it intends to reduce the number of revenue grants 
from more than 90 individual grants to 10 funding streams. Appendix 
5 (i)  sets out current grants received by Merton and Appendix 5(ii) 
sets out the initial indications of the new 10 grant streams. 
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2.4.5 Large grants account for about 87% of funding excluding schools, 

police and fire.  
 

 National 
Total 

2010/11
 

Merton 
2010/11 

 

Merton
2010/11 

excluding 
Schools 

 £bn £m %
Formula Grant 20.1 67.7 68.0
Grants being rolled into Formula 
Grant 

3.4 9.3 9.3

Sure Start (which is frozen in cash 
terms) 

1.6 5.2 5.2

Working Neighbourhoods Fund  
(which is being abolished) 

0.5 0 0

 22.2 82.2 82.5
 
2.4.6 The remaining 17.5% for Merton grants will either be distributed as 

Core Revenue grants (i.e. PFI and HB/CT Admin Grant) or else are 
not specified in the Spending Review.  

 
2.4.7 The overall reductions in central government contributions to local 

authorities are set out in the Spending Review  and these 
contributions are projected to fall by 18.5% in cash terms (or 26% in 
real terms) over the four years.  

 
2.4.8 London Councils estimate that the group of grants described in 

paragraph 2.4.5 (which accounts for 87% of funding) will fall by 
13.3% in 2011/12. However, total contributions to local government 
only fall by 7.4%. This implies that other grant funding (which 
currently accounts for 13% of the total) must increase by 33.6%. 
However, these are national figures so until the Provisional Local 
Government Finance Settlement is announced there will be great 
uncertainty about the percentage changes in grant on a regional 
basis and allocations to London boroughs could be significantly 
different to the average. 

 
2.4.9 Some of the grants not specified in the Spending Review will be used 

to finance the new Council Tax Freeze Reward grant and the New 
Homes Bonus scheme.  

 
2.4.10 Whilst projections show that the new formula grant (i.e. including 

rolled in grant will decrease significantly (estimated 12.5% in 
2011/12) this would be offset by increases in other grants to bring the 
overall reduction in 2011/12 to around 7.4%, which is similar to the 
£7.5m reduction built into the MTFS. 

 
2.4.11 There are still major unknown factors which at the moment would 

suggest that no change be made to the grant figures in the MTFS at 
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this stage given the level of uncertainty and the imminence of the 
release of firmer numbers in the Provisional Local Government 
Finance Settlement. These include:- 

 
• the level of any “floor” included in the Settlement 
• whether there are any methodology changes in the final 

Settlement 
• how the other grants are distributed and the extent to which 

Merton benefits, if at all, from these grants. 
 
2.5 Review of MTFS 
2.5.1  The MTFS reported to Cabinet on 8th November was based on the 

following:- 
 

• Provision for a pay award of 0.5% in 2011/12 (previously 2.5% 
included), 0.5% in 2012/13 and 1% in 2013/14 and 2014/15 
 

• Provision for general price inflation of 2% (previously 1.5% 
included) in 2011/12, and 1.5% for 2012/13, 2013/14 and 
2014/15 
 

• A reduction in Central Government funding of approximately 
7.5% (formula grant, Area Based Grant and other specific grants 
excluding DSG) for each of the next four years (cumulative 30% 
approx.) 
 

• Provision of additional growth of £3.245m for pledges in 2011/12 
 

• No provision has been made to fund a £25 council tax refund in 
2011/12, 2012/13, and 2013/14 after the Council decision on 15 
September 2010. 

 
2.5.2 Outlook for inflation 

The Bank of England published its latest quarterly inflation report on 
10th November.  The recovery in the UK economy is expected to 
continue but the large fall in output during the recession means that 
some spare capacity is likely to remain for some time.  Although the 
outlook for growth is highly uncertain, it is considered that the 
recovery in output is likely to be maintained, reflecting the stimulus to 
private demand from monetary policy, assisted by the strengthening 
of the global economy and the lower level of sterling. CPI inflation is 
likely to remain above the 2% target throughout 2011, reflecting the 
forthcoming increase in VAT and upward pressure from import price 
inflation.  The Bank of England report assumes that quantitative 
easing remains at the £200billion currently issued. 

 
2.5.3 Pay  

The Government has previously announced that “a two year pay 
freeze will be introduced from 2011-12 for public sector workforces, 
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except for those earning £21,000 or less, who will receive an increase 
of at least £250 a year”. 
 
Pay Claim 2011/12: The Trade Union Side of the National Joint 
Council for Local Government Services has submitted (on 13 October 
2010) a pay claim for 2011/12. The headline claim is: 
”An increase of at least £250 on all salaries and spinal column points 
for 2011/12 and a joint review of employment condition proposals 
tabled by the trade unions in 2008/9.” This equates to an increase of 
approximately 1.2%. 
 

2.5.4 Prices  
CPI annual inflation – the Government’s target measure – was 3.2% 
in October  which increased from 3.1% in September. There were 
upward pressures from fuel and lubricants including the impact of the 
increase in road fuel duty which took effect from 1 October 2010; 
financial services; games, toys and hobbies; and alcoholic beverages 
and tobacco. The largest downward pressure was in food costs, 
particularly meat and vegetables.  
In the year to October, RPI annual inflation was 4.6 per cent, 
unchanged from September.  
 
The key issue is to try to accurately predict the inflation trend during 
2011/12. In order to do this, an analysis has been undertaken of the 
HM Treasury Forecasts for the UK economy, which offers a 
comparison of independent forecasts for a range of economic factors, 
including RPI and CPI. The forecasts suggest the following inflation 
rates over the next year:- 

 
 

Lowest Highest Average
2010 (Quarter 4) % % %

- CPI 2.4 3.3 2.7
- RPI 3.0 4.7 4.1

 
2011 (Quarter 4)  

- CPI 1.9 3.7 2.5
- RPI 2.4 4.9 3.6

 
2.5.5 Based on the average independent forecasts, the average inflation 

rate during 2011 is estimated to be around 2.6% for CPI and 3.9% for 
RPI. The worst case is expected to be around 3.5% for CPI and 4.8% 
for RPI.  

 
2.5.6 Borrowing, Investment and Debt Management Strategy 

On 4 November, the Bank of England’s Monetary Policy Committee 
(MPC) voted to maintain the official Bank Rate paid on commercial 
bank reserves at 0.5%. The Committee also voted to maintain the 
stock of asset purchases financed by the issuance of central bank 
reserves at £200 billion (Quantitative Easing).  
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  In light of the economic outlook, the MPC judged that maintaining the 
Bank Rate at 0.5% and maintaining quantitative easing at £200 billion 
was appropriate to meet the 2% CPI inflation target over the medium 
term. However, because the prospects for inflation remain highly 
uncertain, the MPC have indicated that they are prepared to respond 
with changes to interest rates in either direction as the balance of 
risks evolves. However, over the remaining months of this financial 
year it is not anticipated that there will be any significant change.  

 
The short-term market, which influences investment return, remains 
restrained by a low Base Rate (0.5%), substantial market liquidity, 
and the prospect of  slow economic recovery.  It is forecast that the 
rates available in 2010/11 from appropriate credit worthy 
counterparties will range from near 0.2% to 0.5% for overnight to 
week deposits, to near 1.5% for one year. Efforts have been made to 
exploit the higher rates available for longer periods to the extent that 
liquidity and concern to be well-placed for 2011/12 investment allow. 

 
The longer-term, capital, market remains concerned by the prospect 
of future inflation.  This affects long-term borrowing costs and debt 
redemption prospects.  Public Works Loans Board (PWLB) borrowing 
cost for long-term funds remain at c.4.5%, but for 25-50 year funds 
are c. 5.25%.(These rates include the change in the pricing of PWLB 
loans announced in October 2010.  
 
The change announced in October to the PWLB rates is of 
approximately 1% being added to any new loan undertaken, also the 
naming of the counterparty (i.e. Local Authority taking up any new 
borrowing).  

 
Merton in the short term will not be exposed to these higher rates 
because the Treasury Section has followed the approved Treasury 
strategy, by avoiding borrowing using otherwise invested balances 
foregoing low investment returns of between 0.5% – 1% compared to 
the cost of borrowing of 4.5%. 
 
In the first half of 2010/11 the cost of debt has remained  stable, and 
forecasts for the remainder of the year suggest that this situation can 
be maintained.   Investment income is more subject to external 
influences, but investment strategy has sought to limit the effect of 
market changes by placing a substantial value of funds on fixed-rate 
deposit of up to a year’s duration. There is, therefore, confidence that 
treasury activities are on track to deliver budget performance, 
particularly as the proposed revisions to the capital programme will 
mean that the level of borrowing in 2010/11 will be significantly lower 
than planned. 
The Centre for Economics and Business Research (CEBR) is 
forecasting that UK interest rates will stay at 0.5% into 2011 and not 
reach 2% until 2014. A comparison of independent forecasts for the 
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UK economy produced by HM Treasury (September 2010) gives the 
following projections:- 
 

Lowest Highest Average
2010 (Quarter 4) % % %
Bank Base Rate 0.5 1.2 0.5

 
2011 (Quarter 4)  
Bank Base Rate 0.5 1.3 1.3

 
 

3. CAPITAL PROGRAMME 2011-15 
 

3.1 The draft Capital Programme 2011/15 is attached for consideration. 

3.2 The major item in the programme is the issue of addressing 
increasing pupil numbers. The figures in the programme reflect the 
decision reached at Cabinet on 6 December. This item accounts for 
the majority of the increases in Children, Schools and Families of :- 

2011/12 £1.2m  

2012/13 £22.4m 

2013/14 £10.9m  

2014/15 £2.9m  

3.3 Other departments’ increases in these years are: 

2011/12 £1.5m  

2012/13 £1.2m 

2013/14 £0.4m  

2014/15 £0.4m 

Savings on hold 

3.4 The potential savings placed on hold, as agreed at Council on the 
24th November, to fund the proposed wheeled bin scheme have been 
retained within the draft Capital Programme and not deleted or 
reduced at this stage pending consideration by Scrutiny of the 
wheeled bin scheme. No provision has therefore been made within 
the Capital Programme for the wheeled bin scheme at this stage. 
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Amendments 

3.5 In Corporate Services a number of schemes are amended to 
recognise reductions in cost e.g. DDA works which will achieve 95% 
compliance in 2010/11. These amendments are listed separately in 
Appendix 4 (5). 

Additional Grants 

3.6 Since the last report to Cabinet, two additional capital grants have 
been received in respect of 2010/11 (and included in the draft 
programme) for Sure Start Children's Centres (£0.612m) and 
Childcare Quality and Access (PVI) (0.484m), see Appendix 4(6). The 
former will need to be referred to Council as it is over £500,000. It is 
planned to bring this to Council on the 2nd February 2011. 

Additional Scheme 

3.7 Significant advantages have been identified in the Merton Library 
service to joining the London Libraries Consortium – a grouping of 14 
London library authorities all sharing the same library computer 
system. The company providing this computer system manages it for 
all the consortium members and along with membership gives free 
access to a range of new enhancements that provide extra customer 
service (which we could not afford outside of the consortium) and 
also helps us identify savings within our service. The consortium also 
attracts discounts on other software that Merton libraries subscribe to, 
providing further savings. In order to achieve full year savings as of 
2012/13, the Library Service needs to have joined the Consortium 
formally and undertaken a range of technical tasks (data transfer, 
interface between the council’s financial system and stock acquisition 
software) before April 2011, for which a capital sum of £45,000 is 
required. This capital sum in 2010/11 will be funded by virements 
from within the Community and Housing Capital Programme and 
specifically from the Library Service media fund scheme.  

 
   
  Effects on Revenue  
 
3.8 Based on the current capital financing revenue budgets in the MTFS, 

the draft programme is affordable in the next financial year (2011/12) 
providing the revenue surplus from 2010/11 is reinvested. In the 
following years the capital financing revenue budgets are in deficit, 
which then rise significantly. In the final year of the programme, 
2014/15, there is an apparent improvement. However, inevitably as 
time moves on, new schemes will be recognised that need to be 
addressed in that year, specifically the contract currently being 
negotiated by the South London Waste Partnership will have an 
impact in that year, although its significance cannot yet be quantified. 
The calculations do not include the use of any capital receipts nor any 
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capital grants. The capital grants were due to be announced in early 
December, but there are indications that they may not be announced 
until February, and at that point may be for only 2011/12, with future 
years’ grants to be announced even later. The capital grants, when 
announced, may reduce the deficits. London Councils reports that 
“supported borrowing” is being discontinued from 1 April 2011. This 
discontinuation has the effect of increasing the cost of borrowing 
although, in theory, Merton should gain slightly in capital grants as it 
is a floor authority. This increase in cost is reflected in the figures 
below. 

  
 

Draft Revenue Effects of Draft Capital Programme 
 2011/12 2012/13 2013/14 2014/15
 £000 £000 £000 £000
Revenue 
Effects  

19,022 23,770 28,663 30,770

Budget 
allowed in 
MTFS 

20,607 23,107 24,927 25,796

Surplus * (1,585)  
Deficit 663 3,736 4,974

 * Due to slippage in the current programme. 
 
3.9 The rapidly increasing deficit occurs because the main impact of 

capital spending is in the year following the capital spend. Based on 
an even capital spend throughout the financial year, in the first year of 
capital spend there is only half a year’s interest charged to the 
revenue account, but in subsequent years the full year’s impact (a full 
years interest and principal repayment) take effect. This is effectively 
a 2.5% charge in the first year and a 10.5% charge in the years 
thereafter. (10.5% is an average rate and will vary dependent upon 
asset life, but is based on the average rate in 2009/10) 

 
3.10 The effect on the authority’s underlying borrowings cumulatively of 

the draft capital programme (excluding capital grants) would be as 
follows: 

 
 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
 £m £m £m £m £m £m 
Underlying 
debt B/F 

 151 185 216 267 279 

New 
borrowing 
less 
repayments 

 34 31 51 12 0 

Underlying 
debt C/F 

151 185 216 267 279 279 
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Draft Prudential Indicators 

3.11 The Prudential Indicators set out in the table below, look at the impact 
of the draft capital programme  on council tax payers in absolute 
terms without considering the budgets allowed in the MTFS. 

 
 2011/12 2012/13 2013/14 2014/15 

 £m £m £m £m 
Increase in capital 
financing costs 
arising from the 
Capital Programme 
 
Expressed in terms 
of: 

3.986 4.748 4.893 2.107 

Effect on Band D 
Council Tax (£) 

£53.68 £63.95 £65.90 £28.38 

Effect on Band D 
Council Tax (%) 

4.87% 5.80% 5.97% 2.57% 

% of Council Tax 
spent on debt 
servicing 

23.11% 28.74% 34.66% 37.20% 

Review 

3.12 Although the draft capital programme would be affordable for 
2011/12, there will be an increasing problem of rising debt in future 
years. This will be reduced to the extent of the capital grants due to 
be announced shortly. 

 
3.13 There will be a review of the Capital Strategy to ensure that the 

funding of the programme and the debt outstanding of the authority 
can be optimised. 

Appendices 

3.14 Appendix 4(1) summarises all the financial years of the programme. 
 
3.15 Appendix 4 (2) sets out the build-up by borrowing and grants of each  
 year of the programme. 
 
3.16 Appendix 4 (3) sets out all of the increases/decreases and their full 

year revenue effects. 
 
3.17 Appendix 4 (4) lists the departmental details of the draft programme. 
 
3.18 Appendix 4(5) lists the amendments which recognise reduction in 

costs. 
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3.19 Appendix 4 (6) lists the additional grants received since the previous 
Cabinet meeting and the new London Libraries Consortium Scheme 
funded by virements. 

 
4. Consultation undertaken or proposed 
 
4.1 There will be regular update reports throughout the process to keep 

Chief Officers apprised of the latest position. 
 
5. Financial, resource and property implications 
 
5.1 Financial and resource implications are incorporated within the report. 

There are no property implications arising from this report. 
 
 
6. Legal and statutory implications 
 
6.1 There are no legal and statutory implications arising from this report. 
 
 
7. Human rights, equalities and community cohesion implications 
 
7.1 Equalities Impact Assessments for savings are provided in Appendix 

3 (TO FOLLOW). There are no other implications arising from this 
report. 

 
 
8. Risk management and health and safety implications 
 
8.1 There are no implications arising from this report. 
 
 
9. Appendices 
 
9.1 The following documents are to be published with this report and form 

part of the report 
 
Revenue 
 

•    Appendix 1: Savings 
•    Appendix 2: Growth 
•    Appendix 3: Equalities Impact Assessments (TO FOLLOW) 
•    Appendix 4: Capital 
•    Appendix 5: Summary of Grants  
•    Appendix 6: Budget summaries including workforce information (TO 

FOLLOW 
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10. Background Papers 
 
10.1 The following documents have been relied on in drawing up this 

report but do not form part of the report 

•    Budget report to Council 3rd March 2010 
 
 
11. Report author 

− Name: Andrew Wood 

− Tel: 020 8545 3492 

− email: andrew.wood@merton.gov.uk 
 
 

APPENDIX 8

106

mailto:andrew.wood@merton.gov.uk


In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 th

e 
R

es
tr

uc
tu

re
 o

f S
up

po
rt

 S
er

vi
ce

s 
 M

er
to

n’
s 

C
or

po
ra

te
 E

qu
al

ity
 S

ch
em

e 
se

ts
 o

ut
 th

e 
C

ou
nc

il’s
 a

pp
ro

ac
h 

to
 v

al
ui

ng
 d

iv
er

si
ty

 a
nd

 p
ro

m
ot

in
g 

eq
ua

lit
y.

  
B

y 
m

ai
ns

tre
am

in
g 

eq
ua

lit
y 

is
su

es
 in

to
 th

e 
pr

op
os

ed
 b

ud
ge

ts
 fo

r s
av

in
gs

/g
ro

w
th

 h
el

ps
 M

er
to

n 
id

en
tif

y 
ar

ea
s 

th
at

 m
ig

ht
 h

av
e 

a 
po

si
tiv

e 
or

 n
eg

at
iv

e 
im

pa
ct

 o
n 

pa
rti

cu
la

r g
ro

up
s 

in
 th

e 
co

m
m

un
ity

. 
 R

ep
or

t a
nd

 B
ud

ge
t T

itl
e:

 B
us

in
es

s 
C

as
e 

fo
r t

he
 R

es
tru

ct
ur

e 
of

 S
up

po
rt 

S
er

vi
ce

s 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: 
 R

ed
uc

tio
n 

in
 th

e 
co

st
 o

f s
up

po
rt 

se
rv

ic
es

 b
y 

re
st

ru
ct

ur
in

g 
to

 b
rin

g 
to

ge
th

er
 s

up
po

rt 
se

rv
ic

es
 c

ur
re

nt
ly

 m
an

ag
ed

 in
 th

e 
C

hi
ef

 
E

xe
cu

tiv
e’

s 
an

d 
C

or
po

ra
te

 S
er

vi
ce

s 
D

ep
ar

tm
en

ts
, a

nd
 c

on
so

lid
at

in
g 

so
m

e 
su

pp
or

t s
er

vi
ce

s 
fro

m
 o

th
er

 d
ep

ar
tm

en
ts

. 
 S

av
in

gs
 o

f £
2.

2 
m

illi
on

 p
er

 a
nn

um
 to

 c
on

tri
bu

te
 to

 th
e 

to
ta

l r
eq

ui
re

d 
fro

m
 C

E
 a

nd
 C

S
 d

ep
ar

tm
en

ts
 fo

r 2
01

1/
12

 b
ud

ge
t p

ro
ce

ss
, t

o 
be

 a
ch

ie
ve

d 
by

 re
du

ct
io

n 
in

 s
ta

ffi
ng

 n
um

be
rs

. 
 R

es
tru

ct
ur

e 
im

pl
em

en
ta

tio
n 

to
 b

e 
m

an
ag

ed
 fu

lly
 in

 a
cc

or
da

nc
e 

w
ith

 th
e 

co
un

ci
l’s

 p
ol

ic
y 

“F
ra

m
ew

or
k 

fo
r M

an
ag

in
g 

O
rg

an
is

at
io

na
l 

C
ha

ng
e 

an
d 

th
e 

R
ed

ep
lo

ym
en

t P
ro

ce
du

re
” (

1 
N

ov
em

be
r 2

00
7)

. A
n 

eq
ua

lit
ie

s 
im

pa
ct

 a
ss

es
sm

en
t i

n 
re

la
tio

n 
to

 s
ta

ffi
ng

 h
as

 b
ee

n 
pr

od
uc

ed
 a

s 
pa

rt 
of

 th
is

 a
nd

 is
 a

pp
en

de
d 

to
 th

e 
B

us
in

es
s 

C
as

e.
 

 U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

10
7



Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 

co
m

m
un

ity
 c

oh
es

io
n:

 
 S

up
po

rt 
se

rv
ic

es
 a

re
 p

rim
ar

ily
 in

w
ar

d 
fa

ci
ng

 in
 th

at
 th

ey
 s

er
ve

 in
te

rn
al

 c
lie

nt
s:

 m
em

be
rs

, m
an

ag
er

s 
an

d 
st

af
f a

cr
os

s 
th

e 
au

th
or

ity
. 

W
ith

in
 th

e 
R

es
ou

rc
es

 D
iv

is
io

n 
P

ol
ic

y 
an

d 
S

tra
te

gy
 T

ea
m

 a
s 

pr
op

os
ed

 u
nd

er
 th

e 
re

st
ru

ct
ur

e,
 th

e 
D

iv
er

si
ty

 a
nd

 C
om

m
un

ity
 

C
oh

es
io

n 
M

an
ag

er
 P

os
t w

ill 
no

 lo
ng

er
 m

an
ag

e 
th

e 
th

ird
 s

ec
to

r c
o-

or
di

na
to

r a
nd

 w
ill 

be
 re

de
si

gn
at

ed
 E

qu
al

iti
es

 a
nd

 C
om

m
un

ity
 

C
oh

es
io

n 
O

ffi
ce

r. 
Th

is
 p

os
t w

ill 
co

nt
in

ue
 to

 c
ar

ry
 o

ut
 th

e 
ot

he
r d

ut
ie

s 
of

 th
e 

cu
rr

en
t D

iv
er

si
ty

 a
nd

 C
om

m
un

ity
 C

oh
es

io
n 

M
an

ag
er

 
P

os
t. 

  T
hi

s 
po

st
 w

ill 
be

 th
e 

de
si

gn
at

ed
 d

ep
ut

y 
po

st
 fo

r t
he

 H
ea

d 
of

 P
ol

ic
y 

an
d 

S
tra

te
gy

. T
hi

s 
po

st
 w

ill 
co

nt
in

ue
 to

 u
nd

er
ta

ke
 w

or
k 

ar
ou

nd
 e

qu
al

ity
 in

 s
er

vi
ce

 d
el

iv
er

y 
an

d 
co

m
m

un
ity

 c
oh

es
io

n.
 

H
ow

ev
er

, r
ed

uc
tio

ns
 in

 o
th

er
 p

os
ts

 w
ith

in
 th

is
 te

am
 w

ill 
m

ea
n 

th
at

 th
e 

fo
llo

w
in

g 
co

m
m

un
ity

 c
oh

es
io

n 
ev

en
ts

 w
ill

 n
ot

 lo
ng

er
 b

e 
ab

le
 

to
 b

e 
di

re
ct

ly
 s

up
po

rte
d 

– 
th

e 
co

m
m

un
ity

 w
ill 

ne
ed

 to
 ru

n 
th

es
e 

ev
en

ts
: 

- 
Le

sb
ia

n,
 G

ay
, B

is
ex

ua
l a

nd
 T

ra
ns

ge
nd

er
 G

ro
up

 H
is

to
ry

 M
on

th
 

- 
H

ol
oc

au
st

 M
em

or
ia

l D
ay

 
- 

P
ea

ce
 W

ee
k 

- 
In

te
rn

at
io

na
l D

ay
 o

f P
er

so
ns

 w
ith

 D
is

ab
ilit

ie
s 

Jo
b 

de
sc

rip
tio

ns
 fo

r a
ll 

ne
w

 p
os

ts
 in

cl
ud

e 
a 

re
qu

ire
m

en
t f

or
 c

om
pl

ia
nc

e 
w

ith
 c

ou
nc

il 
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

, i
nc

lu
di

ng
 in

 re
la

tio
n 

to
 

eq
ua

lit
ie

s 
an

d 
co

m
m

un
ity

 c
oh

es
io

n.
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 Th

e 
re

du
ct

io
n 

in
 d

ire
ct

 s
up

po
rt 

fo
r c

om
m

un
ity

 c
oh

es
io

n 
ev

en
ts

 re
pr

es
en

ts
 th

e 
co

nt
in

ua
tio

n 
of

 c
ha

ng
e 

to
 th

e 
re

la
tio

ns
hi

p 
w

ith
 th

es
e 

co
m

m
un

ity
 g

ro
up

s,
 s

uc
h 

th
at

 th
e 

le
ve

l o
f d

ire
ct

 a
ss

is
ta

nc
e 

fro
m

 c
ou

nc
il 

st
af

f i
s 

re
du

ce
d,

 a
nd

 a
ss

is
ta

nc
e 

is
 g

iv
en

 to
 th

em
 s

o 
th

at
 

th
ey

 c
an

 ta
ke

 o
n 

m
or

e 
di

re
ct

 re
sp

on
si

bi
lit

y.
 D

is
cu

ss
io

ns
 w

ill 
co

nt
in

ue
 to

 e
nc

ou
ra

ge
 a

nd
 s

up
po

rt 
co

m
m

un
ity

 re
pr

es
en

ta
tiv

es
 in

 
ta

ki
ng

 o
n 

th
is

 re
sp

on
si

bi
lit

y.
 

Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 Th
e 

pr
op

os
al

 is
 to

 g
o 

ah
ea

d 
 U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

10
8



C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
---

--
--

--
--

--
--

---
--

--
--

--
--

--
---

--
--

--
--

--
--

---
--

--
--

--
--

--
---

--
--

--
--

--
--

---
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
---

C
ar

ol
in

e 
H

ol
la

nd
--

---
---

--
--

--
--

--
--

---
--

--
--

--
--

--
---

--
--

--
--

--
--

---
--

--
--

--
--

--
---

--
--

--
--

--
--

D
at

e 
-2

1/
10

/1
0-

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

10
9



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 b

e 
am

en
de

d 
to

 a
dd

re
ss

 a
ny

 
ne

ga
tiv

e 
im

pa
ct

? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

 
 

 
 

G
irl

s 
 

 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
m

ar
gi

na
l 

im
pa

ct
 a

s 
a 

re
su

lt 
of

 n
o 

di
re

ct
 s

up
po

rt 
fo

r 
In

te
rn

at
io

na
l 

D
ay

 o
f 

P
er

so
ns

 w
ith

 
D

is
ab

ilit
ie

s 

 
W

or
k 

w
ith

 th
e 

D
is

ab
le

d 
G

o 
Fo

ru
m

 o
n 

ho
w

 th
ey

 
ca

n 
ta

ke
 re

sp
on

si
bi

lit
y 

fo
r 

th
e 

ev
en

t 

G
ro

up
s 

re
sp

on
si

bl
e 

w
ill 

ke
ep

 
re

co
rd

s 
of

 a
tte

nd
an

ce
 a

nd
 

im
pa

ct
 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
 

m
ar

gi
na

l 
im

pa
ct

 o
n 

Je
w

is
h 

pe
op

le
 

as
 a

 re
su

lt 
of

 
no

 d
ire

ct
 

su
pp

or
t f

or
 

H
ol

oc
au

st
 

M
em

or
ia

l D
ay

 

 
A

lre
ad

y 
w

or
ki

ng
 w

ith
 

re
le

va
nt

 g
ro

up
s 

on
 h

ow
 

th
ey

 c
an

 ta
ke

 
re

sp
on

si
bi

lit
y 

fo
r t

he
 

ev
en

t 

G
ro

up
s 

re
sp

on
si

bl
e 

w
ill 

ke
ep

 
re

co
rd

s 
of

 a
tte

nd
an

ce
 a

nd
 

im
pa

ct
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

m
ar

gi
na

l 
im

pa
ct

 o
n 

pe
op

le
 o

f 
Je

w
is

h 
fa

ith
 

as
 a

 re
su

lt 
of

 
no

 d
ire

ct
 

su
pp

or
t f

or
 

H
ol

oc
au

st
 

M
em

or
ia

l D
ay

 
(H

M
D

) 

 
M

em
be

rs
 o

f t
he

 In
te

rfa
ith

 
G

ro
up

 m
ay

 w
is

h 
to

 ta
ke

 
on

 th
e 

pl
an

ni
ng

 o
f H

M
D

 
A

lre
ad

y 
w

or
ki

ng
 w

ith
 

re
le

va
nt

 g
ro

up
s 

on
 h

ow
 

th
ey

 c
an

 ta
ke

 
re

sp
on

si
bi

lit
y 

fo
r t

he
 

ev
en

t 

G
ro

up
s 

re
sp

on
si

bl
e 

w
ill 

ke
ep

 
re

co
rd

s 
of

 a
tte

nd
an

ce
 a

nd
 

im
pa

ct
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

11
0



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

m
ar

gi
na

l 
im

pa
ct

 a
s 

a 
re

su
lt 

of
 n

o 
di

re
ct

 s
up

po
rt 

fo
r L

es
bi

an
, 

G
ay

, B
is

ex
ua

l 
an

d 
Tr

an
sg

en
de

r 
G

ro
up

 H
is

to
ry

 
M

on
th

 

 
A

lre
ad

y 
w

or
ki

ng
 w

ith
 th

e 
LG

B
T 

Fo
ru

m
 o

n 
ho

w
 

th
ey

 c
an

 ta
ke

 
re

sp
on

si
bi

lit
y 

fo
r t

he
 

ev
en

t 

G
ro

up
s 

re
sp

on
si

bl
e 

w
ill 

ke
ep

 
re

co
rd

s 
of

 a
tte

nd
an

ce
 a

nd
 

im
pa

ct
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 
or

 lo
w

 in
co

m
e 

ho
us

eh
ol

ds
 

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

 C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

11
1



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

  C
us

to
m

er
 S

er
vi

ce
s 

R
ev

ie
w

   
   

   
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: -
 S

ta
ffi

ng
 re

du
ct

io
ns

 w
ith

in
 th

e 
fo

llo
w

in
g 

ar
ea

s:
-  

D
eb

t R
ec

ov
er

y 
– 

3 
po

st
s,

 H
ou

si
ng

 B
en

ef
its

 3
 p

os
ts

, 
S

tu
de

nt
 S

up
po

rt 
1 

po
st

, C
om

m
un

ity
 E

ng
ag

em
en

t 1
 p

os
t, 

R
eg

is
tra

rs
 1

.1
9 

po
st

s 
C

as
h 

O
ffi

ce
 0

.5
 p

os
ts

, T
ra

ns
la

tio
n 

1 
po

st
, C

ar
e 

C
on

ne
ct

 2
.3

7 
po

st
s.

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

:  
 D

eb
t R

ec
ov

er
y 

- N
o 

im
pa

ct
 

H
ou

si
ng

 b
en

ef
its

 –
 th

er
e 

w
ill

 b
e 

no
 im

pa
ct

 o
n 

th
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 c
oh

es
io

n 
fro

m
 th

es
e 

ch
an

ge
s.

 T
he

 s
am

e 
ac

ce
ss

 to
 

se
rv

ic
e 

w
ill

 b
e 

pr
ov

id
ed

 a
s 

cu
rr

en
tly

. 
S

tu
de

nt
 S

up
po

rt 
– 

Th
e 

ad
m

in
is

tra
tio

n 
of

 th
is

 fu
nc

tio
n 

is
 p

as
si

ng
 to

 a
no

th
er

 b
od

y.
  

C
om

m
un

ity
 E

ng
ag

em
en

t –
 T

he
 d

el
iv

er
y 

of
 s

er
vi

ce
s 

su
ch

 a
s 

C
om

m
un

ity
 F

or
um

s 
w

ill
 c

ha
ng

e.
 H

ow
ev

er
, t

he
 c

or
e 

va
lu

es
 o

f e
qu

al
ity

 o
f 

op
po

rtu
ni

ty
 a

nd
 c

om
m

un
ity

 c
oh

es
io

n 
w

ill
 b

e 
em

be
dd

ed
 a

nd
 p

ur
su

ed
 w

ith
in

 th
e 

ne
w

 d
el

iv
er

y 
m

ec
ha

ni
sm

s.
 

R
eg

is
tra

rs
, -

 N
o 

im
pa

ct
 

C
as

h 
O

ffi
ce

 –
 N

o 
im

pa
ct

 
Tr

an
sl

at
io

n 
– 

Th
is

 s
er

vi
ce

 w
ill

 s
til

l b
e 

of
fe

re
d 

as
 b

ef
or

e,
 th

er
e 

ha
s 

ho
w

ev
er

 b
ee

n 
a 

re
du

ct
io

n 
in

 d
em

an
d 

an
d 

th
e 

ad
ju

st
m

en
t o

f r
es

ou
rc

es
 a

nd
 a

 
m

ov
e 

to
w

ar
ds

 g
en

er
ic

 w
or

ki
ng

 re
fle

ct
s 

th
is

. 
C

ar
e 

C
on

ne
ct

 –
 T

hi
s 

is
 a

n 
in

fo
rm

at
io

n 
se

rv
ic

e 
an

d 
th

e 
ke

y 
in

fo
rm

at
io

n 
po

rta
ls

 w
ill

 b
e 

m
ov

ed
 to

 th
e 

C
ou

nc
il 

W
eb

 s
ite

. S
up

po
rt 

fo
r i

nd
ire

ct
 n

on
 

st
at

ut
or

y 
ac

tiv
iti

es
 p

ro
vi

de
d 

by
 th

is
 s

ec
tio

n 
w

ill
 d

im
in

is
h 

an
d 

st
at

ut
or

y 
ac

tiv
iti

es
 w

ill
 b

e 
un

de
rta

ke
n 

el
se

w
he

re
 in

 th
e 

C
ou

nc
il.

 
  W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

11
2



Th
e 

ch
an

ge
s 

ha
ve

 b
ee

n 
m

ad
e 

w
ith

in
 th

e 
fo

llo
w

in
g 

cr
ite

ria
, H

ig
h-

 th
e 

pr
ot

ec
tio

n 
of

 in
co

m
e 

ge
ne

ra
tio

n 
so

ur
ce

s,
 2

  -
 th

e 
pr

ot
ec

tio
n 

of
 d

ire
ct

 
cu

st
om

er
 s

er
vi

ce
s 

to
 p

eo
pl

e 
w

ho
 m

ay
 b

e 
vu

ln
er

ab
le

 –
 e

.g
. H

ou
si

ng
 B

en
ef

its
, T

ra
ns

la
tio

n,
  3

 - 
ot

he
r s

er
vi

ce
s,

 n
on

 s
ta

tu
to

ry
 o

r l
os

s 
m

ak
in

g.
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 W

he
re

 a
 n

eg
at

iv
e 

im
pa

ct
 h

as
 b

ee
n 

id
en

tif
ie

d,
 a

n 
al

te
rn

at
iv

e 
al

be
it 

di
ffe

re
nt

 a
cc

es
s 

ro
ut

e 
ha

s 
be

en
 id

en
tif

ie
d.

 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 Y

es
 - 

C
om

m
un

ity
 F

or
um

s 
op

er
at

ed
 d

iff
er

en
tly

 a
nd

 le
ss

 fr
eq

ue
nt

ly
, C

ar
e 

C
on

ne
ct

 S
er

vi
ce

s 
to

 b
e 

op
er

at
ed

 v
ia

 M
er

to
n’

s 
w

eb
 s

ite
, t

he
 L

in
k 

an
d 

ot
he

r d
ep

ar
tm

en
ts

. 
  C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

11
3



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

 
 

 
 

G
irl

s 
 

 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
H

ou
si

ng
 B

en
ef

it 
su

rv
ey

s 
ha

ve
 n

ot
 re

ve
al

ed
 th

at
 

an
y 

pa
rti

cu
la

r g
ro

up
in

g 
is

 d
is

pr
op

or
tio

na
te

ly
 

re
pr

es
en

te
d 

in
 th

e 
ad

m
in

is
tra

tio
n 

of
 th

es
e 

se
rv

ic
es

. 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
 

A
s 

ab
ov

e 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

 
A

s 
ab

ov
e 

 
M

er
to

n’
s 

pe
rfo

rm
an

ce
 

in
di

ca
to

rs
 fo

r H
ou

si
ng

 
B

en
ef

its
 a

nd
 o

th
er

 s
er

vi
ce

s.
 

 R
es

id
en

ts
 s

ur
ve

y 
re

su
lts

 
Pe

op
le

 o
f d

iff
er

en
t 

fa
ith

s 
 

 
 

A
s 

ab
ov

e 
 

 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
A

s 
ab

ov
e 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
A

s 
ab

ov
e 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
S

om
e 

se
rv

ic
es

 a
re

 
di

sp
ro

po
rti

on
at

el
y 

us
ed

 
by

 p
eo

pl
e 

in
 s

om
e 

w
ar

ds
. T

hi
s 

w
ill 

no
t 

ch
an

ge
. 

 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

11
4



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

11
5



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 M

er
to

n’
s 

M
ed

iu
m

 T
er

m
 F

in
an

ci
al

 S
tra

te
gy

 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: -
 (i

) H
R

 s
av

in
gs

 o
f £

10
0,

00
0 

fu
ll 

ye
ar

 s
av

in
gs

 to
 b

e 
de

liv
er

ed
 fo

r y
ea

r 2
01

1/
12

 fr
om

 c
on

tra
ct

  r
e-

pr
oc

ur
em

en
t a

nd
 re

or
ga

ni
sa

tio
n 

of
 s

ta
ffi

ng
 s

tru
ct

ur
es

 (i
i) 

Te
m

po
ra

ry
 a

ge
nc

y 
w

or
ke

rs
 re

-p
ro

cu
re

m
en

t -
 £

15
0,

00
0 

sa
vi

ng
s 

fo
r f

ul
l y

ea
r 2

01
1/

12
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 
(i)

 
Th

e 
pr

op
os

al
s 

do
 n

ot
 h

av
e 

an
 im

m
ed

ia
te

 im
pa

ct
 o

n 
eq

ua
lit

ie
s 

is
su

es
 –

 a
pp

ro
xi

m
at

el
y 

30
%

 o
f t

he
 s

av
in

gs
 w

ill
 b

e 
ac

hi
ev

ed
 th

ro
ug

h 
th

e 
re

-p
ro

cu
re

m
en

t o
f o

cc
up

at
io

na
l h

ea
lth

 a
nd

 e
m

pl
oy

ee
 a

ss
is

ta
nc

e 
pr

og
ra

m
m

es
. T

he
 re

m
ai

nd
er

 o
f t

he
 s

av
in

gs
 w

ill
 b

e 
ac

hi
ev

ed
 b

y 
st

af
fin

g 
re

du
ct

io
ns

 –
 th

e 
de

ta
il 

of
 th

os
e 

re
du

ct
io

ns
 in

 te
rm

s 
of

 e
qu

al
iti

es
 im

pa
ct

 h
as

, a
t t

hi
s 

st
ag

e,
 n

ot
 b

ee
n 

fin
al

is
ed

 a
s 

w
e 

ar
e 

at
 a

n 
ea

rly
 p

er
io

d 
of

 c
on

su
lta

tio
n.

 
(ii

) 
Th

e 
pr

op
os

al
s 

ap
pr

ov
ed

 b
y 

C
ab

in
et

 w
ill

 s
ee

 th
e 

co
nt

ra
ct

 fo
r t

he
 s

up
pl

y 
of

 te
m

po
ra

ry
 a

ge
nc

y 
w

or
ke

rs
 p

as
s 

fro
m

 H
ay

s 
to

 M
an

po
w

er
 

fro
m

 D
ec

em
be

r 2
01

0.
 T

he
re

 a
re

 n
o 

im
m

ed
ia

te
 e

qu
al

iti
es

 is
su

es
 a

s 
th

e 
te

m
po

ra
ry

 a
ge

nc
y 

w
or

ke
rs

 c
on

ce
rn

ed
 w

ill
 T

U
P

E
 tr

an
sf

er
 

fro
m

 H
ay

s 
to

 M
an

po
w

er
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 N

ot
 a

pp
lic

ab
le

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 N

ot
 a

pp
lic

ab
le

 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
Th

e 
pr

op
os

al
 w

ill
 g

o 
ah

ea
d 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

11
6



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

x 
 

 
 

 
W

om
en

 
 

x 
 

 
 

 
B

oy
s 

 
x 

 
 

 
 

G
irl

s 
 

x 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
x 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

x 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
x 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
x 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
x 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
x 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
x 

 
 

 
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

D
ea

n 
S

ho
es

m
ith

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

1/
11

/1
0-

--
--

--
-

--
--

--
--

--
--

--
--

--
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 
  C

H
IE

F 
E

X
E

C
U

TI
V

E
'S

 &
 C

O
R

P
O

R
A

TE
 S

E
R

V
IC

E
S

A
P

P
E

N
D

IX
 8

11
7



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tra
te

gy
 (M

TF
S

) S
av

in
gs

/G
ro

w
th

 P
ro

po
sa

l 2
01

1/
12

 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: R
ed

uc
tio

n 
of

 £
66

,0
00

 in
 th

e 
P

re
ve

nt
in

g 
V

io
le

nt
 E

xt
re

m
is

m
 A

re
a 

B
as

ed
 G

ra
nt

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

Su
m

m
ar

y 
in

fo
rm

at
io

n 
M

er
to

n’
s 

or
ig

in
al

 2
01

0/
11

 A
B

G
P

V
E

 a
llo

ca
tio

n 
w

as
 £

24
6,

00
0 

an
d 

ha
s 

be
en

 re
du

ce
d 

by
 th

e 
G

ov
er

nm
en

t b
y 

£6
6,

00
0.

 T
he

 fu
nd

 is
 a

im
ed

 a
t 

st
re

ng
th

en
in

g 
co

m
m

un
ity

 c
oh

es
io

n 
an

d 
re

du
ci

ng
 th

e 
th

re
at

 o
f t

er
ro

ris
m

 b
y 

su
pp

or
tin

g 
vu

ln
er

ab
le

 s
ec

tio
ns

 o
f t

he
 c

om
m

un
ity

 to
 b

ec
om

e 
be

tte
r 

in
te

gr
at

ed
 a

nd
 th

er
ef

or
e 

le
ss

 v
ul

ne
ra

bl
e 

vi
ol

en
t e

xt
re

m
is

m
.  

H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
Th

e 
re

du
ct

io
n 

in
 fu

nd
s 

w
ill 

ha
ve

 a
n 

im
pa

ct
 o

n 
ou

r a
bi

lit
y 

to
 fu

nd
 p

ro
je

ct
s 

to
 e

ng
ag

e 
w

ith
 s

ec
tio

ns
 o

f t
he

 p
op

ul
at

io
n 

m
os

t a
t r

is
k 

w
ith

in
 th

e 
bo

ro
ug

h 
pa

rti
cu

la
rly

 y
ou

ng
 m

al
es

 a
nd

 fe
m

al
es

 fr
om

 m
in

or
ity

 e
th

ni
c 

gr
ou

ps
. 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

S
up

po
rti

ng
 c

om
m

un
ity

 c
oh

es
io

n 
w

or
k 

in
 P

rim
ar

y 
an

d 
S

ec
on

da
ry

 s
ch

oo
ls

. A
ls

o 
co

nt
in

ue
d 

pa
rtn

er
sh

ip
 w

or
ki

ng
 a

nd
 ta

rg
et

in
g 

re
so

ur
ce

s 
on

 g
ro

up
 

id
en

tif
ie

d 
as

 b
ei

ng
 v

ul
ne

ra
bl

e 
to

 v
io

le
nt

 e
xt

re
m

is
m

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

S
om

e 
of

 th
e 

re
m

ai
ni

ng
   

bu
dg

et
 w

ill
 b

e 
us

ed
 to

 ta
rg

et
 s

er
vi

ce
 im

pr
ov

em
en

ts
 fo

r y
ou

ng
 m

al
es

 a
nd

 fe
m

al
es

 fr
om

 m
in

or
ity

 e
th

ni
c 

gr
ou

ps
. 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

G
o 

ah
ea

d.
 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: B
en

 H
ar

ris
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 D

at
e 

29
 O

ct
ob

er
 2

01
0 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

11
8



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
√ 

C
ro

ne
m

 R
ep

or
t o

n 
P

V
E

 
S

pe
nd

 fu
nd

s 
on

 p
ro

je
ct

s 
to

 
su

pp
or

t b
et

te
r i

nt
eg

ra
tio

n.
 

U
si

ng
 C

om
m

un
ity

 T
en

si
on

 
M

on
ito

rin
g 

an
d 

w
or

ki
ng

 in
 

pa
rtn

er
sh

ip
 w

ith
 o

th
er

 a
ge

nc
ie

s 
to

 g
at

he
r i

nf
or

m
at

io
n 

an
d 

de
ve

lo
p 

ac
tiv

iti
es

 to
 d

el
iv

er
 

po
si

tiv
e 

ou
tc

om
es

. 
W

om
en

 
 

 
√ 

C
ro

ne
m

 R
ep

or
t o

n 
P

V
E

 
S

pe
nd

 fu
nd

s 
on

 p
ro

je
ct

s 
to

 
su

pp
or

t b
et

te
r i

nt
eg

ra
tio

n 
D

itt
o 

B
oy

s 
 

 
√ 

C
ro

ne
m

 re
po

rt 
an

d 
ev

id
en

ce
 fr

om
 M

er
to

n’
s 

Y
ou

th
 S

er
vi

ce
 

Fu
nd

 p
ro

je
ct

s 
th

at
 e

ng
ag

e 
yo

un
g 

bo
ys

 in
 y

ou
th

 
se

rv
ic

es
 a

ct
iv

iti
es

 

D
itt

o 

G
irl

s 
 

 
√ 

C
ro

ne
m

 re
po

rt,
 in

fo
rm

at
io

n 
fro

m
 M

er
to

n’
s 

Y
ou

th
 

S
er

vi
ce

 

Fu
nd

 p
ro

je
ct

s 
th

at
 e

ng
ag

e 
yo

un
g 

gi
rls

 in
 y

ou
th

 
se

rv
ic

es
 a

ct
iv

iti
es

 

D
itt

o 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

 
√ 

C
ro

ne
m

 R
ep

or
t o

n 
P

V
E

 
D

o 
m

or
e 

in
te

rg
en

er
at

io
na

l 
w

or
k 

– 
lo

ok
 fo

r b
id

s 
to

 
su

pp
or

t t
hi

s 
fro

m
 th

e 
re

m
ai

ni
ng

 g
ra

nt
s 

fu
nd

 

D
itt

o 

D
is

ab
le

d 
pe

op
le

 
 

√ 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

√ 
C

ro
ne

m
 re

po
rt 

on
 P

V
E

 
U

se
 re

m
ai

ni
ng

 fu
nd

s 
on

 
pr

oj
ec

ts
 to

 s
up

po
rt 

be
tte

r 
in

te
gr

at
io

n 
es

pe
ci

al
ly

 o
f 

ne
w

ly
 a

rr
iv

ed
 m

ig
ra

nt
s.

 

U
si

ng
 C

om
m

un
ity

 T
en

si
on

 
M

on
ito

rin
g 

an
d 

w
or

ki
ng

 in
 

pa
rtn

er
sh

ip
 w

ith
 o

th
er

 a
ge

nc
ie

s 
to

 g
at

he
r i

nf
or

m
at

io
n 

an
d 

de
ve

lo
p 

ac
tiv

iti
es

 to
 d

el
iv

er
 

po
si

tiv
e 

ou
tc

om
es

. 
Pe

op
le

 o
f d

iff
er

en
t 

fa
ith

s 
 

 
√ 

C
ro

ne
m

 re
po

rt 
on

 P
V

E
 

E
nc

ou
ra

ge
 m

or
e 

In
te

r F
ai

th
 

ac
tiv

iti
es

 th
ro

ug
h 

th
e 

in
te

r 
fa

ith
 fo

ru
m

. 

D
itt

o 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√ 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√ 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

√ 
C

ro
ne

m
 re

po
rt 

an
d 

in
fo

rm
at

io
n 

fro
m

 
C

om
m

un
ity

 T
en

si
on

 
M

on
ito

rin
g 

m
ee

tin
gs

. 

U
nd

er
ta

ke
 c

om
m

un
ity

 
m

ap
pi

ng
 to

 g
et

 a
 b

et
te

r 
un

de
rs

ta
nd

in
g 

of
 th

e 
is

su
es

 
in

 p
ar

tic
ul

ar
 w

ar
ds

 u
si

ng
 

so
m

e 
of

 th
e 

re
m

ai
ni

ng
. 

U
si

ng
 C

om
m

un
ity

 T
en

si
on

 
M

on
ito

rin
g 

an
d 

w
or

ki
ng

 in
 

pa
rtn

er
sh

ip
 w

ith
 o

th
er

 a
ge

nc
ie

s 
to

 g
at

he
r i

nf
or

m
at

io
n 

an
d 

de
ve

lo
p 

ac
tiv

iti
es

 to
 d

el
iv

er
 

po
si

tiv
e 

ou
tc

om
es

. 

C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

11
9



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
H

IE
F 

E
X

E
C

U
TI

V
E

'S
 &

 C
O

R
P

O
R

A
TE

 S
E

R
V

IC
E

S
A

P
P

E
N

D
IX

 8

12
0



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
&

Y
P

 C
S

F 
1,

 C
S

F 
2,

 C
S

F 
3,

 C
S

F 
4 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

   
C

ea
se

 c
en

tra
l L

A
 c

o-
or

di
na

tio
n 

of
 H

ea
lth

 S
ch

oo
ls

 P
ro

gr
am

m
e;

 E
xt

en
de

d 
S

er
vi

ce
s 

in
 s

ch
oo

ls
; s

ch
oo

l t
ra

ve
l 

pl
an

s.
  

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 R
em

ov
al

 o
f c

en
tra

l c
o-

or
di

na
tio

n 
bu

t n
o 

di
re

ct
 im

pa
ct

 a
s 

re
sp

on
si

bi
lit

y 
fo

r c
on

tin
ui

ng
 s

pe
ci

fic
 p

ro
gr

am
m

es
 tr

an
sf

er
re

d 
to

 s
ch

oo
ls

 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 R

es
po

ns
ib

ili
ty

 fo
r c

on
tin

ui
ng

 p
ro

gr
am

m
es

 m
ov

ed
 to

 s
ch

oo
ls

.  
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 N
on

e 
ne

ed
ed

 re
 s

er
vi

ce
 d

el
iv

er
y.

 
S

ta
ffi

ng
 im

pl
ic

at
io

ns
 to

 b
e 

co
ns

id
er

ed
 th

ro
ug

h 
us

e 
of

 m
an

ag
in

g 
or

ga
ni

sa
tio

na
l c

ha
ng

e 
po

lic
y.

 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
G

o 
ah

ea
d 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

Ja
n 

M
ar

tin
 

 
 

 
 

 
 

 
 

 
22

/1
0/

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

12
1



 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
  

 
 

 
 

 
 

 
 

22
/1

0/
10

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 
 U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

12
2



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

12
3



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 
C

SF
5 

R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
D

ec
om

m
is

si
on

in
g 

of
 E

ar
ly

 In
te

rv
en

tio
n 

an
d 

P
re

ve
nt

io
n 

se
rv

ic
es

 fo
r c

hi
ld

re
n,

 y
ou

ng
 p

eo
pl

e 
an

d 
fa

m
ili

es
 

O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
R

is
k 

of
 re

du
ci

ng
 s

up
po

rti
ve

 s
er

vi
ce

s 
to

 c
hi

ld
re

n,
 y

ou
ng

 p
eo

pl
e 

an
d 

fa
m

ili
es

 fr
om

 s
pe

ci
fic

 e
qu

al
iti

es
 g

ro
up

s 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
A

na
ly

si
s 

of
 re

fe
rr

al
s 

to
 a

nd
 ta

ke
 u

p 
of

 s
er

vi
ce

s 
w

ill
 b

e 
un

de
rta

ke
n 

by
 C

hi
ld

re
n’

s 
Tr

us
t p

ar
tn

er
sh

ip
 d

ec
om

m
is

si
on

in
g 

gr
ou

p 
pr

io
r t

o 
de

co
m

m
is

si
on

in
g 

de
ci

si
on

s 
be

in
g 

ta
ke

n.
 O

ne
 o

f t
he

 e
st

ab
lis

he
d 

cr
ite

ria
 fo

r d
ec

om
m

is
si

on
in

g 
w

ill
 b

e 
to

 m
in

im
is

e 
ne

ga
tiv

e 
im

pa
ct

 o
n 

sp
ec

ifi
c 

eq
ua

lit
ie

s 
gr

ou
ps

, a
lth

ou
gh

 s
om

e 
re

du
ct

io
n 

in
 s

er
vi

ce
 is

 in
ev

ita
bl

e 
fro

m
 th

is
 s

av
in

gs
 p

ro
po

sa
l. 

   
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

S
ee

 a
bo

ve
. C

S
F 

is
 c

ur
re

nt
ly

 u
nd

er
ta

ki
ng

 m
aj

or
 re

vi
ew

 o
f p

re
ve

nt
iv

e 
se

rv
ic

es
 c

om
m

is
si

on
ed

 e
xt

er
na

lly
 a

nd
 p

ro
vi

de
d 

by
 in

-h
ou

se
 s

er
vi

ce
s.

 
A

lth
ou

gh
 th

re
sh

ol
ds

 fo
r a

cc
es

si
ng

 s
er

vi
ce

s 
w

ill
 in

ev
ita

bl
y 

ris
e 

as
 a

 re
su

lt 
of

 th
is

 s
av

in
gs

 p
ro

po
sa

l a
nd

 a
nt

ic
ip

at
ed

 lo
ss

 o
f f

ur
th

er
 g

ra
nt

 in
co

m
e,

 
sh

ar
pe

r t
ar

ge
tin

g 
of

 re
m

ai
ni

ng
 p

re
ve

nt
iv

e 
se

rv
ic

es
 w

ill
 m

iti
ga

te
 im

pa
ct

 o
n 

eq
ua

lit
ie

s 
gr

ou
ps

. 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
   

 G
o 

ah
ea

d 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

12
4



 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

-P
au

l B
al

la
tt-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
–2

0/
10

/1
0-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

-Y
ve

tte
 S

ta
nl

ey
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
–

21
/1

0/
10

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

12
5



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

 
 

 
 

G
irl

s 
 

 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

Y
es

 
A

na
ly

si
s 

of
 u

se
rs

 o
f 

co
m

m
is

si
on

ed
 E

IP
 

se
rv

ic
es

 

S
ha

rp
er

 ta
rg

et
in

g 
of

 
re

si
du

al
 E

IP
 s

er
vi

ce
s 

P
ar

t o
f r

ou
tin

e 
S

LA
 

m
on

ito
rin

g/
co

nt
ra

ct
 

co
m

pl
ia

nc
e 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

12
6



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
6 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

   
C

ea
se

 o
ne

 p
os

t f
ro

m
 th

e 
cu

rr
en

t c
hi

ld
 a

nd
 a

do
le

sc
en

t m
en

ta
l h

ea
lth

 p
ro

vi
si

on
 fo

r l
oo

ke
d 

af
te

r c
hi

ld
re

n 
an

d 
ca

re
 le

av
er

s 
fo

r i
n 

ye
ar

 s
av

in
gs

 o
f £

20
k 

an
d 

an
 a

dd
iti

on
al

 £
20

 k
 s

av
in

gs
 in

 2
01

1-
12

.  
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 C

en
tra

l G
ov

er
nm

en
t a

re
 b

as
ed

 g
ra

nt
 fu

nd
in

g 
ha

s 
ce

as
ed

 s
o 

a 
va

ca
nt

 p
os

t i
n 

th
is

 s
er

vi
ce

 h
as

 b
ee

n 
id

en
tif

ie
d 

fo
r d

el
et

io
n 

to
 s

av
e 

40
k.

 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 Th

e 
re

m
ai

ni
ng

 C
am

hs
 te

am
 fo

r l
oo

ke
d 

af
te

r c
hi

ld
re

n 
w

ill
 b

e 
re

co
nf

ig
ur

ed
 to

 c
on

tin
ue

 to
 p

ro
vi

de
 a

 s
er

vi
ce

 to
 c

ar
e 

le
av

er
s.

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 A
s 

ab
ov

e.
 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

12
7



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

12
8



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
7 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

   
C

ea
se

 s
om

e 
fu

nd
in

g 
fo

r a
dm

in
is

tra
tiv

e 
su

pp
or

t t
o 

th
e 

C
hi

ld
 D

ea
th

 O
ve

rv
ie

w
 P

an
el

  
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 C

en
tra

l G
ov

er
nm

en
t f

un
di

ng
 a

re
a 

ba
se

d 
gr

an
t h

as
 e

nd
ed

, s
o 

£5
k 

of
 th

e 
cu

rr
en

t p
ro

vi
si

on
 fo

r a
dm

in
is

tra
tiv

e 
su

pp
or

t t
o 

th
e 

C
hi

ld
 D

ea
th

 o
ve

rv
ie

w
 

P
an

el
 w

ill
 c

ea
se

. T
hi

s 
P

an
el

 is
 s

ha
re

d 
w

ith
 S

ut
to

n 
an

d 
m

ee
ts

 re
qu

ire
m

en
ts

 to
 e

xa
m

in
e 

al
l c

hi
ld

 d
ea

th
s 

ac
ro

ss
 th

e 
tw

o 
bo

ro
ug

hs
. I

n 
20

11
-1

2 
an

 
ad

di
tio

na
l £

5k
 w

ill
 b

e 
sa

ve
d 

fro
m

 th
e 

sa
m

e 
bu

dg
et

. 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 It 

is
 c

on
si

de
re

d 
th

at
 th

e 
re

m
ai

ni
ng

 fi
na

nc
ia

l s
up

po
rt 

av
ai

la
bl

e 
to

 th
e 

C
D

O
P

 w
ou

ld
 b

e 
su

ffi
ci

en
t f

or
 e

ffe
ct

iv
e 

ad
m

in
is

tra
tio

n 
of

 th
e 

P
an

el
 to

 
co

nt
in

ue
. 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 N

o 
ne

ga
tiv

e 
im

pa
ct

 id
en

tif
ie

d.
 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

12
9



C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 
 U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
0



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
1



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
8 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

   
R

ed
uc

tio
n 

of
 in

ve
st

m
en

t i
n 

C
on

ne
xi

on
s 

se
rv

ic
e 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 R
ed

uc
tio

n 
in

 c
on

tra
ct

 fo
r p

ro
vi

si
on

 o
f  

ca
re

er
s 

ad
vi

ce
 a

nd
 g

ui
da

nc
e 

se
rv

ic
e 

fo
r y

ou
ng

 p
eo

pl
e 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 R
et

ai
n 

ta
rg

et
ed

 w
or

k 
th

at
 fo

cu
se

s 
on

 th
e 

m
os

t v
ul

ne
ra

bl
e.

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 C
on

tra
ct

 n
eg

ot
ia

tio
ns

 w
ith

 c
om

m
is

si
on

ed
 p

ro
vi

de
r r

e 
th

ei
r n

ew
 s

ta
ffi

ng
 m

od
el

 a
nd

 re
ta

in
in

g 
ce

nt
ra

l s
ta

ff 
ta

rg
et

ed
 a

t n
ee

d 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 

 
 

 
 

 
 

 
 

 
 

G
o 

ah
ea

d 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
M

el
is

sa
 C

as
la

ke
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
2



 
 

 
 

 
Yv

et
te

 S
ta

nl
ey

 
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
3



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
  

√ 
 

 T
ak

en
 in

to
 c

on
si

de
ra

tio
n 

in
 th

e 
pr

op
os

al
 –

 o
nl

y 
a 

yo
un

g 
pe

op
le

 s
er

vi
ce

 

C
on

tra
ct

 m
on

ito
rin

g 

G
irl

s 
 

  
√ 

 
Ta

ke
n 

in
to

 c
on

si
de

ra
tio

n 
in

 th
e 

pr
op

os
al

 –
 o

nl
y 

a 
yo

un
g 

pe
op

le
 s

er
vi

ce
 

C
on

tra
ct

 m
on

ito
rin

g 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

  
√ 

 
Ta

ke
n 

in
to

 c
on

si
de

ra
tio

n 
in

 th
e 

pr
op

os
al

– 
on

ly
 a

 
yo

un
g 

pe
op

le
 s

er
vi

ce
 

C
on

tra
ct

 m
on

ito
rin

g 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
4



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
5



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
9 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

  R
ed

uc
tio

n 
of

 p
os

iti
ve

 a
ct

iv
iti

es
 fo

r y
ou

ng
 p

eo
pl

e 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 C

en
tra

l G
ov

er
nm

en
t f

un
di

ng
 re

du
ce

d 
by

 2
5%

  f
or

 p
ro

vi
si

on
 o

f p
os

iti
ve

 a
ct

iv
iti

es
 fo

r y
ou

ng
 p

eo
pl

e 
in

cl
ud

in
g 

th
os

e 
vu

ln
er

ab
le

 to
 p

oo
re

r 
ou

tc
om

es
. W

ill
 im

pa
ct

 o
n 

M
er

to
n’

s 
ca

pa
ci

ty
 to

 c
om

m
is

si
on

 p
os

iti
ve

 a
ct

iv
iti

es
.  

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 M
or

e 
w

or
k 

w
ill

 n
ee

d 
to

 b
e 

ac
co

m
m

od
at

ed
 b

y 
ta

rg
et

ed
 y

ou
th

 s
ta

ff.
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 W

or
k 

re
al

lo
ca

te
d 

w
ith

in
 ta

rg
et

ed
 y

ou
th

 te
am

. 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 G

o 
ah

ea
d 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
6



 
 

 
 

 
 

M
el

is
sa

 C
as

la
ke

 
 

 
 

 
 

 
 

 
22

/1
0/

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
7



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 

B
oy

s 
 

√  
 

 
  

 

G
irl

s 
 

  
√ 

 
2 

gi
rls

 s
ch

oo
ls

 h
av

e 
no

 
ta

rg
et

ed
 y

ou
th

 w
or

ke
r 

R
es

tru
ct

ur
e 

of
 a

do
le

sc
en

t 
te

am
 to

 re
pl

ac
e 

cu
rr

en
t 

st
ru

ct
ur

e 
in

 2
01

1 

A
do

le
sc

en
t t

ar
ge

te
d 

se
rv

ic
e 

re
vi

ew
. 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

  
√ 

 
Y

ou
ng

 p
eo

pl
e 

ba
se

d 
se

rv
ic

e 
ta

rg
et

in
g 

ne
ed

 –
 

le
ss

 s
er

vi
ce

 a
va

ila
bl

e 

A
do

le
sc

en
t t

ar
ge

te
d 

se
rv

ic
e 

re
vi

ew
. 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
8



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

13
9



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
10

 a
nd

 1
1 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

   
R

ed
uc

tio
n 

in
 c

om
m

is
si

on
ed

 s
ub

st
an

ce
 m

is
us

e 
an

d 
te

en
ag

e 
pr

eg
na

nc
y 

se
rv

ic
es

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 R

ed
uc

tio
n 

in
 s

er
vi

ce
s 

to
 y

ou
ng

 p
eo

pl
e 

vu
ln

er
ab

le
 to

 p
oo

re
r o

ut
co

m
es

  
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 N

ew
 m

or
e 

ta
rg

et
ed

 m
od

el
 in

 n
ew

 s
er

vi
ce

 fo
r c

om
m

is
si

on
ed

 s
ub

st
an

ce
 m

is
us

e.
 R

es
tru

ct
ur

e 
of

 T
ee

na
ge

 p
re

gn
an

cy
 s

up
po

rt 
te

am
 in

 P
C

T 
to

 
co

ve
r T

P
 a

nd
 s

ub
st

an
ce

 m
is

us
e.

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 Te
am

 m
or

e 
ta

rg
et

ed
 a

t n
ee

d.
 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

G
o 

ah
ea

d 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

M
el

is
sa

 C
as

la
ke

 
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
0



 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 

B
oy

s 
√ 

  
 

 
  

 

G
irl

s 
√ 

  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

  
√ 

 
Y

ou
ng

 p
eo

pl
e 

ba
se

d 
se

rv
ic

e 
ta

rg
et

in
g 

ne
ed

 –
 

le
ss

 s
er

vi
ce

 a
va

ila
bl

e 

C
on

tra
ct

 m
on

ito
rin

g 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
1



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
2



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 
 

 
 

C
SF

 1
2 

 
R

ep
or

t a
nd

 B
ud

ge
t T

itl
e:

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

S
av

in
gs

 fr
om

 L
S

C
 T

ra
ns

fe
r B

ud
ge

t 
O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: -
- -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 
 

N
o 

im
pa

ct
 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 
 

N
on

e 
re

qu
ire

d 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 
 

N
on

e 
re

qu
ire

d 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 

 
G

o 
ah

ea
d 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
P

au
l B

al
la

tt 
 

 
 

 
 

 
 

 
 

 
20

/1
0/

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
3



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

 
 

 
 

G
irl

s 
 

 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
4



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 
 

 
 

 
C

S
F 

13
 

R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
R

es
tru

ct
ur

e 
of

 R
+I

 T
ea

m
 in

 C
S

F 
an

d 
de

le
tio

n 
of

 m
an

ag
em

en
t p

os
t 

O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 

 
 

N
o 

Im
pa

ct
 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 
 

 
N

o 
ac

tio
ns

 re
qu

ire
d 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 

 
 

N
o 

ac
tio

ns
 re

qu
ire

d 
 

 
 

S
ta

ffi
ng

 im
pl

ic
at

io
ns

 to
 b

e 
co

ns
id

er
ed

 th
ro

ug
h 

us
e 

of
 m

an
ag

in
g 

or
ga

ni
sa

tio
na

l c
ha

ng
e 

po
lic

y 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 

 
 

G
o 

ah
ea

d 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

P
au

l B
al

la
tt 

 
 

 
 

 
 

 
 

 
 

20
/1

0/
10

 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
5



y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

A
ut

ho
ris

ed
 b

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

 
 

 
 

G
irl

s 
 

 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
6



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 
 

 
 

 
C

SF
 1

4 
R

ep
or

t a
nd

 B
ud

ge
t T

itl
e:

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

D
el

et
io

n 
of

 p
os

t i
n 

S
ch

oo
l A

dm
is

si
on

s 
Te

am
 

O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 

 
 

N
o 

im
pa

ct
 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 
 

 
N

o 
ac

tio
ns

 re
qu

ire
d 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 

 
 

N
o 

ac
tio

ns
 re

qu
ire

d 
S

ta
ffi

ng
 im

pl
ic

at
io

ns
 to

 b
e 

co
ns

id
er

ed
 th

ro
ug

h 
us

e 
of

 m
an

ag
in

g 
or

ga
ni

sa
tio

na
l c

ha
ng

e 
po

lic
y 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 
 

 
G

o 
ah

ea
d 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
P

au
l B

al
la

tt 
 

 
 

 
 

 
 

 
 

 
20

/1
0/

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
7



y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

A
ut

ho
ris

ed
 b

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

 
 

 
 

G
irl

s 
 

 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
8



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
16

  
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s:
   

C
ea

se
 fu

nd
in

g 
fo

r P
la

yi
ng

 fo
r S

uc
ce

ss
 In

iti
at

iv
e 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 C
en

tra
l G

ov
er

nm
en

t f
un

di
ng

 e
nd

in
g 

M
ar

ch
 2

01
1,

 s
o 

cu
rr

en
t p

ro
vi

si
on

 fo
r a

dd
iti

on
al

 s
up

po
rt 

fo
r n

om
in

at
ed

 p
up

ils
 a

t 2
 P

la
yi

ng
 fo

r S
uc

ce
ss

 
C

en
tre

s 
w

ill
 c

ea
se

.  
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 D

is
cu

ss
io

ns
 w

ith
 2

 C
en

tre
s 

to
 c

on
si

de
r u

se
 o

f C
ou

nc
il 

as
se

ts
. 

S
ta

ffi
ng

 im
pl

ic
at

io
ns

 to
 b

e 
co

ns
id

er
ed

 th
ro

ug
h 

us
e 

of
 m

an
ag

em
en

t o
f c

ha
ng

e 
po

lic
y.

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 N
ot

 y
et

 k
no

w
n.

 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 

G
o 

ah
ea

d 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
Ja

n 
M

ar
tin

 
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

14
9



 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 
 U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
0



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
1



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
17

, 2
2 

an
d 

23
 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

   
C

ea
se

 th
e 

Fa
m

ily
 S

up
po

rt 
C

o-
or

di
na

to
rs

 fu
nc

tio
n 

in
 C

hi
ld

re
n’

s 
S

oc
ia

l C
ar

e 
S

er
vi

ce
 a

nd
 a

ss
oc

ia
te

d 
ad

m
in

is
tra

tiv
e 

su
pp

or
t. 

R
ed

uc
e 

da
y 

ca
re

 b
ud

ge
t. 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 Th
es

e 
sa

vi
ng

s 
co

m
e 

fro
m

 c
ea

si
ng

 tw
o 

fa
m

ily
 s

up
po

rt 
co

-o
rd

in
at

or
 p

os
ts

; o
ne

 fu
ll 

tim
e 

ad
m

in
is

tra
tiv

e 
po

st
 th

at
 s

up
po

rts
 th

e 
fu

nc
tio

n 
an

d 
re

du
ci

ng
 d

ay
ca

re
 p

ro
cu

re
m

en
t b

ud
ge

t. 
P

os
ts

 c
ur

re
nt

ly
 id

en
tif

y 
an

d 
br

ok
er

 c
hi

ld
 m

in
di

ng
, d

ay
 c

ar
e 

an
d 

af
te

r s
ch

oo
l p

la
ce

s 
fo

r c
hi

ld
re

n 
in

 n
ee

d,
 

th
at

 is
 o

pe
n 

to
 th

e 
so

ci
al

 c
ar

e 
se

rv
ic

e.
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 D
is

cu
ss

io
ns

 w
ith

 th
e 

E
ar

ly
 Y

ea
rs

 s
er

vi
ce

 h
av

e 
st

ar
te

d 
w

ith
 a

 v
ie

w
 to

 th
is

 fu
nc

tio
n 

be
in

g 
do

ne
 w

ith
in

 e
ar

ly
 y

ea
rs

 a
s 

an
 a

lte
rn

at
iv

e 
pr

ov
is

io
n.

 
Th

er
e 

sh
ou

ld
 b

e 
no

 im
pa

ct
 o

n 
ch

ild
re

n 
cu

rr
en

tly
 p

la
ce

d 
w

ith
 d

ay
 c

ar
e 

se
rv

ic
es

 a
nd

 s
up

po
rt 

fo
r t

he
 m

os
t v

ul
ne

ra
bl

e 
w

ill
 c

on
tin

ue
 b

ut
 b

e 
m

on
ito

re
d 

an
d 

ar
ra

ng
ed

 th
ro

ug
h 

ea
rly

 y
ea

rs
 s

er
vi

ce
s.

 
 S

ta
ffi

ng
 im

pl
ic

at
io

ns
 w

ill
 b

e 
co

ns
id

er
ed

 th
ro

ug
h 

us
e 

of
 m

an
ag

in
g 

or
ga

ni
sa

tio
na

l c
ha

ng
e 

po
lic

y 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

S
ee

 a
bo

ve
 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

G
o 

ah
ea

d 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
2



 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

M
el

is
sa

 C
as

la
ke

 
 

 
 

 
 

 
 

 
22

/1
0/

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
3



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
4



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
18

 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s:
  S

ta
ffi

ng
 re

du
ct

io
n 

in
 E

du
ca

tio
n 

W
el

fa
re

 T
ea

m
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 Le
ss

 s
up

po
rt 

fo
r s

ch
oo

ls
 to

 im
pr

ov
e 

at
te

nd
an

ce
 a

nd
 re

du
ce

 p
er

si
st

en
t a

bs
en

ce
. 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 W
or

k 
re

- a
llo

ca
te

d 
w

ith
in

 e
xi

st
in

g 
te

am
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 W

or
k 

re
-a

llo
ca

te
d 

w
ith

in
 e

xi
st

in
g 

te
am

 
S

ta
ffi

ng
 im

pl
ic

at
io

ns
 to

 b
e 

co
ns

id
er

ed
 th

ro
ug

h 
us

e 
of

 m
an

ag
in

g 
or

ga
ni

sa
tio

na
l c

ha
ng

e 
po

lic
y 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
M

el
is

sa
 C

as
la

ke
 

 
 

 
 

 
 

 
 

 
22

/1
0/

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
5



 
 

 
 

 
Yv

et
te

 S
ta

nl
ey

 
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
6



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 

B
oy

s 
 

√  
 

 
  

 

G
irl

s 
 

 √ 
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

  
√ 

 
Y

ou
ng

 p
eo

pl
e 

ba
se

d 
se

rv
ic

e 
ta

rg
et

in
g 

ne
ed

 –
 

le
ss

 s
er

vi
ce

 a
va

ila
bl

e 

A
tte

nd
an

ce
 in

 m
on

ito
re

d 
da

ily
 in

 s
ch

oo
ls

 a
nd

 a
nn

ua
lly

 
in

 th
e 

sc
ho

ol
 a

tte
nd

an
ce

 
re

po
rt.

 T
hi

s 
is

 re
vi

ew
ed

 
th

ro
ug

h 
qu

ar
te

rly
 m

on
ito

rin
g 

re
po

rts
. 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
7



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
8



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
19

 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s:
   

R
es

tru
ct

ur
e 

Y
ou

th
 S

er
vi

ce
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 Le
ss

 y
ou

th
 w

or
k 

w
ill

 b
e 

co
m

m
is

si
on

ed
 fr

om
 th

e 
vo

lu
nt

ar
y 

se
ct

or
, l

es
s 

fu
nd

in
g 

av
ai

la
bl

e 
fo

r p
ro

je
ct

 w
or

k 
an

d 
a 

re
du

ct
io

n 
in

 a
cc

re
di

ta
tio

n 
by

 
yo

un
g 

pe
op

le
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 D
ec

om
m

is
si

on
in

g 
pr

oc
es

s 
w

ill
 in

vo
lv

e 
vo

l. 
se

ct
or

 a
nd

 y
ou

ng
 p

eo
pl

e 
to

 e
ns

ur
e 

us
er

 in
vo

lv
em

en
t i

n 
de

co
m

m
is

si
on

in
g.

 D
ec

om
m

is
si

on
in

g 
m

ay
 

af
fe

ct
 g

ro
up

s 
su

pp
or

tin
g 

ta
rg

et
ed

 y
ou

ng
 p

eo
pl

e,
 a

s 
th

at
 is

 w
ha

t i
s 

cu
rr

en
tly

 c
om

m
is

si
on

ed
 –

 h
ow

ev
er

 c
rit

er
ia

 fo
r d

ec
om

m
is

si
on

in
g 

w
ill

 lo
ok

 a
t 

ov
er

al
l i

m
pa

ct
. A

cc
re

di
ta

tio
n 

w
or

k 
w

ill 
be

 m
an

ag
ed

 b
y 

ce
nt

re
 m

an
ag

er
s.

 F
am

ili
es

 w
ill 

be
 e

xp
ec

te
d 

to
 p

ay
 fo

r e
ve

nt
s 

– 
or

 fu
nd

 ra
is

in
g 

by
 y

ou
ng

 
pe

op
le

 –
 le

ss
 e

xp
en

si
ve

 a
ct

iv
iti

es
 p

la
nn

ed
. 

 S
ta

ffi
ng

 im
pl

ic
at

io
ns

 w
ill

 b
e 

co
ns

id
er

ed
 th

ro
ug

h 
us

e 
of

 m
an

ag
in

g 
or

ga
ni

sa
tio

na
l c

ha
ng

e 
po

lic
y 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 Fa

ir 
de

co
m

m
is

si
on

in
g 

pr
oc

es
s 

in
vo

lv
in

g 
us

er
s.

 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
G

o 
ah

ea
d 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

15
9



  --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
M

el
is

sa
 C

as
la

ke
 

 
 

 
 

 
 

 
 

 
22

/1
0/

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
Yv

et
te

 S
ta

nl
ey

 
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
0



U
pd

at
ed

 O
ct

ob
er

 2
10

 
0

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 

B
oy

s 
 

  
√ 

 
 Y

ou
ng

 p
eo

pl
e 

ba
se

d 
se

rv
ic

e 
ta

rg
et

in
g 

ne
ed

 –
 

le
ss

 s
er

vi
ce

 a
va

ila
bl

e 

Y
ou

ng
 re

si
de

nt
s 

su
rv

ey
 

P
ar

tic
ip

at
io

n 
da

ta
 

G
irl

s 
 

  
√ 

 
Y

ou
ng

 p
eo

pl
e 

ba
se

d 
se

rv
ic

e 
ta

rg
et

in
g 

ne
ed

 –
 

le
ss

 s
er

vi
ce

 a
va

ila
bl

e 

Y
ou

ng
 re

si
de

nt
s 

su
rv

ey
 

P
ar

tic
ip

at
io

n 
da

ta
 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

  
√ 

 
Y

ou
ng

 p
eo

pl
e 

ba
se

d 
se

rv
ic

e 
ta

rg
et

in
g 

ne
ed

 –
 

le
ss

 s
er

vi
ce

 a
va

ila
bl

e 

Y
ou

ng
 re

si
de

nt
s 

su
rv

ey
 

P
ar

tic
ip

at
io

n 
da

ta
 

D
is

ab
le

d 
pe

op
le

 
 

  
√ 

 
P

ot
en

tia
l f

or
 

de
co

m
m

is
si

on
in

g 
– 

fa
ir 

pr
oc

es
s 

se
t u

p 
w

ith
 

yo
un

g 
pe

op
le

 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
  

√ 
 

P
ot

en
tia

l f
or

 
de

co
m

m
is

si
on

in
g 

- –
 fa

ir 
pr

oc
es

s 
se

t u
p 

w
ith

 
yo

un
g 

pe
op

le
 

 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
  

√ 
 

Lo
w

 in
co

m
e 

ho
us

eh
ol

ds
 

af
fe

ct
ed

 b
y 

ch
ar

gi
ng

 –
 o

ff 
se

t b
y 

fu
nd

 ra
is

in
g 

co
lle

ct
iv

el
y 

by
 y

ou
ng

 
pe

op
le

 o
r r

un
ni

ng
 le

ss
 

ex
pe

ns
iv

e 
ac

tiv
iti

es
 

 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
  

√ 
 

P
ot

en
tia

l f
or

 
de

co
m

m
is

si
on

in
g 

-–
 fa

ir 
pr

oc
es

s 
se

t u
p 

w
ith

 
yo

un
g 

pe
op

le
 

 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
1



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
2



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
&

Y
P

 C
S

F 
20

,  
 E

ar
ly

 Y
ea

rs
 R

ed
uc

tio
n 

of
 T

ra
in

in
g 

G
ra

nt
  

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

   
R

ed
uc

e 
fre

e 
tra

in
in

g 
of

fe
r t

o 
E

Y
FS

 in
 s

ch
oo

ls
 a

nd
 s

et
tin

gs
.  

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 c
oh

es
io

n:
 

 N
on

e.
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 N
on

e 
ne

ed
ed

  
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 N
on

e 
ne

ed
ed

. 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
G

o 
ah

ea
d 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

Ja
n 

M
ar

tin
  

 
 

 
 

 
 

 
 

 
22

/1
0/

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
  

 
 

 
 

 
 

 
 

22
/1

0/
10

 
 

 
 

 
 

 
 

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
3



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
4



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 
C

S
F2

1 
R

ep
or

t a
nd

 B
ud

ge
t T

itl
e:

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

R
ed

uc
e 

St
af

fin
g 

su
pp

or
tin

g 
 y

ou
ng

 p
eo

pl
e’

s 
pa

rt
ic

ip
at

io
n 

 
O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

R
ed

uc
tio

n 
of

 o
ne

 p
os

t p
ro

m
ot

in
g 

th
e 

pa
rti

ci
pa

tio
n 

of
 y

ou
ng

 p
eo

pl
e 

in
 lo

ca
l d

ec
is

io
n-

m
ak

in
g 

 
 

 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
O

ve
ra

ll 
w

or
k 

of
 th

e 
te

am
 w

ill
 b

e 
re

or
ga

ni
se

d 
an

d 
re

al
lo

ca
te

d 
w

ith
 fo

cu
s 

on
 e

ns
ur

in
g 

on
go

in
g 

en
ga

ge
m

en
t o

f y
ou

ng
 p

eo
pl

e 
fro

m
 s

pe
ci

fic
 

eq
ua

lit
ie

s 
gr

ou
ps

 e
g 

yo
un

g 
pe

op
le

 lo
ok

ed
 a

fte
r; 

yp
 w

ith
 d

is
ab

ili
tie

s 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

S
ee

 a
bo

ve
 

S
ta

ffi
ng

 im
pl

ic
at

io
ns

 to
 b

e 
co

ns
id

er
ed

 th
ro

ug
h 

us
e 

of
 m

an
ag

in
g 

or
ga

ni
sa

tio
na

l c
ha

ng
e 

po
lic

y 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
   

 G
o 

ah
ea

d 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
5



C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
-P

au
l B

al
la

tt-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

–2
0/

10
/1

0-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
-Y

ve
tte

 S
ta

nl
ey

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

–
21

/1
0/

10
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
6



 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

Y
es

  
 

S
ha

rp
er

 ta
rg

et
in

g 
of

 
re

si
du

al
 p

ar
tic

ip
at

io
n 

se
rv

ic
es

 

V
ia

 p
ar

tic
ip

at
io

n 
st

ee
rin

g 
gr

ou
p 

G
irl

s 
 

 
Y

es
 

 
S

ha
rp

er
 ta

rg
et

in
g 

of
 

re
si

du
al

 p
ar

tic
ip

at
io

n 
se

rv
ic

es
 

V
ia

 p
ar

tic
ip

at
io

n 
st

ee
rin

g 
gr

ou
p 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

 
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

Y
es

 
 

S
ha

rp
er

 ta
rg

et
in

g 
of

 
re

si
du

al
 p

ar
tic

ip
at

io
n 

se
rv

ic
es

 

V
ia

 p
ar

tic
ip

at
io

n 
st

ee
rin

g 
gr

ou
p 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

Y
es

 
 

S
ha

rp
er

 ta
rg

et
in

g 
of

 
re

si
du

al
 p

ar
tic

ip
at

io
n 

se
rv

ic
es

 

V
ia

 p
ar

tic
ip

at
io

n 
st

ee
rin

g 
gr

ou
p 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

Y
es

 
 

S
ha

rp
er

 ta
rg

et
in

g 
of

 
re

si
du

al
 p

ar
tic

ip
at

io
n 

se
rv

ic
es

 

V
ia

 p
ar

tic
ip

at
io

n 
st

ee
rin

g 
gr

ou
p 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
7



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
8



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
24

  
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s:
   

R
ed

uc
e 

S
ec

tio
n 

17
 b

ud
ge

ts
 fo

r c
hi

ld
re

n 
in

 n
ee

d 
op

en
 to

 th
e 

ch
ild

re
n’

s 
so

ci
al

 c
ar

e 
se

rv
ic

e.
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 Th
e 

S
ec

tio
n 

17
 b

ud
ge

t w
ill

 re
du

ce
 b

y 
15

k 
in

 2
01

1-
12

. T
hi

s 
m

on
ey

 w
ill

 b
e 

ta
ke

n 
fro

m
 a

ll 
th

e 
so

ci
al

 c
ar

e 
te

am
s 

in
 s

m
al

l a
m

ou
nt

s 
an

d 
w

ill
 

th
er

ef
or

e 
re

du
ce

 th
ei

r c
ap

ac
ity

 to
 u

se
 th

e 
bu

dg
et

 to
 p

ur
ch

as
e 

ite
m

s 
fo

r n
ee

dy
 fa

m
ili

es
 s

uc
h 

as
 w

hi
te

 g
oo

ds
 o

r b
ab

y 
ite

m
s,

 o
r t

o 
en

ab
le

 fo
r 

ex
am

pl
e 

ca
re

 le
av

er
s 

to
 a

cc
es

s 
ac

tiv
iti

es
 th

at
 a

re
 fi

na
nc

ia
lly

 c
os

tly
. 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 W
e 

w
ill

 d
ev

el
op

 s
tro

ng
er

 k
no

w
le

dg
e 

of
 a

lte
rn

at
iv

e 
pr

ov
id

er
s 

fo
r e

xa
m

pl
e 

vo
lu

nt
ar

y 
se

ct
or

 a
ge

nc
ie

s 
pr

ov
id

in
g 

se
co

nd
 h

an
d 

go
od

s,
 a

nd
 a

ss
is

t 
fa

m
ili

es
 to

 a
pp

ly
 fo

r c
ris

is
 lo

an
s 

fro
m

 th
e 

be
ne

fit
s 

ag
en

cy
. 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 P

ol
ic

y 
to

 b
e 

de
ve

lo
pe

d 
re

ga
rd

in
g 

w
he

n 
it 

w
ou

ld
 b

e 
re

as
on

ab
le

 fo
r f

am
ily

 o
r p

ar
en

t e
xp

en
se

s 
to

 b
e 

fu
nd

ed
 a

nd
 w

he
n 

it 
is

 n
ot

 re
as

on
ab

le
 fo

r 
ex

am
pl

e 
fu

rth
er

 w
or

k 
do

ne
 w

ith
 c

ou
rts

 to
 a

vo
id

 c
hi

ld
re

n’
s 

so
ci

al
 c

ar
e 

be
in

g 
as

ke
d 

to
 s

up
er

vi
se

 fa
m

ily
 c

on
ta

ct
s 

du
e 

to
 fa

m
ily

 c
on

fli
ct

 a
t o

ur
 

ex
pe

ns
e 

w
he

n 
w

e 
do

 n
ot

 h
av

e 
pa

re
nt

al
 re

sp
on

si
bi

lit
y 

fo
r t

he
 c

hi
ld

re
n.

 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
G

o 
ah

ea
d 

 U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

16
9



--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

M
el

is
sa

 C
as

la
ke

 
 

 
 

 
 

 
 

 
22

/1
0/

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

22
/1

0/
10

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
0



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
1



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

P
rim

ar
y 

/S
ec

on
da

ry
 S

tra
te

gy
 C

en
tra

l C
o-

or
di

na
tio

n 
C

&
Y

P
 C

S
FD

1 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s:
   

Te
am

 re
st

ru
ct

ur
e 

th
ro

ug
h 

lo
ss

 o
f G

ov
er

nm
en

t G
ra

nt
  

 Su
m

m
ar

y 
in

fo
rm

at
io

n:
   

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
Th

e 
ce

nt
ra

l t
ea

m
 p

ro
vi

di
ng

 s
up

po
rt 

to
 s

ch
oo

ls
 w

ill
 b

e 
si

gn
ifi

ca
nt

ly
 re

du
ce

d 
du

e 
to

 g
ra

nt
 fa

ll 
ou

t a
nd

 th
er

ef
or

e 
th

er
e 

w
ill

 b
e 

a 
re

du
ct

io
n 

in
 s

er
vi

ce
. 

H
ow

ev
er

 th
e 

re
m

ai
ni

ng
 s

er
vi

ce
 w

ill
 b

e 
ta

rg
et

ed
 a

t a
re

as
 o

f g
re

at
es

t n
ee

d 
an

d 
w

ill
 n

ot
 im

pa
ct

 o
n 

co
m

m
un

ity
 c

oh
es

io
n.

  
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
Sc

ho
ol

s 
ar

e 
al

re
ad

y 
aw

ar
e 

of
 p

ot
en

tia
l e

qu
al

ity
 o

pp
or

tu
ni

tie
s 

is
su

es
 id

en
tif

ie
d 

in
 th

ei
r d

at
a 

an
d 

ha
ve

 p
la

ns
 in

 p
la

ce
 to

 a
dd

re
ss

 th
em

  
S

ch
oo

l t
o 

sc
ho

ol
 s

up
po

rt 
is

 b
ei

ng
 d

ev
el

op
ed

 a
nd

 m
os

t o
f t

he
 in

te
rv

en
tio

ns
 n

ee
de

d 
to

 e
ns

ur
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 w

ill
 b

e 
of

fe
re

d 
th

ro
ug

h 
th

e 
lo

ca
l s

ch
oo

l a
nd

 S
W

LS
E

P
 n

et
w

or
ks

. L
A

 o
ffi

ce
rs

 w
ill

 c
on

tin
ue

 w
ith

 d
es

k 
to

p 
m

on
ito

rin
g 

of
 s

ch
oo

ls
’ d

at
a 

  
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

S
ho

ul
d 

an
y 

is
su

es
 c

om
e 

to
 li

gh
t w

hi
ch

 h
av

e 
eq

ua
lit

y 
or

 c
om

m
un

ity
 c

oh
es

io
n 

im
pl

ic
at

io
ns

 th
e 

S
S

Q
 m

an
ag

er
 w

ill
 e

ns
ur

e 
ap

pr
op

ria
te

 c
ha

lle
ng

e 
to

 
th

e 
sc

ho
ol

 le
ad

er
sh

ip
 is

 p
ro

vi
de

d 
an

d 
if 

ne
ce

ss
ar

y 
th

e 
br

ok
er

in
g 

of
 s

up
po

rt.
  

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

Th
is

 p
ro

po
sa

l h
as

 to
 c

on
tin

ue
 a

s 
th

er
e 

is
 n

o 
fu

rth
er

 fu
nd

in
g 

fo
r t

hi
s 

se
rv

ic
e 

 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
 

Ja
n 

M
ar

tin
 

 
 

 
 

 
 

 
 

06
/1

2/
10

 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
2



A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
-Y

ve
tte

 S
ta

nl
ey

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

–0
6/

12
/1

0-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
3



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

y 
 

 
 

 
W

om
en

 
 

y 
 

 
 

 
B

oy
s 

 
y 

 
 

 
 

G
irl

s 
 

y 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
y 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

y 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

y 
 

Th
e 

pr
op

os
al

 c
an

no
t b

e 
am

en
de

d 
 

Th
er

e 
w

ill 
be

 a
 p

ar
tic

ul
ar

 
fo

cu
s 

fro
m

 L
A

 o
ffi

ce
rs

 o
n 

th
e 

at
ta

in
m

en
t a

nd
 p

ro
gr

es
s 

of
 

th
es

e 
gr

ou
ps

  
Pe

op
le

 o
f d

iff
er

en
t 

fa
ith

s 
 

y 
 

 
 

 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
y 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

y 
 

Th
e 

pr
op

os
al

 c
an

no
t b

e 
am

en
de

d 
Th

er
e 

w
ill 

be
 a

 p
ar

tic
ul

ar
 

fo
cu

s 
fro

m
 L

A
 o

ffi
ce

rs
 o

n 
th

e 
at

ta
in

m
en

t a
nd

 p
ro

gr
es

s 
of

 
th

es
e 

gr
ou

ps
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
  

 
 

y 
 

Th
e 

pr
op

os
al

 c
an

no
t b

e 
am

en
de

d 
Th

er
e 

w
ill 

be
 a

 p
ar

tic
ul

ar
 

fo
cu

s 
fro

m
 L

A
 o

ffi
ce

rs
 o

n 
th

e 
at

ta
in

m
en

t a
nd

 p
ro

gr
es

s 
of

  
gr

ou
ps

 in
 s

om
e 

ar
ea

s 
of

 
de

pr
iv

at
io

n 
 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
4



 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
5



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

S
pe

ci
al

 E
du

ca
tio

na
l N

ee
ds

 C
&

Y
P

 C
S

FD
2 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

   
S

er
vi

ce
 E

ffi
ci

en
ci

es
 a

nd
 ra

tio
na

lis
at

io
n 

of
 b

ud
ge

ts
  

 Su
m

m
ar

y 
in

fo
rm

at
io

n:
  

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
N

o 
im

pa
ct

 is
 e

xp
ec

te
d 

as
 th

e 
tra

in
in

g 
of

fe
r i

s 
be

in
g 

de
ve

lo
pe

d 
jo

in
tly

 w
ith

 S
ut

to
n 

to
 in

cr
ea

se
 a

cc
es

s 
to

 w
id

er
 ra

ng
e 

of
 tr

ai
ni

ng
 a

nd
 c

ou
rs

es
 a

nd
 

re
du

ce
 d

el
iv

er
y 

co
st

s.
  

Th
e 

de
m

an
d 

fo
r t

he
 s

er
vi

ce
 in

di
ca

te
s 

th
at

 fu
rth

er
 in

co
m

e 
ge

ne
ra

tio
n 

is
 a

ch
ie

va
bl

e.
  

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

N
A

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

Tr
ai

ni
ng

 a
nd

 in
co

m
e 

ge
ne

ra
tio

n 
ac

tiv
iti

es
 a

re
 m

on
ito

re
d 

an
d 

ev
al

ua
te

d 
as

 p
ar

t o
f c

ur
re

nt
 q

ua
lit

y 
as

su
ra

nc
e 

pr
oc

es
se

s.
  

Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

G
o 

ah
ea

d 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
Ja

n 
M

ar
tin

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
20

.1
1.

10
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

06
/1

2/
10

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

  U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
6



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

   

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

y 
 

 
 

 
W

om
en

 
 

y 
 

 
 

 
B

oy
s 

 
y 

 
 

 
 

G
irl

s 
 

y 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
y 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

y 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
y 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
y 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
y 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
y 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
y 

 
 

 
 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
7



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 
 

 
 

 
 

 
 

 
C

S
FD

3 
R

ep
or

t a
nd

 B
ud

ge
t T

itl
e:

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

R
ed

uc
e 

B
ud

ge
t f

or
 S

E
N

 T
ra

ns
po

rt 
O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: -
--

.--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
Th

e 
co

un
ci

l i
s 

re
qu

ire
d 

th
ro

ug
h 

re
gu

la
tio

n 
to

 p
ro

vi
de

 tr
an

sp
or

t t
o 

en
ab

le
 c

hi
ld

re
n 

w
ith

 S
E

N
 to

 a
tte

nd
 s

ch
oo

l. 
Th

is
 in

he
re

nt
ly

 
su

pp
or

ts
 a

nd
 p

ro
m

ot
es

 th
ei

r e
qu

al
ity

 o
f o

pp
or

tu
ni

ty
. I

n 
or

de
r t

o 
ac

hi
ev

e 
th

e 
sa

vi
ng

s 
pr

op
os

ed
, a

 re
vi

ew
 w

ill
 b

e 
co

m
pl

et
ed

 o
f t

he
 

po
lic

y 
M

er
to

n 
ha

s 
in

 p
la

ce
 re

la
tin

g 
to

 a
 c

hi
ld

’s
 e

lig
ib

ili
ty

 fo
r a

cc
es

s 
to

 tr
an

sp
or

t a
nd

 th
ei

r n
ee

d 
fo

r e
sc

or
tin

g.
  

.--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
O

ffi
ce

rs
 n

ee
d 

to
 e

ng
ag

e 
pa

re
nt

 g
ro

up
s 

at
 a

n 
ea

rly
 s

ta
ge

 o
f r

ev
ie

w
 o

f p
ol

ic
y 

fra
m

ew
or

k 
an

d 
en

su
re

 th
at

 im
pl

em
en

ta
tio

n 
of

 p
ol

ic
y 

in
 in

di
vi

du
al

 c
as

es
 d

oe
s 

no
t d

is
ad

va
nt

ag
e 

ch
ild

re
n 

w
ith

 S
E

N
 o

r i
m

pa
ct

 n
eg

at
iv

el
y 

on
 th

ei
r s

af
et

y 
w

he
n 

tra
ve

lli
ng

 to
 a

nd
 fr

om
 

sc
ho

ol
. 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

  
Tw

o 
pa

re
nt

/u
se

r g
ro

up
s 

– 
K

id
s 

Fi
rs

t a
nd

 M
en

ca
p 

– 
ha

ve
 a

gr
ee

d 
to

 b
e 

pa
rt 

of
 p

ol
ic

y 
re

vi
ew

 g
ro

up
. C

on
si

de
ra

tio
n 

w
ill

 b
e 

gi
ve

n 
to

 
re

-in
ve

st
in

g 
so

m
e 

po
te

nt
ia

l s
av

in
gs

 in
 a

n 
in

de
pe

nd
en

t t
ra

ve
l t

ra
in

in
g 

sc
he

m
e 

fo
r i

nd
iv

id
ua

l y
ou

ng
 p

eo
pl

e.
 N

ew
 m

od
el

s 
of

 
pr

ov
id

in
g 

es
co

rts
 –

 in
cl

ud
in

g 
th

ro
ug

h 
vo

lu
nt

ee
rin

g 
– 

w
ill

 b
e 

ex
pl

or
ed

.  

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
8



 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 
 

 
 

 
 

 
 

 
 

 
G

o 
ah

ea
d 

     
 

 
 

 
Pa

ul
 B

al
la

tt 
 

 
 

 
 

 
 

 
 

 
2/

12
/1

0 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
  

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

 
07

/1
2/

10
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

17
9



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

√ 
C

lie
nt

 in
fo

rm
at

io
n 

Im
pa

ct
 o

f p
ro

po
sa

l t
o 

be
 

m
iti

ga
te

d 
th

ro
ug

h 
eg

 
in

de
pe

nd
en

t t
ra

ve
l 

tra
in

in
g 

M
an

ag
em

en
t r

ev
ie

w
 –

 S
E

N
 

S
er

vi
ce

 M
an

ag
er

 

G
irl

s 
 

 
√ 

C
lie

nt
 in

fo
rm

at
io

n 
Im

pa
ct

 o
f p

ro
po

sa
l t

o 
be

 
m

iti
ga

te
d 

th
ro

ug
h 

eg
 

in
de

pe
nd

en
t t

ra
ve

l 
tra

in
in

g 

M
an

ag
em

en
t r

ev
ie

w
 –

 S
E

N
 

S
er

vi
ce

 M
an

ag
er

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

 
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

 
√ 

C
lie

nt
 in

fo
rm

at
io

n 
Im

pa
ct

 o
f p

ro
po

sa
l t

o 
be

 
m

iti
ga

te
d 

th
ro

ug
h 

eg
 

in
de

pe
nd

en
t t

ra
ve

l 
tra

in
in

g 

M
an

ag
em

en
t r

ev
ie

w
 –

 S
E

N
 

S
er

vi
ce

 M
an

ag
er

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
0



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
1



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 
 

 
 

 C
S

FD
4 

R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
R

ed
uc

tio
n 

in
 c

ou
nc

il’
s 

an
nu

al
 re

ve
nu

e 
fu

nd
in

g 
of

 L
on

do
n 

G
rid

 fo
r L

ea
rn

in
g 

(L
G

fL
)  

O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: -

--
.--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

Lg
FL

 p
ro

vi
de

s 
a 

re
gi

on
al

 IC
T 

pl
at

fo
rm

 fo
r s

ch
oo

ls
 to

 u
se

 in
 d

el
iv

er
in

g 
th

e 
ed

uc
at

io
na

l c
ur

ric
ul

um
 to

 c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
. 

Th
e 

pr
op

os
ed

 s
av

in
g 

w
ill

 b
e 

ac
hi

ev
ed

 th
ro

ug
h 

re
du

ci
ng

 th
e 

co
un

ci
l’s

 m
at

ch
 fu

nd
in

g 
of

 g
ov

er
nm

en
t g

ra
nt

 a
nd

 e
st

ab
lis

hi
ng

 
bu

yb
ac

k 
ar

ra
ng

em
en

t w
ith

 s
ch

oo
ls

 fo
r t

he
 L

A
 s

up
po

rt 
an

d 
co

ns
ul

ta
nc

y 
pr

ov
id

ed
. N

o 
sp

ec
ifi

c 
im

pa
ct

 o
n 

th
e 

co
un

ci
l’s

 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 is

 a
nt

ic
ip

at
ed

.  
 

.--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 

 
N

on
e 

ne
ce

ss
ar

y.
 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

  
 

 
N

on
e 

ne
ce

ss
ar

y 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 

 
 

 
 

 
 

 
 

 
 

G
o 

ah
ea

d 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
2



     
 

 
 

 
Pa

ul
 B

al
la

tt 
 

 
 

 
 

 
 

 
 

 
2/

12
/1

0 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
  

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

 
7/

12
/1

0 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
3



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√ 

 
 

 
 

G
irl

s 
 

√ 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
4



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

In
te

gr
at

ed
 S

er
vi

ce
 C

&
Y

P
 C

S
FD

5 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s:
  S

er
vi

ce
 E

ffi
ci

en
ci

es
 a

nd
 R

ev
ie

w
 o

f B
rig

ht
w

el
l  

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

Th
er

e 
is

 a
 re

vi
ew

 o
f t

he
 p

ro
vi

si
on

 a
t B

rig
ht

w
el

l c
ur

re
nt

ly
 u

nd
er

w
ay

 a
nd

 p
ro

po
sa

ls
 a

re
 s

ho
rtl

y 
to

 b
e 

co
ns

id
er

ed
 b

y 
C

S
F 

D
M

T.
 It

 is
 e

xp
ec

te
d 

th
at

 
th

e 
re

vi
se

d 
of

fe
r t

o 
fa

m
ili

es
 w

ill
 b

e 
m

or
e 

in
cl

us
iv

e 
an

d 
w

id
er

 ra
ng

in
g 

th
an

 th
e 

cu
rr

en
t p

ro
vi

si
on

 a
t B

rig
ht

w
el

l. 
 T

he
re

 w
ill

 fu
rth

er
 c

on
su

lta
tio

n 
on

 
th

e 
pr

op
os

al
s 

w
ith

 fa
m

ili
es

, f
am

ily
 g

ro
up

s 
an

d 
vo

lu
nt

ar
y 

se
ct

or
 p

ar
tn

er
s.

 T
he

 a
ct

io
n 

pl
an

 w
hi

ch
 w

ill
 b

e 
de

ve
lo

pe
d 

on
ce

 th
e 

pr
op

os
al

s 
ar

e 
ag

re
ed

 w
ill

 a
dd

re
ss

 E
Q

IA
 is

su
es

 a
nd

 c
ha

ng
es

 w
ill

 b
e 

in
tro

du
ce

d 
gr

ad
ua

lly
.  

 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
It 

is
 p

os
si

bl
e 

th
at

 th
er

e 
co

ul
d 

be
 a

 n
eg

at
iv

e 
im

pa
ct

 fo
r a

 fe
w

 fa
m

ili
es

 if
 th

e 
re

si
de

nt
ia

l o
ffe

r i
s 

di
ffe

re
nt

 b
ut

 e
ve

ry
 e

ffo
rt 

w
ill

 b
e 

m
ad

e 
to

 w
or

k 
w

ith
 

th
os

e 
fa

m
ili

es
 to

 e
ns

ur
e 

so
m

e 
re

sp
ite

 p
ro

vi
si

on
 a

nd
 o

th
er

 s
er

vi
ce

s.
  

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
Th

e 
ne

w
 o

ffe
r w

ill
 b

e 
cl

os
el

y 
m

on
ito

re
d 

an
d 

th
e 

vi
ew

s 
of

 s
er

vi
ce

 u
se

rs
 s

ou
gh

t v
er

y 
re

gu
la

rly
 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 
 

 
 

 
 

 
 

 
 

 
G

o 
ah

ea
d 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

 
Ja

n 
M

ar
tin

  
 

 
 

 
 

 
 

 
7/

12
/1

0 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
7/

12
/1

0 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
5



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

y 
 

 
 

 
W

om
en

 
 

y 
 

 
 

 
B

oy
s 

 
y 

 
 

 
 

G
irl

s 
 

y 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
y 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
y 

Th
e 

se
rv

ic
e 

is
 o

nl
y 

us
ed

 
by

 fa
m

ilie
s 

w
ith

 d
is

ab
le

d 
ch

ild
re

n 
 

W
e 

w
ill 

w
or

k 
w

ith
 e

ac
h 

fa
m

ily
 in

di
vi

du
al

ly
 to

 
de

ve
lo

p 
an

 a
pp

ro
pr

ia
te

 
pa

ck
ag

e 
of

 s
up

po
rt 

 

A
ll 

se
rv

ic
es

 w
ill 

be
 k

ep
t 

un
de

r r
eg

ul
ar

 re
vi

ew
 a

nd
 th

e 
vi

ew
s 

of
 p

ar
en

ts
 a

nd
 y

ou
ng

 
pe

op
le

 s
ou

gh
t 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
y 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
y 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
y 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
y 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
y 

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
6



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
D

6 
 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s:

   
R

es
tru

ct
ur

e 
of

 th
e 

S
tra

te
gy

 a
nd

 D
ev

el
op

m
en

t u
ni

t w
ith

in
 c

hi
ld

re
n’

s 
so

ci
al

 c
ar

e.
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 Th
is

 re
st

ru
ct

ur
e 

w
ill

 ta
ke

 o
ut

 3
 fu

ll 
tim

e 
po

st
s 

th
at

 c
ur

re
nt

ly
 u

nd
er

ta
ke

 q
ua

lit
y 

as
su

ra
nc

e 
w

or
k 

of
 th

e 
re

vi
ew

in
g 

an
d 

co
nf

er
en

ci
ng

 te
am

, w
or

k 
as

so
ci

at
ed

 w
ith

 tr
ai

ni
ng

 a
nd

 d
ev

el
op

m
en

t o
f t

he
 C

om
m

on
 A

ss
es

sm
en

t F
ra

m
ew

or
k 

an
d 

M
er

to
n’

s 
C

hi
ld

 a
nd

 W
el

l-b
ei

ng
 M

od
el

, a
nd

 a
n 

as
so

ci
at

ed
 b

us
in

es
s 

su
pp

or
t p

os
t. 

Th
e 

qu
al

ity
 a

ss
ur

an
ce

 w
or

k 
w

ill
 b

e 
pi

ck
ed

 u
p 

th
ro

ug
h 

in
cr

ea
se

d 
ex

pe
ct

at
io

ns
 o

f c
ur

re
nt

 s
oc

ia
l c

ar
e 

m
an

ag
er

s 
in

cl
ud

in
g 

th
e 

re
ce

nt
ly

 c
re

at
ed

 tr
ai

ni
ng

 m
an

ag
er

 p
os

t. 
S

om
e 

C
af

 w
or

k 
w

ill
 c

on
tin

ue
 a

nd
 w

e 
ar

e 
cu

rr
en

tly
 in

 d
is

cu
ss

io
n 

w
ith

 N
H

S
 

S
ut

to
n 

an
d 

M
er

to
n 

ab
ou

t h
ow

 to
 ta

ke
 fo

rw
ar

d 
C

A
F 

w
or

k 
ac

ro
ss

 th
e 

C
hi

ld
re

n’
s 

Tr
us

t. 
It 

is
 th

er
ef

or
e 

th
e 

ca
se

 th
at

 M
er

to
n 

C
hi

ld
re

n’
s 

S
oc

ia
l C

ar
e 

w
ill

 c
on

tin
ue

 to
 p

ro
m

ot
e 

th
e 

us
e 

of
 th

e 
w

el
l-b

ei
ng

 m
od

el
 to

 e
ns

ur
e 

th
at

 v
ul

ne
ra

bl
e 

ch
ild

re
n 

ar
e 

id
en

tif
ie

d 
an

d 
se

rv
ic

es
 p

ro
vi

de
d 

bu
t i

t i
s 

lik
el

y 
th

at
 m

or
e 

of
 th

is
 w

or
k 

an
d 

its
 a

w
ar

en
es

s 
ra

is
in

g 
w

ill
 b

e 
do

ne
 a

cr
os

s 
th

e 
C

hi
ld

re
n’

s 
Tr

us
t i

n 
pa

rtn
er

sh
ip

 w
ith

 C
hi

ld
re

n’
s 

So
ci

al
 C

ar
e.

 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 A

s 
ab

ov
e.

 W
e 

ar
e 

al
so

 s
ee

ki
ng

 to
 s

ta
rt 

w
or

k 
w

ith
 S

ut
to

n 
an

d 
ot

he
r b

or
ou

gh
s 

to
 s

ee
 if

 w
e 

ca
n 

de
ve

lo
p 

cl
os

er
 a

lig
nm

en
t o

f t
he

 u
se

 o
f t

he
 C

A
F 

in
 

co
nj

un
ct

io
n 

w
ith

 N
H

S
 S

ut
to

n 
an

d 
M

er
to

n.
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
7



A
s 

ab
ov

e.
 W

or
k 

is
 u

nd
er

w
ay

 to
 m

iti
ga

te
 th

e 
im

pa
ct

s 
of

 th
es

e 
pr

op
os

ed
 s

av
in

gs
 a

nd
 e

ns
ur

e 
th

at
 M

er
to

n’
s 

C
hi

ld
 W

el
l-b

ei
ng

 M
od

el
 c

on
tin

ue
s 

to
 

be
 u

se
d 

to
 id

en
tif

y 
an

d 
pr

ov
id

e 
se

rv
ic

es
 to

 c
hi

ld
re

n 
ac

ro
ss

 th
e 

bo
ro

ug
h.

 A
 n

ew
 Q

ua
lit

y 
A

ss
ur

an
ce

 F
ra

m
ew

or
k 

is
 u

nd
er

w
ay

 in
 s

oc
ia

l c
ar

e 
w

hi
ch

 
w

ill
 in

cl
ud

e 
be

in
g 

em
be

dd
ed

 a
nd

 ro
lle

d 
ou

t a
cr

os
s 

th
e 

ex
is

tin
g 

m
an

ag
em

en
t s

tru
ct

ur
e.

 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 

 
 

 
 

 
 

 
 

 
 

G
o 

ah
ea

d 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
M

el
is

sa
 C

as
la

ke
 

 
 

 
 

 
 

 
 

7/
12

/1
0 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

7/
12

/1
0 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
8



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

18
9



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
D

7 
an

d 
D

8 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s:
   

D
el

et
e 

1.
5 

FT
E

 p
os

ts
 a

t A
ss

is
ta

nt
 T

ea
m

 M
an

ag
er

 le
ve

l i
n 

C
hi

ld
re

n’
s 

S
oc

ia
l C

ar
e.

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 Th

is
 p

ro
po

sa
l t

o 
de

le
te

 1
.5

 F
TE

 m
an

ag
em

en
t p

os
ts

 in
 c

hi
ld

re
n’

s 
so

ci
al

 c
ar

e 
w

ill
 d

el
et

e 
on

e 
po

st
 in

 th
e 

Fo
st

er
in

g 
Te

am
 a

nd
 o

ne
 h

al
f p

os
t i

n 
th

e 
Fa

m
ily

 S
up

po
rt 

Te
am

. T
hi

s 
w

ill
 re

su
lt 

in
 s

om
e 

re
du

ce
d 

m
an

ag
em

en
t c

ap
ac

ity
 w

ith
in

 c
hi

ld
re

n’
s 

so
ci

al
 c

ar
e.

 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 Th

e 
Fo

st
er

in
g 

Te
am

 h
as

 re
ce

nt
ly

 b
ee

n 
Le

an
ed

 w
hi

ch
 h

as
 id

en
tif

ie
d 

so
m

e 
ne

w
 w

ay
s 

of
 w

or
ki

ng
 to

 re
du

ce
 w

as
te

. T
he

 A
cc

es
s 

to
 R

es
ou

rc
es

 
Te

am
 w

ill
 ta

ke
 o

n 
tw

o 
fo

st
er

in
g 

so
ci

al
 w

or
ke

rs
 to

 u
nd

er
ta

ke
 a

ss
es

sm
en

ts
 o

f p
ro

sp
ec

tiv
e 

fo
st

er
 c

ar
er

s 
an

d 
th

is
 fu

nc
tio

n 
w

ill 
be

 m
an

ag
ed

 a
nd

 
su

pe
rv

is
ed

 w
ith

in
 th

e 
A

R
T.

 T
hi

s 
w

ill
 th

er
ef

or
e 

re
du

ce
 th

e 
ne

ed
 fo

r m
an

ag
em

en
t c

ap
ac

ity
 w

ith
in

 th
e 

ex
is

tin
g 

Fo
st

er
in

g 
Te

am
 a

nd
 th

e 
po

st
 w

as
 

va
ca

nt
 d

ue
 to

 a
 re

tir
em

en
t. 

 Th
e 

Fa
m

ily
 S

up
po

rt 
Te

am
 h

as
 a

ls
o 

m
ad

e 
sa

vi
ng

s 
pr

op
os

al
s 

to
 re

du
ce

 it
s 

Fa
m

ily
 S

up
po

rt 
C

o-
or

di
na

to
r p

os
ts

 a
nd

 tr
an

sf
er

 th
e 

fu
nc

tio
n 

to
 th

e 
E

ar
ly

 Y
ea

rs
 S

er
vi

ce
. T

hi
s 

m
ea

ns
 th

at
 le

ss
 m

an
ag

em
en

t c
ap

ac
ity

 is
 re

qu
ire

d 
w

ith
in

 th
e 

Fa
m

ily
 S

up
po

rt 
Te

am
 a

s 
a 

w
ho

le
. T

he
 c

ur
re

nt
 

po
st

ho
ld

er
 is

 a
ct

in
g 

as
 T

ea
m

 M
an

ag
er

 a
nd

 th
er

ef
or

e 
w

ill
 c

on
tin

ue
 to

 o
cc

up
y 

a 
m

an
ag

em
en

t p
os

t i
n 

th
e 

se
rv

ic
e 

re
du

ci
ng

 th
e 

ne
ga

tiv
e 

im
pa

ct
 o

f 
th

e 
ch

an
ge

. 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
0



A
s 

ab
ov

e.
  

Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 
 

 
 

 
 

 
 

 
 

 
G

o 
ah

ea
d 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

M
el

is
sa

 C
as

la
ke

 
 

 
 

 
 

 
 

 
7/

12
/1

0 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
Yv

et
te

 S
ta

nl
ey

 
 

 
 

 
 

 
 

 
7/

12
/1

0 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
1



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
2



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

F 
D

9 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s:
   

D
el

et
e 

1 
FT

E
 C

on
ta

ct
 S

up
er

vi
so

r p
os

t i
n 

ch
ild

re
n’

s 
so

ci
al

 c
ar

e.
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 Th
is

 p
ro

po
sa

l w
ill

 d
el

et
e 

on
e 

FT
E

 o
ut

 o
f a

 c
ur

re
nt

 te
am

 o
f 6

 c
on

ta
ct

 s
up

er
vi

so
rs

. W
or

k 
ha

s 
be

en
 d

on
e 

to
 id

en
tif

y 
w

hy
 M

er
to

n 
ha

s 
be

en
 re

qu
ire

d 
to

 d
el

iv
er

 h
ig

h 
ra

te
s 

of
 s

up
er

vi
se

d 
co

nt
ac

t f
or

 it
s 

ch
ild

re
n 

in
 c

ar
e.

 W
e 

ar
e 

ob
lig

ed
 to

 d
el

iv
er

 c
on

ta
ct

 w
he

n 
or

de
re

d 
th

ro
ug

h 
co

ur
t p

ro
ce

ed
in

gs
 

an
d 

th
e 

le
ve

ls
 a

re
 s

et
 w

ith
in

 c
ou

rt 
or

de
rs

. H
ow

ev
er

 th
er

e 
ar

e 
si

gn
ifi

ca
nt

 n
um

be
rs

 o
f c

on
ta

ct
s 

ta
ki

ng
 p

la
ce

 o
ut

si
de

 th
e 

co
ur

t a
re

na
. 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 W
e 

ha
ve

 id
en

tif
ie

d 
a 

go
od

 p
ra

ct
ic

e 
gu

id
e 

fo
r s

oc
ia

l w
or

ke
rs

 to
 u

se
 w

he
n 

pr
ep

ar
in

g 
ca

re
 p

la
ns

 fo
r c

ou
rt 

to
 a

ss
is

t t
he

m
 in

 a
rg

ui
ng

 th
e 

ca
se

 fo
r 

le
ss

 in
te

ns
iv

e 
le

ve
ls

 o
f s

up
er

vi
se

d 
co

nt
ac

t w
he

re
 a

pp
ro

pr
ia

te
. W

e 
ar

e 
al

so
 id

en
tif

yi
ng

 th
e 

us
e 

of
 fo

st
er

 c
ar

er
s 

to
 s

up
er

vi
se

 c
on

ta
ct

 a
s 

pa
rt 

of
 

th
ei

r c
om

m
itm

en
t t

o 
fo

st
er

in
g,

 a
nd

 u
si

ng
 fa

m
ily

 m
em

be
rs

 w
he

re
ve

r p
os

si
bl

e 
to

 re
du

ce
 th

e 
ne

ed
 fo

r s
oc

ia
l c

ar
e 

su
pe

rv
is

io
n.

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 A
s 

ab
ov

e.
  

Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 
 

 
 

 
 

 
 

 
 

 
G

o 
ah

ea
d 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
3



 
 

 
 

 
 

M
el

is
sa

 C
as

la
ke

 
 

 
 

 
 

 
 

 
7/

12
/1

0 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
Yv

et
te

 S
ta

nl
ey

 
 

 
 

 
 

 
 

 
7/

12
/1

0 
 

 
 

 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
4



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√  

 
 

 
 

G
irl

s 
 

√  
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

√  
 

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√  

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
5



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
   

C
S

FD
10

 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s:
   

Y
ou

th
 J

us
tic

e 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 R

ed
uc

ed
 fu

nd
in

g 
w

ill
 in

cr
ea

se
 c

as
e 

lo
ad

s 
of

 c
as

e 
w

or
ke

rs
 d

ea
lin

g 
w

ith
 o

ffe
nd

er
s 

an
d 

th
ro

ug
h 

th
e 

re
co

nt
ra

ct
in

g 
of

 In
te

ns
iv

e 
S

up
er

vi
si

on
 a

nd
 

S
ur

ve
ill

an
ce

 P
ro

gr
am

m
e 

IS
S

P
 w

e 
w

ill
 lo

ok
 to

 re
du

ce
 c

os
ts

. R
is

k 
of

 in
cr

ea
se

d 
re

of
fe

nd
in

g 
an

d 
cu

st
od

y 
pl

ac
em

en
ts

, a
s 

IS
SP

 is
 a

 p
re

ve
nt

io
n 

of
 

cu
st

od
y 

pr
og

ra
m

m
e.

 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 W

or
k 

re
al

lo
ca

te
d 

to
 te

am
, r

ev
ie

w
in

g 
ca

se
s 

go
in

g 
to

 IS
S

P
 a

nd
 p

re
ve

nt
in

g 
co

ur
t “

up
 ta

rr
iff

in
g”

 y
ou

ng
 o

ffe
nd

er
s 

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 1.
 

S
et

tin
g 

up
 a

 h
ig

h 
ris

k 
pa

ne
l p

ro
ce

ss
 w

ith
 p

ol
ic

e 
an

d 
pr

ob
at

io
n.

 
2.

 
E

m
pl

oy
in

g 
a 

hi
gh

er
 le

ve
l c

as
e 

m
an

ag
er

 to
 o

ve
rs

ee
 q

ua
lit

y 
an

d 
ris

k.
 

  Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 
 

 
 

 
 

 
 

 
 

 
G

o 
ah

ea
d 

 U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
6



--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

 
 

 
 

 
 

M
el

is
sa

 C
as

la
ke

 
 

 
 

 
 

 
 

 
7/

12
/1

0 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
Yv

et
te

 S
ta

nl
ey

 
 

 
 

 
 

 
 

 
7/

12
/1

0 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
7



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
√ 

Y
ou

ng
 o

ffe
nd

er
s 

ar
e 

di
sp

ro
po

rti
on

at
el

y 
m

al
e 

A
ct

io
ns

 1
+2

 a
bo

ve
 

Y
ou

th
 c

rim
e 

bo
ar

d 
an

d 
ex

ec
 

m
on

ito
rin

g 
W

om
en

 
 

√ 
 

 
 

 

B
oy

s 
 

  
√ 

Y
ou

ng
 o

ffe
nd

er
s 

ar
e 

di
sp

ro
po

rti
on

at
el

y 
m

al
e 

A
ct

io
ns

 1
+2

 a
bo

ve
 

Y
ou

th
 c

rim
e 

bo
ar

d 
an

d 
ex

ec
 

m
on

ito
rin

g 
G

irl
s 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

  
√ 

Y
ou

ng
 p

eo
pl

e 
ba

se
d 

se
rv

ic
e 

ta
rg

et
in

g 
ne

ed
 –

 
le

ss
 s

er
vi

ce
 a

va
ila

bl
e 

A
ct

io
ns

 1
+2

 a
bo

ve
 

Y
ou

th
 c

rim
e 

bo
ar

d 
an

d 
ex

ec
 

m
on

ito
rin

g 

D
is

ab
le

d 
pe

op
le

 
 

√  
 

 
 

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√  

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√  

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√  

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

√ 
Y

ou
ng

 p
eo

pl
e 

ba
se

d 
se

rv
ic

e 
ta

rg
et

in
g 

yo
un

g 
of

fe
nd

er
s 

a 
vu

ln
er

ab
le

 
gr

ou
p 

– 
le

ss
 s

er
vi

ce
 

av
ai

la
bl

e 
 

A
ct

io
ns

 1
+2

 a
bo

ve
 

Y
ou

th
 c

rim
e 

bo
ar

d 
an

d 
ex

ec
 

m
on

ito
rin

g 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√  

 
 

 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
8



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

19
9



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 
 

 
 

 C
S

FD
11

 
R

ep
or

t a
nd

 B
ud

ge
t T

itl
e:

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 
 

 
 

 
 

A
cc

es
s 

to
 R

es
ou

rc
es

 S
av

in
gs

 in
 P

la
ce

m
en

t C
os

ts
 

O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: -

--
.--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 
 

C
S

F 
pl

an
s 

to
 e

st
ab

lis
h 

an
 A

cc
es

s 
to

 R
es

ou
rc

es
 T

ea
m

 fr
om

 A
pr

il 
20

11
 w

hi
ch

 w
ill

 b
e 

re
sp

on
si

bl
e 

fo
r t

he
 p

ro
cu

re
m

en
t o

f 
in

de
pe

nd
en

t s
ec

to
r c

ar
e 

an
d 

ed
uc

at
io

na
l p

la
ce

m
en

ts
 fo

r l
oo

ke
d 

af
te

r c
hi

ld
re

n 
an

d 
ch

ild
re

n 
w

ith
 S

E
N

. E
vi

de
nc

e 
fro

m
 o

th
er

 L
A

s 
im

pl
em

en
tin

g 
th

is
 m

od
el

 s
ho

w
s 

th
at

 s
av

in
gs

 fr
om

 im
pr

ov
ed

 a
nd

 m
or

e 
ro

bu
st

 p
ro

cu
re

m
en

t c
an

 b
e 

ac
hi

ev
ed

 a
s 

w
el

l a
s 

im
pr

ov
ed

 q
ua

lit
y 

as
su

ra
nc

e 
of

 
pl

ac
em

en
ts

 p
ro

vi
de

d.
 T

he
 m

od
el

 th
us

 h
as

 th
e 

po
te

nt
ia

l t
o 

im
pa

ct
 p

os
iti

ve
ly

 o
n 

ou
tc

om
es

 fo
r t

he
se

 k
ey

 e
qu

al
iti

es
 g

ro
up

s.
   

 
.--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

  
 

N
o 

sp
ec

ifi
c 

ne
ga

tiv
e 

im
pa

ct
 a

nt
ic

ip
at

ed
 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 --
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

  
 

 
N

on
e 

ne
ce

ss
ar

y 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

20
0



Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 
 

 
 

 
 

 
 

 
 

 
G

o 
ah

ea
d 

      
 

 
 

 
 

Pa
ul

 B
al

la
tt 

 
 

 
 

 
 

 
 

 
2/

12
/1

0 
C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
  

 
 

 
 

 
Yv

et
te

 S
ta

nl
ey

 
 

 
 

 
 

 
 

 
7/

12
/1

0 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

20
1



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
√ 

 
 

 
 

G
irl

s 
 

√ 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

√ 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

20
2



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

  
 

 
 

 
C

S
FD

12
 

R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 

 
 

 
 

 
R

ev
ie

w
in

g 
of

 S
up

pl
ie

s 
an

d 
Tr

ai
ni

ng
 B

ud
ge

ts
 

O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: -

--
.--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 
 

 
N

o 
sp

ec
ifi

c 
im

pa
ct

 id
en

tif
ie

d 
.--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 
 

 
N

on
e 

ne
ce

ss
ar

y 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 --

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
  

 
 

 
N

on
e 

ne
ce

ss
ar

y 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

 
Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 

 
 

 
 

 
 

 
 

 
 

G
o 

ah
ea

d 
   U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

20
3



 
 

 
 

 
 

 
  

 
 

 
 

 
Pa

ul
 B

al
la

tt 
 

 
 

 
 

 
 

 
 

2/
12

/1
0 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

  
 

 
 

 
 

Yv
et

te
 S

ta
nl

ey
 

 
 

 
 

 
 

 
 

7/
12

/1
0 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

20
4



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

√ 
 

 
 

 
W

om
en

 
 

√ 
 

 
 

 
B

oy
s 

 
 

 
 

 
 

G
irl

s 
 

 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

 C
H

IL
D

R
E

N
, S

C
H

O
O

LS
 A

N
D

 F
A

M
IL

IE
S

A
P

P
E

N
D

IX
 8

20
5



 
 

 
 

 
 

 

In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
  

ER
29

   
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: -
--

In
cr

ea
se

 in
 v

ar
io

us
 P

ar
ki

ng
 C

ha
rg

es
 a

nd
 c

ha
ng

es
 to

 e
nf

or
ce

m
en

t p
ol

ic
y 

an
d 

pr
ac

tic
e 

in
 re

sp
ec

t o
f 

ob
se

rv
at

io
n 

tim
es

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
  N

/A
  

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

  N
/A

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

  N
/A

 
Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 To

 b
e 

co
ns

id
er

ed
 a

t 1
3th

 D
ec

 C
ab

in
et

 
 C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

 
Jo

hn
 F

. H
ill

 
 

 
D

at
e 

 3
0/

11
/2

01
0 

 A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 : 

 
 

 
 

D
at

e 
   

N
ov

 2
01

0 

E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

20
6



 
 

 
 

 
 

 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

X 
 

 
 

 
W

om
en

 
 

X 
 

 
 

 
B

oy
s 

 
X 

 
 

 
 

G
irl

s 
 

X 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
X 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

X 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
X 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
X 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
X 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
X 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
X 

 
 

 
 

 E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

20
7



 
 

 
 

 
 

 
 

In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 

ER
30

   
 B

ui
ld

in
g 

C
on

tro
l C

om
m

er
ci

al
is

at
io

n 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

:  
C

om
m

er
ci

al
is

e 
B

ui
ld

in
g 

C
on

tro
l b

y 
of

fe
rin

g 
se

rv
ic

es
 to

 o
th

er
 C

ou
nc

il’
s/

S
ta

ke
ho

ld
er

s 
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

  N
/A

  
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
  N

/A
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 N

/A
 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 To
 b

e 
co

ns
id

er
ed

 a
t t

he
 1

3th
 D

ec
em

be
r C

ab
in

et
 

 C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: 

 
Jo

hn
 F

. H
ill

 
 

 
 

D
at

e 
   

30
/1

1/
20

10
 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
 

 
 

 
 

 
 

 
D

at
e 

   
D

ec
 2

01
0 

E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

20
8



 
 

 
 

 
 

 
 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

X 
 

 
 

 
W

om
en

 
 

X 
 

 
 

 
B

oy
s 

 
X 

 
 

 
 

G
irl

s 
 

X 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
X 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

X 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
X 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
X 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
X 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
X 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
X 

 
 

 
 

 E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

20
9



 
 

 
 

 
 

 

In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
  

ER
31

 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

:  
P

ar
ks

 o
pe

ra
tio

na
l r

es
tru

ct
ur

e 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 Lo

ss
 o

f 3
.8

 F
TE

s 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 Fu

ll 
co

ns
ul

ta
tio

n 
w

ill
 ta

ke
 p

la
ce

 w
ith

 s
ta

ff 
an

d 
un

io
ns

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 A
s 

ab
ov

e 
  Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 To

 b
e 

co
ns

id
er

ed
 a

t t
he

 1
3th

 D
ec

 C
ab

in
et

 
 C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

:  
 

 
 

 
 

 
 

N
ov

 2
01

0 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

 
 

 
 

 
 

 
 

 
N

ov
 2

01
0 

E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
0



 
 

 
 

 
 

 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

X 
 

 
 

 
W

om
en

 
 

X 
 

 
 

 
B

oy
s 

 
X 

 
 

 
 

G
irl

s 
 

X 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
X 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

X 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
X 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
X 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
X 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
X 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
X 

 
 

 
 

 E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
1



 
 

 
 

 
 

 
 

In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 

 
 E

R
32

 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: C
em

et
er

ie
s 

S
er

vi
ce

 re
st

ru
ct

ur
e 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 Lo
ss

 o
f 3

 F
TE

s 
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 N

/A
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

 
 2 

of
 th

e 
po

st
s 

ar
e 

cu
rr

en
tly

 v
ac

an
t 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 To
 b

e 
co

ns
id

er
ed

 a
t C

ab
in

et
 1

3th
 D

ec
 

 C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
 

 
 

 
 

 
 

 
D

at
e 

  N
ov

 2
01

0 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

  
 

 
 

 
 

 
 

D
at

e 
  D

ec
 2

01
0 

E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
2



 
 

 
 

 
 

 
 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

X 
 

 
 

 
W

om
en

 
 

X 
 

 
 

 
B

oy
s 

 
X 

 
 

 
 

G
irl

s 
 

X 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
X 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

X 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
X 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
X 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
X 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
X 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
X 

 
 

 
 

 E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
3



 
 

 
 

 
 

 

In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 E

R
33

   S
us

ta
in

ab
le

 C
om

m
un

iti
es

 s
av

in
gs

– 
Fu

tu
re

 M
er

to
n 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

: -
-T

ra
ns

fo
rm

in
g 

th
e 

S
pa

tia
l P

la
nn

in
g,

 P
hy

si
ca

l R
eg

en
er

at
io

n 
an

d 
Tr

an
sp

or
t P

la
nn

in
g 

te
am

s 
in

to
 o

ne
 te

am
 

(F
ut

ur
e 

M
er

to
n)

, p
ro

po
se

d 
sa

vi
ng

 o
f £

15
0,

00
0 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 R
ed

uc
tio

ns
 in

 re
so

ur
ce

s 
w

ill
 m

ea
n 

a 
ne

w
 le

ve
l o

f s
er

vi
ce

 to
 c

us
to

m
er

s 
co

m
m

en
su

ra
te

 w
ith

 th
e 

re
so

ur
ce

 a
llo

ca
tio

n,
 th

ou
gh

 th
is

 w
ill 

no
t i

m
pa

ct
 

di
sp

ro
po

rti
on

at
el

y 
on

 a
ny

 o
ne

 g
ro

up
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 U
se

 o
f a

cc
ur

at
e 

pr
oj

ec
t p

la
nn

in
g 

an
d 

re
po

rti
ng

 to
 a

nt
ic

ip
at

e 
de

m
an

ds
 a

nd
 m

an
ag

e 
ex

pe
ct

at
io

ns
 o

f s
er

vi
ce

 d
el

iv
er

y.
 U

se
 o

f a
lte

rn
at

iv
e 

so
ur

ce
s 

of
 in

co
m

e 
to

 s
up

pl
em

en
t p

er
fo

rm
an

ce
 w

he
re

 a
pp

ro
pr

ia
te

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 S
ee

 a
bo

ve
 

Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 To
 b

e 
co

ns
id

er
ed

 a
t C

ab
in

et
 1

3th
 D

ec
 

C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: 

 
 

 
 

 
 

 
D

at
e 

   
N

ov
 2

01
0 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 : 

 
 

 
 

 
 

 
D

at
e 

   
D

ec
 2

01
0 

E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
4



 
 

 
 

 
 

 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

x 
 

 
 

 
W

om
en

 
 

x 
 

 
 

 
B

oy
s 

 
x 

 
 

 
 

G
irl

s 
 

x 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
x 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

x 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
x 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
x 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
x 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
x 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
x 

 
 

 
 

 E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
5



 
 

 
 

 
 

 

In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 E

nv
iro

nm
en

t &
 R

eg
en

er
at

io
n,

 S
av

in
gs

 2
01

1-
15

, W
as

te
 S

er
vi

ce
s,

 W
as

te
 D

is
po

sa
l 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
:  

 E
R

34
   

S
av

in
gs

 in
 L

an
df

ill
 C

os
ts

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 Th

er
e 

w
ill

 b
e 

ne
ith

er
 a

 p
os

iti
ve

 n
or

 a
 n

eg
at

iv
e 

im
pa

ct
 u

po
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 c
oh

es
io

n.
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
   

N
/A

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
   

N
/A

 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 To

 b
e 

co
ns

id
er

ed
 a

t 1
3th

 D
ec

 C
ab

in
et

 
 C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

:  
C

or
m

ac
 S

to
ke

s  
 

 
 

 
 

 
 

D
at

e 
  N

ov
em

be
r 2

01
0 

A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 : 

 C
hr

is
 L

ee
 

 
 

 
 

 
 

 
 

D
at

e:
  N

ov
em

be
r 2

01
0 

 
 

E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
6



 
 

 
 

 
 

 

 
 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

X 
 

 
 

 
W

om
en

 
 

X 
 

 
 

 
B

oy
s 

 
X 

 
 

 
 

G
irl

s 
 

X 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
X 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

X 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
X 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
X 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
X 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
X 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
X 

 
 

 
 

 E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
7



 
 

 
 

 
 

 

In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

15
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
  E

R
35

   W
as

te
 S

er
vi

ce
s,

 C
om

m
er

ci
al

 W
as

te
 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: I

nc
re

as
e 

in
 v

ol
um

e 
of

 c
om

m
er

ci
al

 w
as

te
 b

us
in

es
s 

th
ro

ug
h 

m
ar

ke
tin

g 
of

 s
er

vi
ce

. 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 Th

er
e 

w
ill

 b
e 

ne
ith

er
 a

 p
os

iti
ve

 n
or

 a
 n

eg
at

iv
e 

im
pa

ct
 u

po
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 c
oh

es
io

n.
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
   

N
/A

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
  N

/A
  

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 To
 b

e 
co

ns
id

er
ed

 a
t C

ab
in

et
   

13
th
 D

ec
 

 C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
:  

C
or

m
ac

 S
to

ke
s  

 
 

 
 

 
 

 
D

at
e:

  N
ov

em
be

r 2
01

0 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 : 
 C

hr
is

 L
ee

 
 

 
 

 
 

 
 

 
D

at
e:

  N
ov

em
be

r 2
01

0 

 E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
8



 
 

 
 

 
 

 

  

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

X 
 

 
 

 
W

om
en

 
 

X 
 

 
 

 
B

oy
s 

 
X 

 
 

 
 

G
irl

s 
 

X 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
X 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

X 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
X 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
X 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
X 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
X 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
X 

 
 

 
 

 E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

21
9



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 E

R
36

   
 S

ta
ffi

ng
 re

du
ct

io
ns

 w
ith

in
 H

ig
hw

ay
s 

an
d 

Tr
af

fic
 S

er
vi

ce
s 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: -

-  M
er

ge
r o

f R
A

S
W

A
 M

an
ag

er
 a

nd
  N

et
w

or
k 

C
oo

rd
in

at
or

 p
os

ts
. R

ed
uc

tio
n 

of
 A

ut
oc

ad
 E

ng
in

ee
r p

os
t 

fro
m

 1
 to

 0
.5

. D
el

et
io

n 
of

 o
ne

 o
th

er
 m

an
ag

er
’s

 p
os

t.  
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 It 
is

 n
ot

 e
xp

ec
te

d 
to

 h
av

e 
an

 e
ffe

ct
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 N
/A

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
 

 N
/A

 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 To

 b
e 

co
ns

id
er

ed
 a

t t
he

 1
3th

 D
ec

em
be

r C
ab

in
et

 m
ee

tin
g 

 C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: D

at
e 

   
 

 
 

 
 

 
 

N
ov

 2
01

0 
A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 D
at

e 
  

 
 

 
 

 
 

N
ov

 2
01

0 

E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

22
0



 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

X 
 

 
 

 
W

om
en

 
 

X 
 

 
 

 
B

oy
s 

 
X 

 
 

 
 

G
irl

s 
 

X 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
X 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

X 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
X 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
X 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
X 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
X 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
X 

 
 

 
 

 E
N

V
IR

O
N

M
E

N
T 

A
N

D
 R

E
G

E
N

E
R

A
TI

O
N

A
P

P
E

N
D

IX
 8

22
1



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 A

du
lt 

S
oc

ia
l C

ar
e:

 A
m

en
dm

en
ts

 to
 F

ai
re

r C
ha

rg
in

g 
P

ol
ic

y 
(C

C
13

, C
C

14
) 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: P

ro
je

ct
ed

 £
85

k 
ad

di
tio

na
l i

nc
om

e 
fro

m
 in

tro
du

ci
ng

 a
 s

ta
nd

ar
d 

di
sr

eg
ar

d 
of

 £
10

, s
et

tin
g 

a 
m

ax
im

um
 

at
te

nd
an

ce
 a

llo
w

an
ce

 o
f £

47
.8

0 
an

d 
ch

an
gi

ng
 th

e 
m

ax
im

um
 h

om
ec

ar
e 

ch
ar

ge
 fr

om
 £

39
5.

30
 p

er
 w

ee
k 

to
 h

av
in

g 
no

 m
ax

im
um

 li
m

it.
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

  W
hi

ls
t o

ld
er

 p
eo

pl
e 

ar
e 

th
e 

hi
gh

es
t u

se
r g

ro
up

 o
f s

er
vi

ce
s,

 th
er

e 
is

 n
o 

ev
id

en
ce

 th
at

 th
e 

in
tro

du
ct

io
n 

in
 c

ha
rg

es
 w

ill 
di

sa
dv

an
ta

ge
 th

es
e 

in
di

vi
du

al
s 

m
or

e 
th

an
 a

ny
 o

th
er

 s
er

vi
ce

 u
se

r g
ro

up
. T

he
 c

on
su

lta
tio

n 
pr

oc
es

s 
un

de
rta

ke
n 

as
 p

ar
t o

f d
et

er
m

in
in

g 
th

e 
ch

an
ge

s 
ha

s 
en

ab
le

d 
se

rv
ic

e 
us

er
s 

an
d 

ca
re

rs
 to

 e
xp

re
ss

 th
ei

r v
ie

w
s.

 F
ul

l d
et

ai
ls

 o
f t

he
 p

ot
en

tia
l i

m
pa

ct
 a

re
 in

cl
ud

ed
 in

 th
e 

ap
pe

nd
ic

es
 to

 th
e 

Fa
ire

r 
C

on
tri

bu
tio

ns
 P

ol
ic

y 
re

po
rt,

 w
hi

ch
 is

 g
oi

ng
 to

 C
ab

in
et

 in
 D

ec
em

be
r. 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 Th
er

e 
ar

e 
sa

fe
gu

ar
ds

 w
ith

in
 th

e 
ch

ar
gi

ng
 s

ys
te

m
 a

s 
se

t o
ut

 in
 M

er
to

n’
s 

Fa
ire

r C
on

tri
bu

tio
ns

 P
ol

ic
y 

th
at

 p
ro

te
ct

s 
pe

op
le

 o
n 

lo
w

 in
co

m
es

. 
Th

e 
C

ou
nc

il 
en

su
re

s 
th

at
 b

en
ef

its
 a

dv
ic

e 
is

 p
ro

vi
de

d 
to

 a
ll 

us
er

s 
at

 th
e 

tim
e 

of
 th

e 
co

m
pr

eh
en

si
ve

 fi
na

nc
ia

l a
ss

es
sm

en
t i

n 
or

de
r t

o 
m

ax
im

is
e 

se
rv

ic
e 

us
er

s’
 b

en
ef

its
.  

Th
is

 is
 b

ac
ke

d 
up

 b
y 

co
m

m
un

ic
at

io
n 

su
pp

or
t s

uc
h 

as
 in

te
rp

re
ta

tio
n 

in
 c

om
m

un
ity

 la
ng

ua
ge

s 
or

 B
rit

is
h 

S
ig

n 
La

ng
ua

ge
 if

 re
qu

ire
d.

 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
  

A
s 

ab
ov

e.
 

  U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

22
2



Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

Th
e 

pr
op

os
al

 is
 s

ub
je

ct
 to

 C
ab

in
et

 a
pp

ro
va

l. 
    C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

-H
ila

ry
 D

i S
al

vo
 o

n 
be

ha
lf 

of
 H

el
en

 C
oo

k-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
–2

7th
 O

ct
ob

er
 2

01
0-

- 
  A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

22
3



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

√ 
 

 
 

 
W

om
en

 
 

√ 
 

 
 

 
B

oy
s 

 
√ 

 
 

 
 

G
irl

s 
 

√ 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
√ 

√ 
Lo

ca
l r

es
ea

rc
h 

as
 s

et
 

ou
t i

n 
ap

pe
nd

ic
es

 4
 a

nd
 

5o
f t

he
 re

po
rt 

go
in

g 
to

 
C

ab
in

et
. 

 
Th

e 
po

lic
y 

w
ill 

be
 re

vi
ew

ed
 

an
nu

al
ly

 w
hi

ls
t w

e 
ar

e 
in

 
th

e 
ea

rly
 s

ta
ge

s 
su

bj
ec

t t
o 

fe
as

ib
ili

ty
.  

 P
er

fo
rm

an
ce

 in
fo

rm
at

io
n 

w
e 

w
ill 

ai
m

 to
 k

ee
p 

in
cl

ud
es

;  
 

• 
C

us
to

m
er

 n
um

be
rs

 a
nd

 
se

rv
ic

e 
le

ve
ls

 
• 

C
us

to
m

er
s 

re
fu

si
ng

/ 
cu

tti
ng

 d
ow

n 
on

 s
er

vi
ce

s 
as

 a
 re

su
lt 

of
 c

ha
rg

in
g 

• 
C

us
to

m
er

s 
as

ki
ng

 fo
r 

ch
ar

ge
s 

to
 b

e 
re

vi
ew

ed
 

• 
Le

ve
ls

 a
nd

 re
as

on
s 

fo
r 

ar
re

ar
s 

• 
Le

ve
ls

 o
f c

us
to

m
er

 
in

co
m

es
, i

n 
pa

rti
cu

la
r t

he
 

ta
ke

 u
p 

of
 d

iff
er

en
t 

be
ne

fit
s 

• 
C

os
t o

f c
ol

le
ct

io
n 

as
 a

 
pe

rc
en

ta
ge

 o
f i

nc
om

e 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

22
4



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

D
is

ab
le

d 
pe

op
le

 
 

√ 
√ 

A
s 

ab
ov

e 
 

A
s 

ab
ov

e 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
√ 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√ 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√ 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√ 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√ 

 
 

 
 

  C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

22
5



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 A

du
lt 

S
oc

ia
l C

ar
e:

 C
om

m
is

si
on

in
g 

sa
vi

ng
s 

(C
C

01
, C

C
02

, C
C

03
, C

C
04

, C
C

05
, C

C
06

, C
C

07
, C

C
08

, C
C

09
, C

C
14

, 
C

C
15

, C
C

16
, C

C
17

, C
C

18
, C

C
19

, C
C

20
, C

C
23

) 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

:  
 Th

e 
sa

vi
ng

s 
pr

op
os

ed
 re

la
te

 to
 a

ch
ie

vi
ng

 v
al

ue
 fo

r m
on

ey
 o

n 
co

m
m

is
si

on
ed

 s
er

vi
ce

s 
in

 a
du

lt 
so

ci
al

 c
ar

e 
an

d 
re

-s
ha

pi
ng

 th
e 

pr
ov

id
er

 m
ar

ke
t t

o 
de

liv
er

 th
e 

pe
rs

on
al

is
at

io
n 

ag
en

da
. 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 Th
e 

pr
op

os
ed

 s
av

in
gs

 d
o 

no
t i

m
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

ie
s 

as
 a

cc
es

s 
an

d 
el

ig
ib

ili
ty

 to
 th

es
e 

se
rv

ic
es

 w
ill

 n
ot

 b
e 

af
fe

ct
ed

. T
he

 s
er

vi
ce

s 
w

ill
 

co
nt

in
ue

 to
 o

pe
ra

te
 w

ith
 im

pr
ov

ed
 e

ffi
ci

en
ci

es
. 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 A
ll 

co
m

m
is

si
on

ed
 s

er
vi

ce
s 

ar
e 

su
bj

ec
t t

o 
th

e 
re

gu
la

r c
on

tra
ct

 m
on

ito
rin

g 
pr

oc
es

s 
w

hi
ch

 w
ill

 h
ig

hl
ig

ht
 a

ny
 n

eg
at

iv
e 

im
pa

ct
 o

r t
re

nd
s 

so
 th

at
 th

ey
 

ca
n 

be
 a

dd
re

ss
ed

. 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
  

 Im
pr

ov
em

en
t a

ct
io

n 
pl

an
s 

ar
e 

bu
ilt

 in
 w

ith
in

 th
e 

co
nt

ra
ct

 m
on

ito
rin

g 
pr

oc
es

se
s 

to
 d

ea
l w

ith
 a

nd
 re

du
ce

 a
ny

 n
eg

at
iv

e 
im

pa
ct

s 
w

he
n 

id
en

tif
ie

d.
 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

G
o 

ah
ea

d 
 U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

22
6



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

√ 
 

W
om

en
 

 
√ 

 
B

oy
s 

 
√ 

 
G

irl
s 

 
√ 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
√ 

 

D
is

ab
le

d 
pe

op
le

 
 

√ 
 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√ 

 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√ 

 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√ 

 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√ 

 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√ 

 

C
on

tra
ct

 m
on

ito
rin

g 
da

ta
 

in
cl

ud
in

g 
us

ag
e 

da
ta

, 
C

ar
e 

Fu
nd

in
g 

C
al

cu
la

to
r 

To
ol

, J
oi

nt
 S

tra
te

gi
c 

N
ee

ds
 A

ss
es

sm
en

t, 
C

om
m

is
si

on
in

g 
st

ra
te

gy
 

co
ns

ul
ta

tio
n,

 
co

ns
ul

ta
tio

ns
 o

n 
se

rv
ic

e 
sp

ec
ifi

ca
tio

ns
 w

ith
 u

se
rs

 
an

d 
pr

ov
id

er
s,

 c
en

su
s,

 
ca

re
r a

nd
 u

se
r s

ur
ve

ys
. 

Im
pr

ov
em

en
t a

ct
io

n 
pl

an
s 

ar
e 

bu
ilt

 in
 w

ith
in

 th
e 

co
nt

ra
ct

 m
on

ito
rin

g 
pr

oc
es

se
s 

to
 d

ea
l w

ith
 a

nd
 

re
du

ce
 a

ny
 n

eg
at

iv
e 

im
pa

ct
s 

w
he

n 
id

en
tif

ie
d.

 
 

A
ll 

co
m

m
is

si
on

ed
 s

er
vi

ce
s 

ar
e 

su
bj

ec
t t

o 
th

e 
re

gu
la

r c
on

tra
ct

 
m

on
ito

rin
g 

pr
oc

es
s 

w
hi

ch
 w

ill
 

hi
gh

lig
ht

 a
ny

 n
eg

at
iv

e 
im

pa
ct

 o
r 

tre
nd

s 
so

 th
at

 th
ey

 c
an

 b
e 

ad
dr

es
se

d.
 

 

 C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
:  

R
ah

at
 A

hm
ed

-M
an

 
 

 
 

 
 

 
 

D
at

e 
27

.1
0.

10
 

  A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

:--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

  C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

22
7



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 A

du
lt 

S
oc

ia
l C

ar
e:

 D
ire

ct
 P

ro
vi

si
on

 s
av

in
gs

 (C
C

10
, C

C
11

, C
C

12
, C

C
21

) 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: -
-T

he
se

 s
av

in
gs

 re
la

te
 to

 g
en

er
at

in
g 

in
co

m
e 

vi
a 

M
as

co
t T

el
ec

ar
e,

 s
ta

ffi
ng

 in
 D

ire
ct

 P
ro

vi
si

on
 s

er
vi

ce
s,

 
an

d 
us

e 
of

 M
er

to
n 

tra
ns

po
rt.

  
W

ith
 M

as
co

t s
om

e 
cu

st
om

er
s 

w
ill

 fi
nd

 a
n 

in
cr

ea
se

 to
 th

ei
r s

er
vi

ce
 c

ha
rg

es
. 

S
ta

ffi
ng

 w
ill

 a
ffe

ct
 s

om
e 

m
an

ag
er

ia
l a

nd
 a

dm
in

is
tra

tiv
e 

fu
nc

tio
ns

, w
ith

 fr
on

t l
in

e 
st

af
f p

os
ts

 b
ei

ng
 re

ta
in

ed
. 

R
ed

uc
tio

ns
 in

 tr
an

sp
or

t s
er

vi
ce

s 
w

ill
 m

ea
n 

so
m

e 
cu

st
om

er
s 

ha
vi

ng
 lo

ng
er

 jo
ur

ne
y 

tim
es

 o
r s

ee
ki

ng
 a

lte
rn

at
iv

e 
m

od
es

 o
f t

ra
ve

l. 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
M

ax
im

is
in

g 
re

ve
nu

e 
vi

a 
M

as
co

t i
s 

se
en

 in
 th

e 
co

nt
ex

t o
f f

ai
re

r c
ha

rg
in

g,
 w

he
re

by
 c

us
to

m
er

s 
ar

e 
tre

at
ed

 e
qu

al
ly

 a
nd

 p
ay

 tr
ue

 c
os

ts
 w

hi
ch

 a
re

 
se

t i
n 

a 
tra

ns
pa

re
nt

 w
ay

. C
us

to
m

er
s 

w
ho

 a
re

 a
ss

es
se

d 
as

 b
ei

ng
 e

xe
m

pt
 fr

om
 p

ay
m

en
t o

r p
ay

 re
du

ce
d 

ch
ar

ge
s 

w
ill

 c
on

tin
ue

 a
s 

at
 p

re
se

nt
. 

S
ta

ff 
re

du
ct

io
ns

 a
re

 p
ar

t o
f t

he
 p

ro
ce

ss
 to

 re
du

ce
 c

ou
nc

il 
sp

en
di

ng
, a

nd
 a

s 
no

te
d 

ef
fo

rt 
ha

s 
be

en
 m

ad
e 

to
 fo

cu
s 

on
 m

an
ag

er
ia

l a
nd

 a
dm

in
 s

ta
ff 

to
 p

re
se

rv
e 

‘h
an

ds
 o

n’
 s

ta
ff.

 
C

us
to

m
er

s 
re

ce
iv

e 
tra

ns
po

rt 
su

pp
or

t i
n 

a 
nu

m
be

r o
f w

ay
s 

an
d 

pe
op

le
 w

ill
 b

e 
in

cr
ea

si
ng

ly
 e

nc
ou

ra
ge

d 
to

 u
se

 a
lte

rn
at

iv
e 

pr
ov

is
io

n.
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

A
s 

no
te

d,
 c

us
to

m
er

s 
w

ho
 a

re
 e

lig
ib

le
 w

ill
 b

e 
fin

an
ci

al
ly

 a
ss

es
se

d 
an

d 
ch

ar
ge

d 
on

ly
 w

ha
t t

he
y 

ca
n 

af
fo

rd
. W

e 
ar

e 
no

t a
im

in
g 

to
 re

du
ce

 th
e 

ra
ng

e 
of

 s
er

vi
ce

s 
av

ai
la

bl
e 

to
 c

us
to

m
er

s 
or

 to
 re

du
ce

 th
e 

nu
m

be
r o

f c
us

to
m

er
s 

ac
ce

ss
in

g 
se

rv
ic

es
. C

us
to

m
er

s 
w

ho
 re

qu
ire

 s
pe

ci
al

is
t t

ra
ns

po
rt 

to
 

at
te

nd
 a

 d
ay

 s
er

vi
ce

 w
ill

 c
on

tin
ue

 to
 h

av
e 

th
is

 p
ro

vi
de

d.
  

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

  

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

22
8



A
s 

no
te

d,
 c

us
to

m
er

s 
el

ig
ib

le
 fo

r s
er

vi
ce

s 
w

ill
 b

e 
fin

an
ci

al
ly

 a
ss

es
se

d 
to

 e
ns

ur
e 

th
ey

 p
ay

 w
ha

t t
he

y 
ca

n 
af

fo
rd

. R
ed

uc
tio

ns
 in

 s
ta

ffi
ng

 s
ho

ul
d 

no
t 

im
pa

ct
 o

n 
fro

nt
 li

ne
 d

el
iv

er
y 

of
 s

er
vi

ce
s,

 a
lth

ou
gh

 s
om

e 
da

y 
se

rv
ic

e 
se

ss
io

ns
 m

ig
ht

 b
e 

re
du

ce
d 

in
 te

rm
s 

of
 v

ar
ie

ty
 a

va
ila

bl
e.

 A
ll 

C
om

m
un

ity
 

C
ar

e 
cu

st
om

er
s 

ar
e 

ab
le

 to
 ta

ke
 u

p 
a 

pe
rs

on
al

 b
ud

ge
t w

hi
ch

 s
ho

ul
d 

en
ab

le
 th

em
 to

 h
av

e 
m

or
e 

co
nt

ro
l o

f t
he

 c
ho

ic
e 

of
 s

er
vi

ce
s.

  
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
       C

om
pl

et
ed

 b
y:

 H
ea

d 
of

 S
er

vi
ce

: -
--

--
A

nd
y 

O
tta

w
ay

-S
ea

rle
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

–
26

/1
0/

20
10

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

  A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

22
9



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

x 
 

 S
er

vi
ce

s 
ar

e 
no

t a
im

ed
 

sp
ec

ifi
ca

lly
 a

t g
en

de
r 

 
 

W
om

en
 

 
x 

 
A

s 
ab

ov
e 

 
 

B
oy

s 
N

/A
  

 
 

 
 

 
G

irl
s 

N
/A

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

x 
 

S
er

vi
ce

s 
ar

e 
ac

ce
ss

ed
 

by
 p

eo
pl

e 
of

 a
ll 

ag
es

; 
ou

r s
pe

ci
al

is
t o

ld
er

 
pe

op
le

’s
 s

er
vi

ce
 is

 n
ot

 
af

fe
ct

ed
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
po

ss
ib

ly
 

S
er

vi
ce

s 
to

 d
is

ab
le

d 
pe

op
le

 w
ill 

be
 a

ffe
ct

ed
 

by
 tr

an
sp

or
t r

ed
uc

tio
ns

 
an

d 
so

m
e 

le
ss

en
in

g 
of

 
ch

oi
ce

 in
 d

ay
 s

er
vi

ce
s.

 

S
up

po
rt 

to
 in

di
vi

du
al

s 
to

 
ac

ce
ss

 p
er

so
na

l b
ud

ge
ts

, 
an

d/
or

 a
lte

rn
at

iv
e 

m
od

es
 

of
 tr

an
sp

or
t. 

V
ia

 c
us

to
m

er
 re

vi
ew

s,
  u

se
r 

an
d 

ca
re

rs
 g

ro
up

 m
ee

tin
gs

 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
x 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
x 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
x 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
x 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
x 

 
S

er
vi

ce
s 

ar
e 

bo
ro

ug
h 

w
id

e 
 

 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
0



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
1



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 H

ou
si

ng
 s

av
in

gs
 (H

O
01

, H
O

02
) 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: -

S
av

in
gs

: P
ac

ka
ge

 b
ei

ng
 p

ro
po

se
d 

is
 a

 re
du

ct
io

n 
of

 s
ta

ff 
w

hi
ch

 in
cl

ud
es

 2
  0

.5
fte

 v
ac

an
t p

os
ts

 a
nd

 th
e 

ce
ss

at
io

n 
of

 a
 S

ou
th

 L
on

do
n 

S
om

al
i C

om
m

un
ity

 A
ss

oc
ia

tio
n 

gr
an

t. 
  Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 .--

-C
ur

re
nt

  p
ro

po
sa

ls
 in

cl
ud

es
  a

 re
du

ct
io

n 
of

 s
ta

ffi
ng

 le
ve

ls
  b

ut
 fo

llo
w

in
g 

th
e 

re
co

nf
ig

ur
at

io
n 

of
 th

e 
H

ou
si

ng
 N

ee
ds

 a
nd

 E
na

bl
in

g 
S

er
vi

ce
 in

 
M

ar
ch

 2
01

0 
an

d 
a 

fo
cu

s 
up

on
 h

om
el

es
s 

pr
ev

en
tio

ns
,  

ho
us

in
g 

op
tio

ns
 a

nd
 h

ou
si

ng
 c

ho
ic

e 
cu

rr
en

t s
er

vi
ce

s 
co

nt
in

ue
 to

 p
ro

m
ot

e 
eq

ua
lit

ie
s 

an
d 

co
m

m
un

ity
 c

oh
es

io
n 

. T
he

 ty
pe

 o
f s

up
po

rt 
of

fe
re

d 
by

 th
e 

S
ou

th
 L

on
do

n 
S

om
al

i C
om

m
un

ity
 A

ss
oc

ia
tio

n 
gr

an
t i

s 
no

 lo
ng

er
 a

 c
rit

ic
al

 s
uc

ce
ss

 
fa

ct
or

 fo
r h

om
el

es
sn

es
s 

pr
ev

en
tio

n 
an

d 
ho

us
in

g 
ad

vi
ce

 a
ct

iv
iti

es
 a

nd
 u

se
rs

 w
ill

 b
e 

ab
le

 to
 a

cc
es

s 
ot

he
r  

ho
us

in
g 

ad
vi

ce
 s

er
vi

ce
s 

bo
th

 fr
om

 th
e 

vo
lu

nt
ar

y 
an

d 
st

at
ut

or
y 

se
ct

or
s 

   
 W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
Fo

r t
he

 p
ro

po
sa

ls
 c

ur
re

nt
ly

 b
ei

ng
 p

ut
 fo

rw
ar

d 
th

er
e 

ar
e 

no
 n

eg
at

iv
e 

im
pa

ct
s 

 . 
 W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
  

N
A

 a
t t

hi
s 

st
ag

e 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
   U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
2



   C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
:  

--
--

-S
te

ve
 L

an
gl

ey
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

D
at

e 
26

/1
0/

10
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
 

  A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 :-

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

-D
at

e 
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
3



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

X
 

 
H

ou
si

ng
 R

eg
is

te
r ,

 
H

ou
si

ng
 a

nd
 

H
om

el
es

sn
es

s 
S

tra
te

gi
es

. 

 
 

W
om

en
 

 
X

 
 

S
am

e 
as

 a
bo

ve
 

 
 

B
oy

s 
 

X
 

 
S

am
e 

as
 a

bo
ve

 
 

 
G

irl
s 

 
X

 
 

S
am

e 
as

 a
bo

ve
 

 
 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

X
 

 
S

am
e 

as
 a

bo
ve

 
 

 

D
is

ab
le

d 
pe

op
le

 
 

X
 

 
S

am
e 

as
 a

bo
ve

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
X

 
 

S
am

e 
as

 a
bo

ve
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
X

 
 

S
am

e 
as

 a
bo

ve
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
X

 
 

S
am

e 
as

 a
bo

ve
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
X

 
 

S
am

e 
as

 a
bo

ve
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
x 

 
S

am
e 

as
 a

bo
ve

 
 

 

 C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
4



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 A

du
lt 

S
oc

ia
l C

ar
e:

 C
om

m
is

si
on

in
g 

sa
vi

ng
s 

(C
C

24
, C

C
25

, C
C

27
, C

C
28

, C
C

29
, C

C
30

, C
C

31
, C

C
33

, C
C

34
, C

C
35

) 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

:  
 Th

e 
sa

vi
ng

s 
pr

op
os

ed
 re

la
te

 to
 a

ch
ie

vi
ng

 v
al

ue
 fo

r m
on

ey
 o

n 
co

m
m

is
si

on
ed

 s
er

vi
ce

s 
in

 a
du

lt 
so

ci
al

 c
ar

e 
an

d 
re

-s
ha

pi
ng

 th
e 

pr
ov

id
er

 m
ar

ke
t t

o 
de

liv
er

 th
e 

pe
rs

on
al

is
at

io
n 

ag
en

da
. 

  Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

 Th
e 

pr
op

os
ed

 s
av

in
gs

 d
o 

no
t i

m
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

ie
s 

as
 a

cc
es

s 
an

d 
el

ig
ib

ili
ty

 to
 th

es
e 

se
rv

ic
es

 w
ill

 n
ot

 b
e 

af
fe

ct
ed

. T
he

 s
er

vi
ce

s 
w

ill
 

co
nt

in
ue

 to
 o

pe
ra

te
 w

ith
 im

pr
ov

ed
 e

ffi
ci

en
ci

es
. 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 A
ll 

co
m

m
is

si
on

ed
 s

er
vi

ce
s 

ar
e 

su
bj

ec
t t

o 
th

e 
re

gu
la

r c
on

tra
ct

 m
on

ito
rin

g 
pr

oc
es

s 
w

hi
ch

 w
ill

 h
ig

hl
ig

ht
 a

ny
 n

eg
at

iv
e 

im
pa

ct
 o

r t
re

nd
s 

so
 th

at
 th

ey
 

ca
n 

be
 a

dd
re

ss
ed

. 
  W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
  

 Im
pr

ov
em

en
t a

ct
io

n 
pl

an
s 

ar
e 

bu
ilt

 in
 w

ith
in

 th
e 

co
nt

ra
ct

 m
on

ito
rin

g 
pr

oc
es

se
s 

to
 d

ea
l w

ith
 a

nd
 re

du
ce

 a
ny

 n
eg

at
iv

e 
im

pa
ct

s 
w

he
n 

id
en

tif
ie

d.
 

 U
pd

at
ed

 N
ov

em
be

r 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
5



Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

      C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
:  

R
ah

at
 A

hm
ed

-M
an

 
 

 
 

 
 

 
 

D
at

e 
23

.1
1.

10
 

  A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

:--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 N
ov

em
be

r 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
6



U
pd

at
ed

 N
ov

em
be

r 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

√ 
 

W
om

en
 

 
√ 

 
B

oy
s 

 
√ 

 
G

irl
s 

 
√ 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
√ 

 

D
is

ab
le

d 
pe

op
le

 
 

√ 
 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√ 

 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√ 

 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√ 

 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√ 

 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√ 

 

C
on

tra
ct

 m
on

ito
rin

g 
da

ta
 

in
cl

ud
in

g 
us

ag
e 

da
ta

, 
C

ar
e 

Fu
nd

in
g 

C
al

cu
la

to
r 

To
ol

, J
oi

nt
 S

tra
te

gi
c 

N
ee

ds
 A

ss
es

sm
en

t, 
C

om
m

is
si

on
in

g 
st

ra
te

gy
 

co
ns

ul
ta

tio
n,

 
co

ns
ul

ta
tio

ns
 o

n 
se

rv
ic

e 
sp

ec
ifi

ca
tio

ns
 w

ith
 u

se
rs

 
an

d 
pr

ov
id

er
s,

 c
en

su
s,

 
ca

re
r a

nd
 u

se
r s

ur
ve

ys
. 

Im
pr

ov
em

en
t a

ct
io

n 
pl

an
s 

ar
e 

bu
ilt

 in
 w

ith
in

 th
e 

co
nt

ra
ct

 m
on

ito
rin

g 
pr

oc
es

se
s 

to
 d

ea
l w

ith
 a

nd
 

re
du

ce
 a

ny
 n

eg
at

iv
e 

im
pa

ct
s 

w
he

n 
id

en
tif

ie
d.

 
 

A
ll 

co
m

m
is

si
on

ed
 s

er
vi

ce
s 

ar
e 

su
bj

ec
t t

o 
th

e 
re

gu
la

r c
on

tra
ct

 
m

on
ito

rin
g 

pr
oc

es
s 

w
hi

ch
 w

ill
 

hi
gh

lig
ht

 a
ny

 n
eg

at
iv

e 
im

pa
ct

 o
r 

tre
nd

s 
so

 th
at

 th
ey

 c
an

 b
e 

ad
dr

es
se

d.
 

 

 C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
7



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 A

du
lt 

S
oc

ia
l C

ar
e:

 A
m

en
dm

en
ts

 to
 C

ha
rg

es
 (C

C
36

, C
C

37
) 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: P

ro
je

ct
ed

 £
20

4k
 a

dd
iti

on
al

 in
co

m
e 

fro
m

 in
cr

ea
si

ng
 c

ha
rg

es
 b

y 
2%

; p
ro

je
ct

ed
 a

dd
iti

on
al

 £
41

k 
in

co
m

e 
fro

m
 c

ha
rg

in
g 

fo
r b

ot
h 

ca
re

rs
 w

he
re

 tw
o 

ca
re

rs
 a

re
 re

qu
ire

d 
to

 s
up

po
rt 

a 
cu

st
om

er
 a

t t
he

 s
am

e 
tim

e.
 

 Su
m

m
ar

y 
in

fo
rm

at
io

n 
 H

ow
 d

oe
s 

th
e 

pr
op

os
al

 fo
r s

av
in

gs
/g

ro
w

th
 im

pa
ct

 o
n 

M
er

to
n’

s 
re

sp
on

si
bi

lit
y 

to
 p

ro
m

ot
e 

eq
ua

lit
y 

of
 o

pp
or

tu
ni

ty
 a

nd
 c

om
m

un
ity

 
co

he
si

on
: 

  W
hi

ls
t o

ld
er

 p
eo

pl
e 

ar
e 

th
e 

hi
gh

es
t u

se
r g

ro
up

 o
f s

er
vi

ce
s,

 th
er

e 
is

 n
o 

ev
id

en
ce

 th
at

 th
e 

in
tro

du
ct

io
n 

in
 c

ha
rg

es
 w

ill 
di

sa
dv

an
ta

ge
 th

es
e 

in
di

vi
du

al
s 

m
or

e 
th

an
 a

ny
 o

th
er

 s
er

vi
ce

 u
se

r g
ro

up
.  

 
W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 Th

er
e 

ar
e 

sa
fe

gu
ar

ds
 w

ith
in

 th
e 

ch
ar

gi
ng

 s
ys

te
m

 a
s 

se
t o

ut
 in

 M
er

to
n’

s 
Fa

ire
r C

on
tri

bu
tio

ns
 P

ol
ic

y 
th

at
 p

ro
te

ct
s 

pe
op

le
 o

n 
lo

w
 in

co
m

es
. 

Th
e 

C
ou

nc
il 

en
su

re
s 

th
at

 b
en

ef
its

 a
dv

ic
e 

is
 p

ro
vi

de
d 

to
 a

ll 
us

er
s 

at
 th

e 
tim

e 
of

 th
e 

co
m

pr
eh

en
si

ve
 fi

na
nc

ia
l a

ss
es

sm
en

t i
n 

or
de

r t
o 

m
ax

im
is

e 
se

rv
ic

e 
us

er
s’

 b
en

ef
its

.  
Th

is
 is

 b
ac

ke
d 

up
 b

y 
co

m
m

un
ic

at
io

n 
su

pp
or

t s
uc

h 
as

 in
te

rp
re

ta
tio

n 
in

 c
om

m
un

ity
 la

ng
ua

ge
s 

or
 B

rit
is

h 
S

ig
n 

La
ng

ua
ge

 if
 re

qu
ire

d.
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

  
A

s 
ab

ov
e.

 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
Th

e 
pr

op
os

al
 is

 s
ub

je
ct

 to
 C

ab
in

et
 a

pp
ro

va
l. 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
8



     C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

--
-H

ila
ry

 D
i S

al
vo

 o
n 

be
ha

lf 
of

 H
el

en
 C

oo
k 

 
 

 
 

D
at

e 
–3

0th
 N

ov
em

be
r 2

01
0 

  A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 : 

 
 

 
 

 
 

 
 

 
 

 D
at

e 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

23
9



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

√ 
 

 
 

 
W

om
en

 
 

√ 
 

 
 

 
B

oy
s 

 
√ 

 
 

 
 

G
irl

s 
 

√ 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
√ 

√ 
Lo

ca
l r

es
ea

rc
h 

as
 s

et
 

ou
t i

n 
ap

pe
nd

ic
es

 4
 a

nd
 

5o
f t

he
 re

po
rt 

go
in

g 
to

 
C

ab
in

et
. 

 
Th

e 
po

lic
y 

w
ill 

be
 re

vi
ew

ed
 

an
nu

al
ly

 w
hi

ls
t w

e 
ar

e 
in

 
th

e 
ea

rly
 s

ta
ge

s 
su

bj
ec

t t
o 

fe
as

ib
ilit

y.
  

P
er

fo
rm

an
ce

 in
fo

rm
at

io
n 

w
e 

w
ill 

ai
m

 to
 k

ee
p 

in
cl

ud
es

;  
• 

C
us

to
m

er
 n

um
be

rs
 a

nd
 

se
rv

ic
e 

le
ve

ls
 

• 
C

us
to

m
er

s 
re

fu
si

ng
/ 

cu
tti

ng
 d

ow
n 

on
 s

er
vi

ce
s 

as
 a

 re
su

lt 
of

 c
ha

rg
in

g 
• 

C
us

to
m

er
s 

as
ki

ng
 fo

r 
ch

ar
ge

s 
to

 b
e 

re
vi

ew
ed

 
• 

Le
ve

ls
 a

nd
 re

as
on

s 
fo

r 
ar

re
ar

s 
• 

Le
ve

ls
 o

f c
us

to
m

er
 

in
co

m
es

, i
n 

pa
rti

cu
la

r t
he

 
ta

ke
 u

p 
of

 d
iff

er
en

t 
be

ne
fit

s 
C

os
t o

f c
ol

le
ct

io
n 

as
 a

 
pe

rc
en

ta
ge

 o
f i

nc
om

e 
D

is
ab

le
d 

pe
op

le
 

 
√ 

√ 
A

s 
ab

ov
e 

 
A

s 
ab

ov
e 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
√ 

 
 

 
 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
0



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
√ 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
√ 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
√ 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
√ 

 
 

 
 

     C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
1



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 A

du
lt 

S
oc

ia
l C

ar
e:

 D
ire

ct
 P

ro
vi

si
on

 s
av

in
gs

 (C
C

32
) 

 O
ut

lin
e 

of
 p

ro
po

se
d 

sa
vi

ng
s/

gr
ow

th
: T

he
se

 s
av

in
gs

 a
re

 a
dd

iti
on

al
 a

m
ou

nt
s 

an
d 

w
ill

 w
id

en
 th

e 
ea

rli
er

 s
ta

ff 
re

st
ru

ct
ur

e 
in

 D
ire

ct
 P

ro
vi

si
on

. 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
S

ta
ff 

re
du

ct
io

ns
 a

re
 p

ar
t o

f t
he

 p
ro

ce
ss

 to
 re

du
ce

 c
ou

nc
il 

sp
en

di
ng

, a
nd

 e
ffo

rt 
ha

s 
be

en
 m

ad
e 

to
 fo

cu
s 

on
 m

an
ag

er
ia

l a
nd

 a
dm

in
 s

ta
ff,

 
pr

es
er

vi
ng

 ‘h
an

ds
 o

n’
 s

ta
ff 

po
st

s.
 

 W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

W
e 

ar
e 

no
t a

im
in

g 
to

 re
du

ce
 th

e 
ra

ng
e 

of
 s

er
vi

ce
s 

av
ai

la
bl

e 
to

 c
us

to
m

er
s 

or
 to

 re
du

ce
 th

e 
nu

m
be

r o
f c

us
to

m
er

s 
ac

ce
ss

in
g 

se
rv

ic
es

. 
  W

ha
t a

ct
io

ns
 w

ill
 b

e 
ta

ke
n 

to
 m

iti
ga

te
 a

nd
 re

du
ce

 th
e 

ne
ga

tiv
e 

im
pa

ct
 th

at
 h

as
 b

ee
n 

id
en

tif
ie

d?
  

 R
ed

uc
tio

ns
 in

 s
ta

ffi
ng

 s
ho

ul
d 

no
t i

m
pa

ct
 o

n 
fro

nt
 li

ne
 d

el
iv

er
y 

of
 s

er
vi

ce
s,

 a
lth

ou
gh

 s
om

e 
da

y 
se

rv
ic

e 
se

ss
io

ns
 m

ig
ht

 b
e 

re
du

ce
d 

in
 te

rm
s 

of
 

va
rie

ty
 a

va
ila

bl
e.

 A
ll 

C
om

m
un

ity
 C

ar
e 

cu
st

om
er

s 
ar

e 
ab

le
 to

 ta
ke

 u
p 

a 
pe

rs
on

al
 b

ud
ge

t w
hi

ch
 s

ho
ul

d 
en

ab
le

 th
em

 to
 h

av
e 

m
or

e 
co

nt
ro

l o
f t

he
 

ch
oi

ce
 o

f s
er

vi
ce

s.
 

 Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

    U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
2



    C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: -

A
nd

y 
O

tta
w

ay
-S

ea
rle

 
 

 
 

 
 

 
 

D
at

e 
23

/1
1/

20
10

 
  A

ut
ho

ris
ed

 b
y:

 D
ire

ct
or

   
   

   
   

 :-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-D

at
e 

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
- 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
3



G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

x 
 

S
er

vi
ce

s 
ar

e 
no

t g
en

de
r 

sp
ec

ifi
c 

 
 

W
om

en
 

 
x 

 
A

s 
ab

ov
e 

 
 

B
oy

s 
N

/A
 

 
 

 
 

 
G

irl
s 

N
/A

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t a
ge

 
gr

ou
ps

 
 

x 
 

S
er

vi
ce

s 
ar

e 
ac

ce
ss

ed
 

by
 p

eo
pl

e 
of

 a
ll 

ag
es

; 
ou

r s
pe

ci
al

is
t d

ay
 

se
rv

ic
e 

is
 n

ot
 a

ffe
ct

ed
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
P

ot
en

tia
lly

Se
rv

ic
es

 to
 d

is
ab

le
d 

pe
op

le
 w

ill 
be

 a
ffe

ct
ed

 
by

 tr
an

sp
or

t r
ed

uc
tio

ns
 

an
d 

so
m

e 
le

ss
en

in
g 

of
 

ch
oi

ce
 in

 d
ay

 s
er

vi
ce

s 

S
up

po
rt 

to
 in

di
vi

du
al

s 
to

 
ac

ce
ss

 p
er

so
na

l b
ud

ge
ts

, 
an

d/
or

 a
lte

rn
at

iv
e 

m
od

es
 

of
 tr

an
sp

or
t 

V
ia

 c
us

to
m

er
 re

vi
ew

s,
 u

se
r 

an
d 

ca
re

r g
ro

up
 m

ee
tin

gs
 

Pe
op

le
 o

f a
ny

 e
th

ni
c 

gr
ou

p 
in

cl
ud

in
g 

bo
th

 
se

ttl
ed

 a
nd

 n
ew

ly
 

ar
riv

ed
 c

om
m

un
iti

es
 

 
x 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
x 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
x 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
x 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
x 

 
S

er
vi

ce
s 

ar
e 

bo
ro

ug
h 

w
id

e 
 

 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
4



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

  C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
5



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 L

ib
ra

rie
s 

an
d 

H
er

ita
ge

 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: L
I0

1-
 R

ev
is

ed
 o

pe
ni

ng
 h

ou
rs

, r
es

tr
uc

tu
re

 o
f s

ta
ff 

fr
on

t l
in

e;
 in

cr
ea

se
d 

w
or

k 
w

ith
 p

ar
tn

er
 a

ge
nc

ie
s 

an
d 

vo
lu

nt
ee

rs
, s

ec
ur

ity
 g

ua
rd

 p
re

se
nc

e 
at

 s
pe

ci
fie

d 
tim

es
 –

 id
en

tif
ie

d 
gr

os
s 

sa
vi

ng
 o

f £
14

1k
. –

A
ga

in
st

 th
is

 g
ro

w
th

 h
as

 b
ee

n 
id

en
tif

ie
d 

of
 £

23
k 

de
liv

er
in

g 
a 

ne
t s

av
in

g 
at

 p
re

se
nt

 o
f £

11
8k

 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 C

ur
re

nt
 p

ac
ka

ge
 in

cl
ud

es
 a

 re
du

ct
io

n 
in

 s
ta

ffi
ng

 b
ut

 in
cr

ea
se

 in
 p

ar
tn

er
 a

ge
nc

ie
s 

an
d 

vo
lu

nt
ee

rs
 s

up
po

rti
ng

 o
ur

 p
rim

ar
y 

se
rv

ic
es

. T
he

se
 

se
rv

ic
es

 a
re

 th
os

e 
th

at
 a

dd
re

ss
 c

hi
ld

re
n’

s 
ac

tiv
iti

es
, s

ki
lls

 fo
r l

ife
 a

ct
iv

iti
es

, h
ea

lth
 a

w
ar

en
es

s 
et

c,
 th

at
 ta

rg
et

 in
di

vi
du

al
 g

ro
up

s 
or

 g
ro

up
s 

at
 ri

sk
. 

A
s 

su
ch

, t
he

y 
co

nt
in

ue
 to

 p
ro

m
ot

e 
eq

ua
lit

ie
s 

an
d 

co
m

m
un

ity
 c

oh
es

io
n 

an
d 

do
 n

ot
 s

ub
tra

ct
 fr

om
 c

ur
re

nt
 s

er
vi

ce
s,

 m
ay

 p
os

si
bl

y 
ad

d 
to

 th
em

. 
  W

ha
t a

ct
io

ns
, t

o 
ad

dr
es

s 
an

y 
ne

ga
tiv

e 
im

pa
ct

 h
av

e 
be

en
 id

en
tif

ie
d?

 
 -F

or
 th

e 
pr

op
os

al
 c

ur
re

nt
ly

 b
ei

ng
 ta

ke
n 

fo
rw

ar
d 

th
er

e 
ar

e 
no

 n
eg

at
iv

e 
im

pa
ct

s,
 in

de
ed

 th
e 

pr
op

os
al

 a
im

s 
to

 m
ai

nt
ai

n 
if 

no
t i

m
pr

ov
e 

eq
ua

lit
ie

s.
 

   W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

  
 N

/a
 a

t t
hi

s 
st

ag
e 

 
 U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
6



Is
 th

e 
pr

op
os

al
 to

 g
o 

ah
ea

d/
be

 a
m

en
de

d 
(g

iv
e 

de
ta

ils
) o

r a
ba

nd
on

ed
? 

 -T
he

 c
ur

re
nt

 p
ro

po
sa

l i
s 

be
in

g 
ac

tio
ne

d 
no

w
 

 C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: I

ng
rid

 L
ac

ka
jis

- 
 

 
 

 
 

 
 

 
D

at
e 

 
30

/1
1/

10
 

 A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 : 

 
 

 
 

 
 

 
 

 
 

D
at

e 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
7



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

 
N

eg
at

iv
e 

im
pa

ct
 

Ev
id

en
ce

 u
se

d,
 e

.g
. 

ce
ns

us
, u

se
r s

ur
ve

ys
, 

lo
ca

l r
es

ea
rc

h 
et

c 

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

 
 

 
 

G
irl

s 
 

 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

 
 

 
 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s 

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

 C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
8



In
iti

al
 E

qu
al

ity
 Im

pa
ct

 A
ss

es
sm

en
t f

or
 M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 S

tr
at

eg
y 

(M
TF

S)
 S

av
in

gs
/G

ro
w

th
 P

ro
po

sa
l 2

01
1/

12
 

 M
er

to
n’

s 
C

or
po

ra
te

 E
qu

al
ity

 S
ch

em
e 

se
ts

 o
ut

 th
e 

C
ou

nc
il’

s 
ap

pr
oa

ch
 to

 v
al

ui
ng

 d
iv

er
si

ty
 a

nd
 p

ro
m

ot
in

g 
eq

ua
lit

y.
  

B
y 

m
ai

ns
tre

am
in

g 
eq

ua
lit

y 
is

su
es

 in
to

 th
e 

pr
op

os
ed

 b
ud

ge
ts

 fo
r s

av
in

gs
/g

ro
w

th
 h

el
ps

 M
er

to
n 

id
en

tif
y 

ar
ea

s 
th

at
 m

ig
ht

 h
av

e 
a 

po
si

tiv
e 

or
 

ne
ga

tiv
e 

im
pa

ct
 o

n 
pa

rti
cu

la
r g

ro
up

s 
in

 th
e 

co
m

m
un

ity
. 

 R
ep

or
t a

nd
 B

ud
ge

t T
itl

e:
 L

ib
ra

rie
s 

an
d 

H
er

ita
ge

 
 O

ut
lin

e 
of

 p
ro

po
se

d 
sa

vi
ng

s/
gr

ow
th

: L
I0

3-
 R

es
tru

ct
ur

e 
of

 th
e 

lib
ra

rie
s 

m
an

ag
em

en
t t

ea
m

: e
na

bl
ed

 b
y 

a 
po

st
 b

ec
om

in
g 

va
ca

nt
 in

 A
pr

il 
20

11
, 

th
e 

re
sp

on
si

bi
lit

ie
s 

of
 th

e 
se

ni
or

 m
an

ag
em

en
t t

ea
m

 a
re

 to
 b

e 
re

vi
ew

ed
 a

nd
 re

de
fin

ed
, r

es
ul

tin
g 

in
 a

 re
du

ct
io

n 
in

 s
om

e 
ar

ea
s 

of
 a

ct
iv

ity
. 

Th
e 

ta
rg

et
 s

av
in

g 
is

 £
81

k,
 b

ut
 a

s 
jo

b 
de

sc
rip

tio
ns

 a
re

 s
til

l n
ot

 e
va

lu
at

ed
 th

e 
fin

al
 c

os
tin

gs
 a

re
 n

ot
 a

va
ila

bl
e 

at
 th

is
 s

ta
ge

. 
 Su

m
m

ar
y 

in
fo

rm
at

io
n 

 H
ow

 d
oe

s 
th

e 
pr

op
os

al
 fo

r s
av

in
gs

/g
ro

w
th

 im
pa

ct
 o

n 
M

er
to

n’
s 

re
sp

on
si

bi
lit

y 
to

 p
ro

m
ot

e 
eq

ua
lit

y 
of

 o
pp

or
tu

ni
ty

 a
nd

 c
om

m
un

ity
 

co
he

si
on

: 
 Th

e 
cu

rr
en

t t
ea

m
 u

nd
er

ta
ke

s 
ac

tiv
iti

es
 th

at
 g

o 
w

id
er

 th
an

 ju
st

 th
e 

lib
ra

ry
 s

er
vi

ce
, p

ar
tic

ip
at

in
g 

in
 M

er
to

n 
P

ar
tn

er
sh

ip
 a

ct
iv

iti
es

, a
nd

 a
ct

iv
el

y 
in

pu
tti

ng
 to

 m
em

be
rs

hi
p 

dr
iv

es
 a

nd
 m

ar
ke

tin
g 

ca
m

pa
ig

ns
 to

 in
cr

ea
se

 th
e 

se
rv

ic
e’

s 
re

ac
h 

in
to

 th
e 

co
m

m
un

ity
. T

he
 p

ro
po

sa
l w

ill
 s

ee
 a

 re
du

ce
d 

ca
pa

ci
ty

 a
nd

 th
er

ef
or

e 
w

ill
 n

ot
 b

e 
ab

le
 to

 p
la

y 
a 

pa
rt 

in
 s

up
po

rti
ng

 H
ea

lth
ie

r C
iti

ze
ns

 T
he

m
at

ic
 P

ar
tn

er
sh

ip
 a

nd
 w

ill
 b

e 
re

du
ci

ng
 it

s 
ou

tre
ac

h 
w

or
k 

an
d 

ca
m

pa
ig

ns
. 

W
hi

le
 th

is
 w

ill
 im

pa
ct

 o
n 

th
e 

se
rv

ic
e’

s 
ov

er
al

l p
er

fo
rm

an
ce

 in
di

ca
to

rs
, i

t m
ay

 n
ot

 s
ho

w
 a

ny
 o

bv
io

us
 im

pa
ct

 o
n 

eq
ua

lit
ie

s.
 

  W
ha

t a
ct

io
ns

, t
o 

ad
dr

es
s 

an
y 

ne
ga

tiv
e 

im
pa

ct
 h

av
e 

be
en

 id
en

tif
ie

d?
 

 C
ur

re
nt

 a
ct

iv
ity

 is
 in

 p
la

ce
 to

 in
cr

ea
se

 p
ar

tn
er

sh
ip

 w
or

ki
ng

 –
 p

ar
tic

ul
ar

ly
 fo

r s
ki

lls
 fo

r l
ife

 (w
hi

ch
 s

up
po

rts
 p

eo
pl

e 
w

ith
 li

te
ra

cy
 o

r n
um

er
ac

y 
ne

ed
s 

w
is

hi
ng

 to
 im

pr
ov

e 
th

ei
r l

ife
 c

ha
nc

es
) a

nd
 v

ol
un

te
er

 s
up

po
rt 

(w
hi

ch
 w

ill
 h

el
p 

su
pp

or
t c

hi
ld

re
n’

s 
ac

tiv
iti

es
 th

us
 a

dd
re

ss
in

g 
 a

 ta
rg

et
 g

ro
up

, a
nd

 
pe

op
le

 in
 n

ee
d 

of
 IT

 s
ki

lls
). 

 V
ol

un
te

er
s 

w
ill

 b
e 

w
el

co
m

ed
 to

 d
el

iv
er

 a
 w

id
e 

ra
ng

e 
of

 a
ct

iv
iti

es
 s

om
e 

of
 w

hi
ch

 w
ill

 ta
rg

et
 m

in
or

ity
 g

ro
up

s.
 

 W
ha

t a
ct

io
ns

 w
ill

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 a
nd

 re
du

ce
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d?

  
 U

pd
at

ed
 O

ct
ob

er
 2

01
0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

24
9



A
s 

ab
ov

e 
 Is

 th
e 

pr
op

os
al

 to
 g

o 
ah

ea
d/

be
 a

m
en

de
d 

(g
iv

e 
de

ta
ils

) o
r a

ba
nd

on
ed

? 
 To

 b
e 

ag
re

ed
 s

til
l b

y 
C

ab
in

et
 

 C
om

pl
et

ed
 b

y:
 H

ea
d 

of
 S

er
vi

ce
: I

ng
rid

 L
ac

ka
jis

 
 

 
 

 
 

 
 

 
D

at
e 

30
 N

ov
 2

01
0 

  A
ut

ho
ris

ed
 b

y:
 D

ire
ct

or
   

   
   

   
 : 

 
 

 
 

 
 

 
 

 
 

 -D
at

e 
 

U
pd

at
ed

 O
ct

ob
er

 2
01

0 

C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

25
0



U
pd

at
ed

 O
ct

ob
er

 2
01

0 

 

G
ro

up
 

Po
si

tiv
e 

im
pa

ct
 

  

N
eu

tr
al

N
eg

at
iv

e 
im

pa
ct

 
Ev

id
en

ce
 u

se
d,

 e
.g

. 
ce

ns
us

, u
se

r s
ur

ve
ys

, 
lo

ca
l r

es
ea

rc
h 

et
c  

 
• 

C
om

m
un

ity
 

pr
of

ile
s  

• 
Li

br
ar

y 
m

em
be

rs
hi

p 
re

co
rd

s  

H
ow

 m
ig

ht
 th

e 
pr

op
os

al
 

be
 a

m
en

de
d 

to
 a

dd
re

ss
 

an
y 

ne
ga

tiv
e 

im
pa

ct
? 

 
• 

 

H
ow

 w
ill

 a
ny

 p
ot

en
tia

lly
 

ne
ga

tiv
e 

im
pa

ct
 o

f t
he

 
pr

op
os

al
 b

e 
m

on
ito

re
d 

an
d 

re
vi

ew
ed

? 
• 

C
om

pa
rin

g 
co

m
m

un
ity

 
pr

of
ile

s 
w

ith
 li

br
ar

y 
m

em
be

rs
’ a

ct
iv

ity
 

M
en

 
 

 
 

 
 

 
W

om
en

 
 

 
 

 
 

 
B

oy
s 

 
 

 
 

 
 

G
irl

s 
 

 
 

 
 

 
Pe

op
le

 o
f d

iff
er

en
t a

ge
 

gr
ou

ps
 

 
 

 
 

 
 

D
is

ab
le

d 
pe

op
le

 
 

 
 

 
 

 
Pe

op
le

 o
f a

ny
 e

th
ni

c 
gr

ou
p 

in
cl

ud
in

g 
bo

th
 

se
ttl

ed
 a

nd
 n

ew
ly

 
ar

riv
ed

 c
om

m
un

iti
es

 

 
 

sl
ig

ht
 

 
 

 

Pe
op

le
 o

f d
iff

er
en

t 
fa

ith
s  

 
 

 
 

 
 

Le
sb

ia
n 

G
ay

 B
is

ex
ua

l 
Tr

an
sg

en
de

r (
LG

B
T)

 
pe

op
le

 

 
 

 
 

 
 

Vu
ln

er
ab

le
 p

eo
pl

e 
e.

g.
 

lo
ok

ed
 a

fte
r c

hi
ld

re
n,

 o
r 

lo
w

 in
co

m
e 

ho
us

eh
ol

ds

 
 

 
 

 
 

Pe
op

le
 li

vi
ng

 in
 

pa
rt

ic
ul

ar
 w

ar
ds

 o
r 

ne
ig

hb
ou

rh
oo

ds
 

 
 

 
 

 
 

 C
O

M
M

U
N

IT
Y

 A
N

D
 H

O
U

S
IN

G
A

P
P

E
N

D
IX

 8

25
1



D
ep

ar
tm

en
t

N
ew

 2
01

0/
11

 
To

ta
l b

ud
ge

t -
 

af
te

r r
ep

ro
fil

in
g

R
ev

is
ed

 
20

11
/1

2 
be

fo
re

 
C

ha
ng

es

20
11

/1
2 

In
cr

ea
se

s/
D

ec
re

as
es

R
ev

is
ed

 
20

11
/1

2 
in

cl
ud

in
g 

C
ha

ng
es

R
ev

is
ed

 
20

12
/1

3 
be

fo
re

 
C

ha
ng

es

20
12

/1
3 

In
cr

ea
se

s/
D

ec
re

as
es

R
ev

is
ed

 
20

12
/1

3 
in

cl
ud

in
g 

C
ha

ng
es

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s

C
or

po
ra

te
 C

ap
ac

ity
8,

98
7

8,
43

8
19

1
8,

62
9

   
   

 
7,

78
0

   
   

   
   

-
   

   
   

   
  

7,
78

0
   

   
   

 
C

hi
ld

re
n 

an
d 

Y
ou

n g
 P

eo
pl

e
39

,2
16

18
,6

65
1,

20
0

19
,8

65
   

10
,2

64
   

   
  

22
,4

45
  

32
,7

09
   

   
S

us
ta

in
ab

le
 C

om
m

un
iti

es
25

,1
57

24
,0

03
1,

29
1

25
,2

94
   

  
25

,9
76

   
   

   
 

1,
22

0
   

   
27

,1
96

   
   

  
H

ea
lth

ie
r C

om
m

un
iti

es
 a

nd
 O

ld
er

 P
eo

pl
e

-
   

   
   

   
   

-
   

   
   

   
  

-
   

   
   

   
   

   

TO
TA

L
73

,3
60

51
,1

06
2,

68
2

53
,7

88
44

,0
20

23
,6

65
67

,6
85

D
ep

ar
tm

en
t

C
on

tin
ua

tio
n 

of
 e

xi
st

in
g 

sc
he

m
es

 
20

13
/1

4

20
13

/1
4 

In
cr

ea
se

s/
D

ec
re

as
es

Pr
op

os
ed

 
Sc

he
m

es
 

20
13

/1
4

C
on

tin
ua

tio
n 

of
 e

xi
st

in
g 

sc
he

m
es

 
20

14
/1

5

20
14

/1
5 

In
cr

ea
se

s/
D

ec
re

as
es

Pr
op

os
ed

 
Sc

he
m

es
 

20
14

/1
5

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

C
or

po
ra

te
 C

ap
ac

ity
2,

55
5

2,
55

5
   

   
 

2,
09

5
2,

09
5

   
   

   
 

C
hi

ld
re

n 
an

d 
Y

ou
ng

 P
eo

pl
e

10
,9

25
10

,9
25

   
2,

92
0

2,
92

0
   

   
  

S
us

ta
in

ab
le

 C
om

m
un

iti
es

7,
95

9
37

5
8,

33
4

   
   

 
7,

95
9

37
0

8,
32

9
   

   
   

 
H

ea
lth

ie
r C

om
m

un
iti

es
 a

nd
 O

ld
er

 P
eo

pl
e

-
   

   
   

   
   

-
   

   
   

   
   

   

TO
TA

L
10

,5
14

11
,3

00
21

,8
14

10
,0

54
3,

29
0

13
,3

44

C
A

PI
TA

L 
B

U
D

G
ET

S 
20

10
-2

01
3

SU
M

M
A

R
Y 

O
F 

O
VE

R
A

LL
 P

O
SI

TI
O

N

C
U

R
R

EN
T 

PR
O

G
R

A
M

M
E 

PE
R

IO
D

 2
01

0/
13

A
D

D
IT

IO
N

A
L 

YE
A

R
S 

20
13

/1
4 

&
 2

01
4/

15

A
P

P
E

N
D

IX
 9

(i)

25
2



SU
ST

A
IN

A
B

LE
 C

O
M

M
U

N
IT

IE
S

Su
st

ai
na

bl
e 

C
om

m
un

iti
es

20
10

/1
1 

B
ud

ge
t i

nc
l 

sl
ip

pa
ge

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g 
20

10
/1

1

N
ew

 2
01

0/
11

 
To

ta
l b

ud
ge

t -
 

af
te

r r
ep

ro
fil

in
g

20
11

/1
2 

as
 p

er
 

C
ap

ita
l 

Pr
og

ra
m

m
e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g 

20
11

/1
2

In
cr

ea
se

s/
D

ec
re

as
es

R
ev

is
ed

 
20

11
/1

2

20
12

/1
3 

as
 

pe
r C

ap
ita

l 
Pr

og
ra

m
m

e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g 
20

12
/1

3
In

cr
ea

se
s/

D
ec

re
as

es
R

ev
is

ed
 

20
12

/1
3

Pr
op

os
ed

 
20

13
-1

4 
B

ud
ge

t

Pr
op

os
ed

 
20

14
-1

5 
B

ud
ge

t

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
C

om
m

un
ity

 a
nd

 H
ou

si
ng

Sc
he

m
e 

D
es

cr
ip

tio
n

M
ed

ia
 F

un
d

28
7

28
7

28
7

28
7

28
7

28
7

28
7

28
7

W
or

ks
 to

 M
er

to
n 

A
du

lt 
E

du
ca

tio
n 

C
en

tre
 to

 fa
ci

lit
at

e 
ex

pa
ns

io
n 

of
 J

os
ep

h 
H

oo
d 

S
ch

oo
l

35
0

35
0

D
ay

 C
en

tre
 K

itc
he

n/
 T

oi
le

t/ 
IT

 U
pg

ra
de

s
11

0
11

0
15

0
15

0
R

ef
ur

bi
sh

m
en

t o
f W

es
t B

ar
ne

s 
Li

br
ar

y
10

0
10

0
R

ef
ur

bi
sh

m
en

t o
f o

th
er

 li
br

ar
ie

s
20

0
20

0

G
yp

sy
/T

ra
ve

lle
rs

 s
ite

7
7

Im
pr

ov
in

g 
In

fo
rm

at
io

n 
M

an
ag

em
en

t
10

10
M

eo
ph

am
 R

oa
d

97
0

97
0

A
ffo

rd
ab

le
 H

ou
si

ng
 F

un
d

21
0

21
0

R
eg

en
er

at
io

n 
16

16
5 

C
lif

fo
rd

 A
ve

nu
e 

- C
on

tri
bu

tio
n 

fro
m

 S
ut

to
n 

&
 M

er
to

n 
P

C
T

45
0

45
0

S
t C

at
he

rin
e'

s 
S

ch
oo

l
1,

96
3

1,
96

3
H

ou
si

ng
 H

R
A

JM
C

 L
D

 D
ay

 C
en

tre
28

28
Li

br
ar

ie
s

46
46

TO
TA

L 
- C

om
m

un
ity

 a
nd

 H
ou

si
ng

4,
33

6
4,

33
6

49
7

49
7

63
7

63
7

28
7

28
7

En
vi

ro
nm

en
t a

nd
 R

eg
en

er
at

io
n

Sc
he

m
e 

D
es

cr
ip

tio
n

E
ar

m
ar

ke
d 

S
ch

em
es

 - 
Tr

an
sp

or
t f

or
 L

on
do

n
4,

44
7

(2
,2

00
)

   
   

   
   

   
   

   
   

2,
24

7
2,

20
0

2,
20

0
Le

is
ur

e 
S

er
vi

ce
s 

C
on

di
tio

n 
of

 P
ar

ks
, O

pe
n 

S
pa

ce
s 

&
 

B
ui

ld
in

gs
64

4
(3

00
)

   
   

   
   

   
   

   
   

   
34

4
27

0
30

0
57

0

C
C

TV
 a

nd
 A

nt
i-S

oc
ia

l B
eh

av
io

ur
 (A

SB
) 

C
rim

e 
R

ed
uc

tio
n,

 A
S

B
 &

 D
ru

gs
 - 

fu
nd

ed
 b

y 
th

e 
H

om
e 

O
ffi

ce
10

9
10

9
58

58
C

C
TV

29
0

(5
0)

   
   

   
   

   
   

   
   

   
  

24
0

10
0

50
15

0
10

0
10

0
M

ob
ile

 s
pe

ed
 c

am
er

as
40

40
20

20
20

20

En
vi

ro
nm

en
ta

l H
ea

lth
D

is
ab

le
d 

Fa
ci

lit
ie

s 
G

ra
nt

1,
24

3
(3

00
)

   
   

   
   

   
   

   
   

   
94

3
70

0
30

0
1,

00
0

70
0

70
0

72
4

72
4

P
riv

at
e 

S
ec

to
r H

ou
si

ng
 P

ro
gr

am
m

e
41

0
41

0
40

40
40

40
40

40

G
ra

ss
 C

ut
tin

g 
an

d 
Tr

ee
 M

ai
nt

en
an

ce
H

ig
hw

ay
 tr

ee
s 

in
sp

ec
tio

n,
 d

at
a 

up
da

te
 a

nd
 w

or
ks

97
97

25
25

25
25

25
25

G
re

en
sp

ac
es

B
an

k 
re

in
st

at
em

en
t a

t H
av

el
oc

k 
A

llo
tm

en
ts

40
0

40
0

B
ou

nd
ar

y 
fe

nc
in

g 
an

d 
pa

in
tin

g 
to

 ra
is

e 
th

e 
st

an
da

rd
 o

f 
P

ar
ks

 to
 G

re
en

fla
g 

le
ve

l f
or

 p
rio

rit
y 

si
te

s
33

33
B

rid
ge

 in
sp

ec
tio

n 
su

rv
ey

s 
in

 P
ar

ks
16

16
10

10
10

10
10

10
C

em
et

rie
s

37
2

37
2

G
ro

un
dw

or
k 

Tr
us

t
47

47
47

47
N

ew
 p

av
ili

on
 a

t A
bb

ey
 R

ec
re

at
io

n 
G

ro
un

d
15

6
15

6
P

ar
ks

 In
ve

st
m

en
t

25
0

25
0

25
0

25
0

25
0

25
0

25
0

25
0

R
ef

ur
bi

sh
m

en
t o

f L
on

do
n 

R
oa

d 
pu

bl
ic

, s
ta

ff 
an

d 
di

sa
bl

ed
 to

lie
ts

55
55

R
ep

ai
rs

 a
nd

 re
pl

ac
em

en
t L

ig
ht

in
g 

in
 P

ar
ks

10
10

U
pg

ra
de

 a
cc

es
s 

pa
th

s 
ar

ou
nd

 th
e 

m
ai

n 
ro

ut
es

 a
t 

C
an

ni
za

ro
 P

ar
k

40
40

C
A

PI
TA

L 
B

U
D

G
ET

S 
20

10
-2

01
5

A
P

P
E

N
D

IX
 9

(ii
)

25
3



SU
ST

A
IN

A
B

LE
 C

O
M

M
U

N
IT

IE
S

Su
st

ai
na

bl
e 

C
om

m
un

iti
es

20
10

/1
1 

B
ud

ge
t i

nc
l 

sl
ip

pa
ge

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g 
20

10
/1

1

N
ew

 2
01

0/
11

 
To

ta
l b

ud
ge

t -
 

af
te

r r
ep

ro
fil

in
g

20
11

/1
2 

as
 p

er
 

C
ap

ita
l 

Pr
og

ra
m

m
e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g 

20
11

/1
2

In
cr

ea
se

s/
D

ec
re

as
es

R
ev

is
ed

 
20

11
/1

2

20
12

/1
3 

as
 

pe
r C

ap
ita

l 
Pr

og
ra

m
m

e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g 
20

12
/1

3
In

cr
ea

se
s/

D
ec

re
as

es
R

ev
is

ed
 

20
12

/1
3

Pr
op

os
ed

 
20

13
-1

4 
B

ud
ge

t

Pr
op

os
ed

 
20

14
-1

5 
B

ud
ge

t

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s

C
A

PI
TA

L 
B

U
D

G
ET

S 
20

10
-2

01
5

W
al

l r
ep

ai
rs

 a
t C

hu
rc

h 
la

ne
 p

la
yi

ng
 fi

el
ds

 a
nd

 J
oh

n 
In

ne
s 

P
ar

k
10

10
W

im
bl

ed
on

 P
ar

k 
dr

ai
na

ge
 im

pr
ov

em
en

ts
10

0
10

0
W

or
ks

 to
 p

re
ve

nt
 a

cc
es

s 
by

 T
ra

ve
lle

rs
 o

nt
o 

P
ar

ks
 a

nd
 

O
pe

n 
S

pa
ce

s
10

10
Tr

ee
s 

fo
r C

iti
es

 P
ro

gr
am

m
e 

(&
 O

th
er

 T
re

e 
P

la
nt

in
g/

N
at

ur
e 

C
on

ve
rs

at
io

n)
25

25

H
ig

hw
ay

 M
ai

nt
en

an
ce

B
rid

ge
 In

sp
ec

tio
n

39
39

31
31

58
58

58
58

B
rid

ge
 R

ep
ai

rs
 G

en
er

al
60

60
50

50
70

70
70

70
B

us
he

y 
R

oa
d 

br
id

ge
 re

pa
ir

27
0

(1
00

)
   

   
   

   
   

   
   

   
   

17
0

10
10

0
11

0
25

25
D

em
an

d 
fo

r S
ur

fa
ce

 W
at

er
 D

ra
in

ag
e 

- F
lo

od
in

g
61

61
59

59
62

62
62

62
H

ig
hw

ay
s 

br
id

ge
s 

an
d 

st
ru

ct
ur

es
 im

pr
ov

em
en

ts
19

5
19

5
26

8
26

8
H

ig
hw

ay
s 

M
ai

nt
en

an
ce

1,
54

3
1,

54
3

1,
57

0
1,

57
0

1,
88

4
1,

88
4

18
84

18
84

M
ai

nt
en

an
ce

 A
nt

i-S
ki

d 
an

d 
C

ol
ou

re
d

75
75

78
78

90
90

90
90

P
ub

lic
 R

ig
ht

s 
of

 W
ay

 Im
pr

ov
em

en
t P

la
n

20
20

20
20

20
20

20
20

R
ep

ai
rs

 to
 F

oo
tw

ay
s

50
2

50
2

1,
04

6
1,

04
6

1,
25

5
1,

25
5

12
55

12
55

R
ep

la
ce

m
en

t o
f S

tru
ct

ur
es

5
5

26
26

28
28

30
30

S
el

by
 b

rid
ge

 tr
ea

tm
en

ts
52

52
W

im
bl

ed
on

 B
rid

ge
20

6
20

6
B

34
0M

O
S

S
 rp

t (
la

nd
 R

ut
lis

h 
R

d)
4

4
B

49
7/

8 
Lo

m
ba

rd
 R

d 
Im

pr
ov

em
en

ts
54

54
B

50
1 

La
ng

le
y 

R
d 

re
su

rfa
ci

ng
14

14
R

iv
er

 W
an

dl
e 

Fo
ot

br
id

ge
51

51
C

hu
rc

h 
W

al
k/

Fa
irw

ay
5

5

Le
is

ur
e 

C
en

tr
es

R
ep

la
ce

m
en

t o
f L

ei
su

re
 C

en
tre

 P
la

nt
 a

nd
 M

ac
hi

ne
ry

 
in

cl
ud

in
g 

ac
ce

le
ra

te
d 

sc
he

m
es

 in
 2

00
9/

10
17

7
17

7
60

0
60

0
35

0
35

0
30

0
30

0
Le

is
ur

e 
C

en
tre

s
15

6
15

6
P

la
nt

 a
nd

 C
ei

lin
g 

W
or

ks
 (a

ll 
Le

is
ur

e 
C

en
tre

s)
14

14
M

or
de

n 
P

oo
l P

ar
k 

an
d 

Le
is

ur
e 

C
en

tre
 In

ve
st

m
en

t
1,

00
0

1,
00

0
10

,0
00

10
,0

00

Le
is

ur
e 

Fa
ci

lit
ie

s 
an

d 
Su

pp
or

t S
er

vi
ce

s
D

ec
or

at
in

g 
G

ap
 R

oa
d 

C
ha

pe
l

H
er

ita
ge

/C
ul

tu
re

10
0

10
0

20
0

20
0

70
0

70
0

W
im

bl
ed

on
 T

he
at

re
 R

ef
ur

bi
sh

m
en

t
55

0
55

0
R

ay
ne

s 
P

ar
k 

S
po

rts
 G

ro
un

d
7

7
P

ub
lic

 A
rt 

W
or

k
20

20
B

ig
 L

ot
te

ry
 P

la
y 

A
re

as
27

27
V

es
try

 H
al

l
1

1

O
n 

an
d 

O
ff 

St
re

et
 P

ar
ki

ng
P

ar
ki

ng
 m

an
ag

em
en

t -
 C

P
Z;

 d
is

ab
le

d 
pa

rk
in

g 
ba

ys
 &

 
w

ai
tin

g 
re

st
ric

tio
ns

38
0

38
0

38
0

38
0

R
es

ur
fa

ci
ng

 o
f P

ee
l H

ou
se

 U
pp

er
 C

ar
 P

ar
k

29
0

29
0

Im
pr

ov
ed

 p
ar

ki
ng

 fo
r s

ho
p 

pa
ra

de
s 

(d
ro

pp
ed

 k
er

bs
, 

m
ac

hi
ne

s,
 e

tc
)

10
0

10
0

10
0

10
0

10
0

10
0

P
ar

ki
ng

19
1

19
1

H
an

dh
el

d 
Te

rm
in

al
s 

- P
ar

ki
ng

12
0

(1
00

)
20

10
0

10
0

Pl
an

s 
an

d 
Pr

oj
ec

ts
C

lim
at

e 
C

ha
ng

e 
In

iti
at

iv
es

 
29

3
(1

00
)

19
3

14
0

10
0

24
0

14
0

14
0

14
0

14
0

M
itc

ha
m

 M
ar

ke
t G

ar
de

n 
P

ro
je

ct
40

40

A
P

P
E

N
D

IX
 9

(ii
)

25
4



SU
ST

A
IN

A
B

LE
 C

O
M

M
U

N
IT

IE
S

Su
st

ai
na

bl
e 

C
om

m
un

iti
es

20
10

/1
1 

B
ud

ge
t i

nc
l 

sl
ip

pa
ge

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g 
20

10
/1

1

N
ew

 2
01

0/
11

 
To

ta
l b

ud
ge

t -
 

af
te

r r
ep

ro
fil

in
g

20
11

/1
2 

as
 p

er
 

C
ap

ita
l 

Pr
og

ra
m

m
e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g 

20
11

/1
2

In
cr

ea
se

s/
D

ec
re

as
es

R
ev

is
ed

 
20

11
/1

2

20
12

/1
3 

as
 

pe
r C

ap
ita

l 
Pr

og
ra

m
m

e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g 
20

12
/1

3
In

cr
ea

se
s/

D
ec

re
as

es
R

ev
is

ed
 

20
12

/1
3

Pr
op

os
ed

 
20

13
-1

4 
B

ud
ge

t

Pr
op

os
ed

 
20

14
-1

5 
B

ud
ge

t

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s

C
A

PI
TA

L 
B

U
D

G
ET

S 
20

10
-2

01
5

Pr
op

er
ty

 M
an

ag
em

en
t a

nd
 R

ev
ie

w
W

C
A

 in
ve

st
m

en
t

50
50

A
cq

ui
si

tio
ns

 P
ro

gr
am

m
e

90
0

90
0

In
ve

st
 to

 S
av

e
50

50
14

0
14

0
14

0
14

0
14

0
14

0
M

in
or

 L
an

d 
P

ur
ch

as
es

 (R
oo

kw
oo

d 
A

ve
nu

e)
5

5
P

3 
S

ite
25

25

R
eg

en
er

at
io

n 
Pa

rt
ne

rs
hi

ps
In

ve
st

m
en

t I
n 

D
ep

riv
ed

 A
re

as
 - 

E
as

t M
er

to
n.

26
7

26
7

80
80

80
80

In
ve

st
m

en
t i

n 
in

du
st

ria
l e

st
at

es
 to

 c
re

at
e 

hi
gh

-te
ch

 
in

du
st

ria
l p

ar
k 

fo
r k

ey
 s

ec
to

rs
25

0
(2

00
)

50
25

0
20

0
45

0
25

0
25

0
R

eg
en

er
at

io
n

21
6

21
6

To
w

n 
C

en
tre

 Im
pr

ov
em

en
ts

67
1

(5
67

)
10

4
42

0
56

7
98

7
45

0
45

0
To

w
n 

C
en

tre
 In

ve
st

m
en

t
25

0
25

0
25

0
25

0
50

0
50

0
M

itc
ha

m
 m

ea
ns

 B
us

in
es

s
25

0
(1

00
)

15
0

10
0

10
0

Q
ue

en
sm

er
e 

R
oa

d
5

5

St
re

et
 S

ce
ne

S
tre

et
 S

ce
ne

 Im
pr

ov
em

en
t P

ro
gr

am
m

e
1,

83
0

1,
83

0
1,

25
0

1,
25

0
1,

25
0

1,
25

0
12

50
12

50
S

tre
et

 tr
ee

 p
ro

gr
am

m
e 

(2
5 

ye
ar

 p
ro

gr
am

m
e)

12
5

12
5

12
5

12
5

12
5

12
5

12
5

12
5

St
re

et
 L

ig
ht

in
g

S
tre

et
 L

ig
ht

in
g 

R
ep

la
ce

m
en

t P
ro

gr
am

m
e

21
1

21
1

24
5

24
5

26
9

26
9

26
9

26
9

Tr
af

fic
 a

nd
 P

ar
ki

ng
 M

an
ag

em
en

t
20

's
 P

le
nt

y 
&

 A
re

a 
Tr

af
fic

 C
al

m
in

g
90

90
96

96
86

86
A

re
a 

Tr
af

fic
 c

al
m

in
g 

m
ea

su
re

s/
in

ve
st

ig
at

io
n

26
0

26
0

90
90

10
0

10
0

90
90

B
or

ou
gh

w
id

e 
w

ai
tin

g 
re

st
ric

tio
ns

27
27

Fo
ot

w
ay

 p
ar

ki
ng

 - 
po

lic
y/

pi
lo

t s
ch

em
es

50
50

M
in

or
 tr

af
fic

 / 
da

ng
er

 re
du

ct
io

n 
m

ea
su

re
s

31
31

10
0

10
0

12
0

12
0

12
0

12
0

Tr
af

fic
 s

ur
ve

ys
 &

 In
ve

st
ig

at
io

ns
10

10
30

30
30

30
Tr

af
fic

 s
ur

ve
ys

 a
nd

 s
af

et
y 

m
ea

su
re

s/
in

ve
st

ig
at

io
ns

80
80

46
46

56
56

70
70

Tr
af

fic
 L

ig
ht

s
45

9
45

9
18

6
18

6
W

im
bl

ed
on

 A
re

a 
Tr

af
fic

 S
tu

dy
98

98
U

pd
at

in
g 

E
xi

st
in

g 
20

M
P

H
 Z

on
es

89
89

C
hu

rc
h 

R
oa

d/
Li

be
rty

 A
ve

nu
e 

Tr
af

fic
 C

on
su

lta
tio

n
75

75
Tr

an
sp

or
t P

la
nn

in
g

10
10

Tr
an

sp
or

ta
tio

n 
en

ha
nc

em
en

ts
 in

 W
im

bl
ed

on
, M

or
de

n 
an

d 
M

itc
ha

m
 to

w
n 

ce
nt

re
s

5,
00

0
5,

00
0

5,
00

0
5,

00
0

Tr
an

sp
or

t a
nd

 P
la

nt
R

ep
la

ce
m

en
t o

f F
le

et
 V

eh
ic

le
s

1,
16

1
1,

16
1

50
0

50
0

M
or

de
n 

To
w

n 
C

en
tre

 - 
H

ig
hw

ay
 Im

pr
ov

em
en

ts
D

ur
ns

fo
rd

 R
oa

d 
W

or
ks

5
5

P
ub

lic
 T

ra
ns

po
rt 

In
fra

st
ru

ct
ur

e
53

1
(2

00
)

33
1

20
0

20
0

P
or

ta
ca

bi
n 

A
cc

om
m

 G
ar

th
 R

oa
d

16
16

A
P

P
E

N
D

IX
 9

(ii
)

25
5



SU
ST

A
IN

A
B

LE
 C

O
M

M
U

N
IT

IE
S

Su
st

ai
na

bl
e 

C
om

m
un

iti
es

20
10

/1
1 

B
ud

ge
t i

nc
l 

sl
ip

pa
ge

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g 
20

10
/1

1

N
ew

 2
01

0/
11

 
To

ta
l b

ud
ge

t -
 

af
te

r r
ep

ro
fil

in
g

20
11

/1
2 

as
 p

er
 

C
ap

ita
l 

Pr
og

ra
m

m
e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g 

20
11

/1
2

In
cr

ea
se

s/
D

ec
re

as
es

R
ev

is
ed

 
20

11
/1

2

20
12

/1
3 

as
 

pe
r C

ap
ita

l 
Pr

og
ra

m
m

e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g 
20

12
/1

3
In

cr
ea

se
s/

D
ec

re
as

es
R

ev
is

ed
 

20
12

/1
3

Pr
op

os
ed

 
20

13
-1

4 
B

ud
ge

t

Pr
op

os
ed

 
20

14
-1

5 
B

ud
ge

t

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s

C
A

PI
TA

L 
B

U
D

G
ET

S 
20

10
-2

01
5

W
as

te
 O

pe
ra

tio
ns

A
lle

y 
G

at
in

g 
S

ch
em

e 
- F

ly
 T

ip
pi

ng
57

57
50

50
50

50
50

50
B

ar
ro

w
s 

an
d 

B
in

s 
R

ep
la

ce
m

en
t P

ro
gr

am
m

e
6

6
60

60
60

60
60

60

E
xt

en
si

on
 o

f k
itc

he
n 

w
as

te
 c

ol
le

ct
io

n 
to

 e
nt

ire
 b

or
ou

gh
50

0
(5

00
)

50
0

50
0

K
itc

he
n 

w
as

te
 c

on
ta

in
er

s 
re

pl
ac

em
en

t
26

26
P

la
nn

ed
 M

ai
nt

en
an

ce
 o

f R
e-

us
e/

re
cy

cl
in

g 
S

ite
s

43
43

40
40

40
40

40
40

S
tre

et
 W

as
te

 C
ol

le
ct

io
n 

M
ac

hi
ne

s
20

0
20

0
W

as
te

 P
ha

se
 B

 re
qu

ire
m

en
ts

 - 
R

ep
la

ce
 L

ar
ge

 W
as

te
 

C
ol

le
ct

io
n 

V
eh

ic
le

s 
an

d 
P

ur
ch

as
es

2,
08

9
2,

08
9

2,
46

5
2,

46
5

99
0

99
0

Li
tte

r B
in

 R
ep

la
ce

m
en

t +
 D

og
 B

in
 R

ep
la

ce
m

en
t

5
5

W
as

te
 S

er
vi

ce
s

29
0

(1
00

)
19

0
10

0
10

0

O
th

er
C

om
pl

et
io

n 
of

 th
e 

m
ob

ile
 w

or
ki

ng
 in

iti
at

iv
e

50
50

50
 M

on
tg

om
er

y 
C

lo
se

15
15

R
at

hb
on

e 
Tr

ai
ni

ng
 C

en
tre

20
20

H
ay

do
ns

 R
oa

d
1

1
R

ec
yc

le
 a

 C
yc

le
5

5
W

ay
fin

di
ng

 S
ch

em
es

4
4

S
po

rts
 In

iti
at

iv
e

80
80

D
em

ol
iti

on
 a

nd
 re

bu
ild

 o
f c

ha
ng

in
g 

ro
om

s 
at

 M
or

de
n 

P
ar

k
11

0
11

0
Jo

hn
 In

ne
s 

P
ar

k 
Za

un
 fe

nc
in

g 
ar

ou
nd

 th
e 

R
ec

re
at

io
n 

G
ro

un
d

40
40

N
ew

 P
ro

je
ct

s 
E

&
R

20
20

W
he

el
ed

 B
in

 s
ch

em
e 

- s
ub

je
ct

 to
 S

cr
ut

in
y 

R
ev

ie
w

TO
TA

L 
En

vi
ro

nm
en

t a
nd

 R
eg

en
er

at
io

n
25

,6
71

(4
,8

50
)

20
,8

21
18

,6
56

4,
85

0
23

,5
06

25
,3

39
25

,3
39

76
72

76
72

To
ta

l S
us

ta
in

ab
le

 C
om

m
un

iti
es

30
,0

07
-4

,8
50

25
,1

57
19

,1
53

4,
85

0
24

,0
03

25
,9

76
25

,9
76

7,
95

9
7,

95
9

In
ve

st
m

en
t i

n 
jo

in
in

g 
a 

co
ns

or
tiu

m
45

45
M

ar
lb

or
ou

gh
 H

al
l R

ef
ur

bi
sh

m
en

t
13

8
13

8
C

lim
bi

ng
 w

al
l

30
30

M
er

to
n 

E
ne

rg
y 

Lo
an

 F
un

d 
50

50
50

50
H

ig
hw

ay
 A

ss
et

 M
an

ag
em

en
t

75
75

75
75

S
tre

et
 L

ig
ht

in
g 

E
ne

rg
y 

R
ed

uc
tio

n
40

0
40

0
40

0
40

0
15

0
15

0
50

50
50

50
12

0
12

0
45

45
65

60
30

5
30

5
25

0
25

0
16

0
16

0
28

28
30

0
30

0
50

50
50

50

To
ta

l g
ro

w
th

 it
em

s
1,

29
1

1,
29

1
1,

22
0

1,
22

0
37

5
37

0

TO
TA

L 
PR

O
PO

SE
D

 B
U

D
G

ET
1,

29
1

25
,2

94
1,

22
0

27
,1

96
8,

33
4

8,
32

9

A
dd

iti
on

al
 B

rid
ge

s 
Im

pr
ov

em
en

t

H
ay

do
ns

 R
oa

d 
- P

uf
fin

 C
ro

ss
in

g

C
C

TV
 - 

S
af

er
 M

er
to

n 
&

 P
ar

ki
ng

B
us

he
y 

R
oa

d 
B

rid
ge

W
im

bl
ed

on
 P

ar
k 

W
at

er
sp

or
ts

 C
en

tre
W

or
ks

ho
p 

- F
le

et
 M

ai
nt

en
an

ce

A
P

P
E

N
D

IX
 9

(ii
)

25
6



C
H

IL
D

R
EN

 A
N

D
 Y

O
U

N
G

 P
EO

PL
E

C
hi

ld
re

n 
an

d 
Yo

un
g 

Pe
op

le
20

10
/1

1 
B

ud
ge

t 
in

cl
 s

lip
pa

ge

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g

N
ew

 2
01

0/
11

 T
ot

al
 

bu
dg

et
 - 

af
te

r 
re

pr
of

ili
ng

20
11

/1
2 

as
 p

er
 

C
ap

ita
l 

Pr
og

ra
m

m
e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g
In

cr
ea

se
s/

D
ec

re
as

es
R

ev
is

ed
 

20
11

/1
2

20
12

/1
3 

as
 p

er
 

C
ap

ita
l 

Pr
og

ra
m

m
e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g

In
cr

ea
se

s/
D

ec
re

as
es

R
ev

is
ed

 
20

12
/1

3

Pr
op

os
ed

 
20

13
-1

4 
B

ud
ge

t

Pr
op

os
ed

 
20

14
-1

5 
B

ud
ge

t
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

Sc
he

m
e 

D
es

cr
ip

tio
n

A
ra

go
n 

E
xp

an
si

on
13

5
13

5
10

0
   

   
   

   
   

   
   

10
0

1,
11

5
   

   
   

   
   

   
1,

11
5

B
en

ed
ic

t E
xp

an
si

on
77

5
77

5
1,

60
0

1,
60

0
30

0
   

   
   

   
   

   
   

30
0

B
is

ho
p 

G
ilp

in
 N

ew
 C

la
ss

ro
om

25
0

25
0

C
ra

nm
er

 E
xp

an
si

on
45

6
45

6
H

ol
ly

m
ou

nt
 P

er
m

an
en

t e
xp

an
si

on
2,

44
1

2,
44

1
2,

90
0

2,
90

0
Jo

se
ph

 H
oo

d 
P

er
m

an
en

t e
xp

an
si

on
98

5
98

5
3,

70
5

3,
70

5
1,

11
0

   
   

   
   

   
   

1,
11

0
S

t T
ho

m
as

 o
f C

an
te

rb
ur

y 
ex

pa
ns

io
n

82
9

82
9

N
or

th
 W

im
bl

ed
on

 n
ew

 p
rim

ar
y 

sc
ho

ol
4,

50
0

(3
,0

00
)

   
   

   
   

   
1,

50
0

6,
00

0
6,

00
0

4,
50

0
   

   
   

   
   

   
4,

50
0

Te
m

p 
cl

as
sr

oo
m

s 
fo

r 5
 s

ch
oo

ls
1,

04
0

1,
04

0
26

0
   

   
   

   
   

   
   

26
0

S
t A

nn
's

 P
rim

ar
y 

P
ha

se
40

40
35

0
35

0
35

0
   

   
   

   
   

   
   

35
0

G
ar

de
n 

P
C

P
20

1
20

1
1,

90
0

1,
90

0
Li

nk
s 

P
C

P
30

0
30

0
S

t M
ar

k'
s 

P
rim

ar
y 

P
C

P
50

0
50

0
S

S
 P

et
er

 &
 P

au
l P

C
P

10
0

10
0

90
0

90
0

W
ill

ia
m

 M
or

ris
 P

C
P

10
0

-5
0

50
10

0
10

0
35

0
35

0
W

im
 C

ol
le

ge
 c

at
er

in
g 

cl
as

sr
oo

m
34

5
34

5
W

es
t W

im
bl

ed
on

 S
E

N
 p

ro
je

ct
 p

2
24

7
24

7
B

on
d 

el
ec

trc
 w

rk
/a

sb
st

os
 rm

ov
l

22
0

22
0

G
or

rin
ge

 P
ar

k 
re

po
in

tin
g

15
15

H
at

fe
ild

 p
la

yg
ro

un
d 

w
or

ks
15

15
H

ill
cr

os
s 

bo
ile

r r
en

ew
al

10
5

10
5

Lo
ne

so
m

e 
he

at
in

g 
&

 p
la

yg
ro

un
d

40
40

M
er

to
n 

A
bb

ey
 re

w
iri

ng
40

40
P

el
ha

m
 re

w
iri

ng
10

10
S

ta
nf

or
d 

ro
of

in
g 

&
 ta

rm
ac

60
60

W
es

t W
im

bl
ed

on
 re

po
in

tin
g

25
25

C
ric

ke
t G

re
en

 fa
sc

ia
 b

oa
rd

85
85

M
el

ro
se

 p
itc

he
d 

ro
of

 re
ne

w
al

30
30

S
ch

oo
l E

xp
an

si
on

/P
C

P
 fe

as
ib

lit
y

13
0

13
0

C
on

di
tio

n 
su

rv
ey

s
35

35
R

et
en

tio
n

93
93

B
en

ed
ic

t
7

7
H

as
le

m
er

e
5

5
S

t A
nn

s
40

40
M

od
er

ni
sa

tio
n

77
77

D
ev

ol
ve

d 
Fo

rm
ul

a 
C

ap
ita

l
3,

72
6

3,
72

6
S

t A
nn

's
 n

ew
 b

ui
ld

 (p
lu

s 
ne

w
 ta

rg
et

ed
 

ca
pi

ta
l)

6,
62

8
6,

62
8

W
im

bl
ed

on
 C

ha
se

 E
xp

an
si

on
3,

74
6

3,
74

6
H

ol
y 

Tr
in

ity
 E

xp
an

si
on

2,
51

7
2,

51
7

B
on

d 
P

C
P

24
1

24
1

P
op

la
r P

C
P

23
3

23
3

6t
h 

Fo
rm

s
7,

19
8

7,
19

8
N

ew
 P

up
il 

P
la

ce
s 

- G
ar

fie
ld

11
1

11
1

E
xt

en
de

d 
sc

ho
ol

s
27

1
27

1

C
A

PI
TA

L 
B

U
D

G
ET

S 
20

10
-2

01
5

A
P

P
E

N
D

IX
 9

(ii
i)

25
7



C
H

IL
D

R
EN

 A
N

D
 Y

O
U

N
G

 P
EO

PL
E

C
hi

ld
re

n 
an

d 
Yo

un
g 

Pe
op

le
20

10
/1

1 
B

ud
ge

t 
in

cl
 s

lip
pa

ge

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g

N
ew

 2
01

0/
11

 T
ot

al
 

bu
dg

et
 - 

af
te

r 
re

pr
of

ili
ng

20
11

/1
2 

as
 p

er
 

C
ap

ita
l 

Pr
og

ra
m

m
e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 R

ep
ro

fil
in

g
In

cr
ea

se
s/

D
ec

re
as

es
R

ev
is

ed
 

20
11

/1
2

20
12

/1
3 

as
 p

er
 

C
ap

ita
l 

Pr
og

ra
m

m
e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g

In
cr

ea
se

s/
D

ec
re

as
es

R
ev

is
ed

 
20

12
/1

3

Pr
op

os
ed

 
20

13
-1

4 
B

ud
ge

t

Pr
op

os
ed

 
20

14
-1

5 
B

ud
ge

t
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

Sc
he

m
e 

D
es

cr
ip

tio
n

C
A

PI
TA

L 
B

U
D

G
ET

S 
20

10
-2

01
5

S
ch

oo
ls

 A
cc

es
s 

In
iti

at
iv

e 
In

cl
us

io
n

83
83

70
70

70
70

In
te

rg
en

er
at

io
na

l C
en

tre
24

5
24

5
A

im
in

g 
H

ig
h

97
97

8-
13

 P
la

y 
S

pa
ce

s
94

94
A

dv
en

tu
re

 P
la

yg
ro

un
d

45
33

7
38

2
O

LM
 A

dd
iti

on
al

 S
of

tw
ar

e 
Li

ce
nc

es
60

60
IC

T 
H

ar
ne

ss
in

g 
Te

ch
no

lo
gy

 G
ra

nt
72

8
72

8
B

ui
ld

in
g 

S
ch

oo
l f

or
 th

e 
Fu

tu
re

 (B
S

F)
 

fe
as

ib
ili

ty
 w

or
k

66
3

(6
50

)
   

   
   

   
   

   
13

1,
30

0
(1

,3
00

)
   

   
   

   
   

   
   

  
1,

25
0

(1
,2

50
)

   
   

   
   

   
  

S
10

6 
A

ra
go

n 
S

ch
oo

l g
at

es
1

1
S

t J
oh

n 
Fi

sh
er

 G
ov

er
no

r's
 1

0%
1

1
Y

ou
th

 C
ap

ita
l F

un
d

98
98

Y
ou

th
 C

en
tre

 B
ui

ld
in

gs
51

51
S

ch
oo

l M
ea

ls
 K

itc
he

ns
6

6
S

E
N

 - 
M

el
ro

se
23

23
R

ay
ne

s 
P

ar
k 

S
po

rts
 P

av
ili

on
39

1
39

1
S

E
N

C
ric

ke
t G

re
en

 S
ite

10
0

10
0

Ite
m

s 
no

t y
et

 a
llo

ca
te

d 
to

 a
 p

ar
tic

ul
ar

 
sc

he
m

e
C

hi
ld

re
ns

 C
en

tre
s

81
2

81
2

M
od

er
ni

sa
tio

n 
- O

th
er

43
43

P
rim

ar
y 

C
ap

ita
l P

ro
gr

am
m

e
13

2
13

2
P

up
il 

G
ro

w
th

 - 
O

th
er

3,
65

1
(3

,6
51

)
   

   
   

   
   

14
,5

15
(1

4,
51

5)
   

   
   

   
   

   
 

4,
71

0
(2

,5
01

)
   

   
   

   
   

2,
20

9
P

up
il 

G
ro

w
th

 - 
H

ol
y 

Tr
in

ity
/W

im
bl

ed
on

 
0

0
P

up
il 

G
ro

w
th

 - 
S

ch
oo

l E
xp

an
si

on
s 

P
V

I 2
01

0/
11

1,
00

0
1,

00
0

P
rim

ar
y 

E
xp

an
si

on
 E

xp
en

di
tu

re
 to

 b
e 

al
lo

ca
te

d 

TO
TA

L 
- C

hi
ld

re
n 

an
d 

Yo
un

g 
Pe

op
le

46
,2

30
(7

,0
14

)
   

   
   

   
   

39
,2

16
15

,8
85

2,
78

0
18

,6
65

6,
03

0
4,

23
4

10
,2

64

-4
90

-4
90

20
,2

65
20

,2
65

9,
72

5
1,

45
0

90
0

90
0

90
0

90
0

87
0

87
0

47
0

47
0

40
0

40
0

30 10
0

50
0

10
0

10
0

10
0

10
0

20
0

10
0

11
0

11
0

39
0

39
0

11
0

11
0

39
0

39
0

To
ta

l g
ro

w
th

 it
em

s
12

00
12

00
22

44
5

22
44

5
10

92
5

29
20

1,
20

0
19

,8
65

22
,4

45
32

,7
09

10
,9

25
2,

92
0

Y
ou

th
 c

en
tre

 re
-p

ro
vi

si
on

B
rig

ht
w

el
l

TO
TA

L 
PR

O
PO

SE
D

 B
U

D
G

ET

P
rim

ar
y 

pl
ac

es
 a

dd
iti

on
al

 g
ro

w
t h

P
rim

ar
y 

sc
ho

ol
 a

ut
is

m
 u

ni
t

S
ec

on
da

ry
 s

ch
oo

l e
xp

an
si

on

S
ch

oo
ls

 M
od

er
ni

sa
tio

n 
&

 A
cc

es
s 

In
iti

at
iv

e

C
om

m
un

ity
 c

en
tre

 re
pr

ov
is

io
n

A
P

P
E

N
D

IX
 9

(ii
i)

25
8



C
O

R
PO

R
A

TE
 C

A
PA

C
IT

Y

C
or

po
ra

te
 C

ap
ac

ity

20
10

/1
1 

B
ud

ge
t i

nc
l 

sl
ip

pa
ge

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g

A
m

en
dm

en
ts

 
20

10
-1

1

N
ew

 2
01

0/
11

 
To

ta
l b

ud
ge

t -
 

af
te

r r
ep

ro
fil

in
g

20
11

/1
2 

as
 p

er
 

C
ap

ita
l 

Pr
og

ra
m

m
e

C
ha

ng
es

 a
s 

a 
re

su
lt 

of
 

R
ep

ro
fil

in
g

A
m

en
dm

en
ts

 
20

11
-1

2
In

cr
ea

se
s/

D
ec

re
as

es
R

ev
is

ed
 

20
11

/1
2

R
ev

is
ed

 2
01

2/
13

Pr
op

os
ed

 2
01

3-
14

 
B

ud
ge

t
Pr

op
os

ed
 2

01
4-

15
 

B
ud

ge
t

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

£0
00

s
£0

00
s

Sc
he

m
e 

D
es

cr
ip

tio
n

IT C
on

ne
ct

 to
 N

3 
N

et
w

rk
 N

H
S

 S
pi

ne
15

0
(1

20
)

   
   

   
   

   
30

C
or

po
ra

te
 m

ob
ile

 w
or

ki
ng

21
3

(2
13

)
   

   
   

   
   

0
64

(6
4)

   
   

   
   

   
  

C
R

M
 / 

S
el

f S
er

vi
ce

30
0

(8
4)

   
   

   
   

   
   

  
(1

35
)

   
   

   
   

   
81

44
44

40
45

45
D

is
as

te
r r

ec
ov

er
y 

(IT
 G

en
er

at
or

)
48

3
(1

07
)

   
   

   
   

   
   

37
6

10
7

10
7

D
oc

um
en

t M
an

ag
em

en
t -

 C
on

tra
ct

ua
l

25
1

25
1

e-
pr

oc
ur

em
en

t
23

6
(1

36
)

   
   

   
   

   
   

10
0

13
6

13
6

IT
 E

qu
ip

m
en

t
77

7
(2

84
)

   
   

   
   

   
   

49
3

56
5

28
4

84
9

62
0

35
0

35
0

IT
 S

tra
te

gy
97

3
(3

00
)

   
   

   
   

   
   

(2
2)

   
   

   
   

   
  

65
1

46
0

(4
10

)
   

   
   

   
   

  
50

71
0

Li
ve

lin
k 

U
pd

at
ed

99
(9

9)
   

   
   

   
   

   
  

99
99

P
A

B
X

30
5

(8
0)

   
   

   
   

   
   

  
22

5
80

80
R

ep
la

ce
 P

ro
vi

de
rli

nk
 / 

H
om

ec
ar

e 
R

os
te

rin
g 

/ 
S

ch
ed

ul
in

g
13

9
13

9
S

tre
et

w
or

ks
 P

er
m

it
52

(5
2)

   
   

   
   

   
   

  
52

52
Tr

an
sf

or
m

at
io

n 
(IT

)
1,

08
0

(4
15

)
   

   
   

   
   

   
66

5
2,

00
0

41
5

2,
41

5
2,

00
0

90
0

80
0

D
ev

el
op

m
en

t o
f s

ha
re

d 
se

rv
ic

es
 th

ro
ug

h 
cl

ou
d 

co
m

pu
tin

g 
1,

00
0

(6
50

)
   

   
   

   
   

   
35

0
65

0
65

0
H

an
dh

el
d 

Te
rm

in
al

s 
- P

ar
ki

ng

R
&

M
C

ap
ita

lis
at

io
n 

M
TF

S
 in

cl
ud

es
 a

n 
eq

ua
l c

re
di

t
1,

50
0

1,
50

0
1,

50
0

1,
50

0
1,

50
0

C
iv

ic
 C

en
tre

 re
fu

rb
is

hm
en

t
80

5
(1

6)
   

   
   

   
   

   
  

78
9

54
0

16
55

6
51

0
36

0
C

iv
ic

 C
en

tre
 W

in
do

w
s

1,
60

0
(s

ee
 re

pr
of

ile
 b

el
ow

)
E

ne
rg

y 
U

til
iti

es
 In

ve
st

 to
 S

av
e

10
6

10
6

10
0

10
0

10
0

10
0

In
ve

st
 to

 S
av

e 
sc

he
m

es
 - 

G
en

er
al

15
0

15
0

10
0

10
0

10
0

10
0

10
0

R
ed

un
da

nc
y 

P
ay

m
en

ts
1,

00
0

1,
00

0
1,

00
0

1,
00

0
R

ep
ai

r a
nd

 M
ai

nt
en

an
ce

1,
20

7
(8

6)
   

   
   

   
   

  
1,

12
1

70
0

70
0

70
0

70
0

70
0

D
D

A
 - 

A
cc

es
s 

to
 B

ui
ld

in
gs

50
4

(1
95

)
   

   
   

   
   

30
9

C
H

P
 E

qu
ip

m
en

t
65

0
65

0
20

09
/1

0 
O

ve
rs

pe
nd

s
0

0

TO
TA

L 
- C

or
po

ra
te

 C
ap

ac
it y

11
,9

81
(2

,2
23

)
   

   
   

   
   

(7
71

)
   

   
   

   
 

8,
98

7
7,

02
9

1,
47

3
(6

4)
   

   
   

   
   

 
8,

43
8

7,
78

0
25

55
20

95

66
66

50
50

75
75

19
1

19
1

19
1

8,
62

9
7,

78
0

2,
55

5
2,

09
5

To
ta

l g
ro

w
th

 it
em

s

TO
TA

L 
PR

O
PO

SE
D

 B
U

D
G

ET

C
A

PI
TA

L 
B

U
D

G
ET

S 
20

10
-2

01
5

R
oa

dw
ay

 w
ith

in
 C

ha
pe

l O
rc

ha
rd

 a
nd

 W
or

sf
ol

d 
H

ou
se

 
R

ep
la

ce
m

en
t o

f a
ir 

co
nd

iti
on

in
g 

eq
ui

pm
en

t
IT

 E
qu

ip
m

en
t R

oo
m

 A
ir 

C
on

di
tio

ni
ng

A
P

P
E

N
D

IX
 9

(iv
)

25
9



Proposed New Capital Schemes in Panel Order. Appendix 9(v)

2011/12 
Increases/ 
Decreases

2012/13 
Increases/D

ecreases

2013-14 
Increases/D

ecreases

2014-15 
Increases/D

ecreases

Full Year 
Revenue 
Effects 

£000s £000s £000s £000s £000s
Scheme Description

Corporate 
Capacity Roadway within Chapel Orchard a 66 7

Replacement of air conditioning e 50 5
IT Equipment Room Air Condition 75 8

Children and 
Young People Primary places additional growth -490 20,265 9,725 1,450 3,250

Schools Modernisation & Access 900 900 870 870 372
Primary school autism unit 470 400 30 95
Secondary school expansion 100 500 63
Brightwell 100 100 200 100 53
Community centre reprovision 110 390 26
Youth centre re-provision 110 390 26

Sustainable 
Communities Climbing wall 30

Invest to 
Save

Merton Energy Loan Fund 50 50 5
Highway Asset Management 75 75 16

Street Lighting Energy Reduction 400 400 150 150
Invest to 

Save

CCTV - Safer Merton & Parking 50 50
Invest to 

Save
Bushey Road Bridge 120 45 65 60 30

Additional Bridges Improvement 305 250 160 160 92
Wimbledon Park Watersports 
Centre 28 3
Workshop - Fleet Maintenance 300 32

Haydons Road - Puffin Crossing 50 50 11

Marlborough Hall Refurbishment 138
Invest to 

Save

Investment in joining a consortium 45
Invest to 

Save

Total Increase/Decreases 2,682 23,665 11,300 3,290 4,094
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